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5. Ardsrgn tawvhanuda anulddu waz FJuauwins vaswywd ludaifie

= 1

Lﬂuﬂbtytywﬁuqmm wga@iaﬁwgmﬁma daRInY uaz dalan asaaly

Snusrandwhaedlan leliiruzdennaninouazanudAnues Philosophy
Paghananuas wnauls wsadufivensuniy a1firw twale (Plato) 1vvieusin
“UspaN 34'\1“7‘1'%&?‘1‘11'41ﬁaﬁﬂuﬁ%’u@immﬁmﬁmaamiwﬁa”; a3alalda (Aristotle) I
“UspaN Lﬁuﬂﬂaﬁﬁﬁuﬂ%mﬂmwﬁwaa?aﬁa%ﬂmﬁLaa”; AMurl  (Immanuel Kant)
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Spencer) 1 “ﬂ%’mgwLﬂumﬁamawmmjﬁawysfﬁ”; Tud (Willhelm Wudndt)
‘dirgudunsnunuanuinninamaniaudnig; nadd (Auguste Come) 7
“Wsydumaasauasvasmansnolae iudu

Snusrmait lelwananunsvessgnlfegereandasiu fe Philosophy
is the study of general and fundamental problems, such as those connected with
reality, existence, knowledge, values, reason, mind, and language. Philosophy is: (a)
the attempt to acquire wisdom (b) by rational means (c) about topics or things that
do not seem amenable to empirical investigation.
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Managing LW Management Lﬁa\‘lﬁ]’m MIuIns u nvuaums (Process) ﬁﬁﬂ’ﬁ

\ARaUIWI (Dynamic) atjanaaiian 39l4 Verb fiidlu Continuous tense

A - - - -
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“‘Managing is a process of working to achieve the highest success of a work
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“9° ool
1.1 NWINURNBIIRIAL (Human Resource Planning)
1.2 NWIANIAL (Recruiting)
1.3 Nudguilinaaunanidnvingu (Orientating)
1.4 udnausuannawdnUfUcnn (Pre-Service Training)
1.5 IUNaaaIdw (Probating)
1.6 uldaw (Utilizing)
1.7 nupilanu (Motivating)
1.8 uauauan (Controlling)
1.9 NUNWWIAT (Human Resource Improving)
1.10 muﬁﬂ‘gﬁ'ﬂﬂmu (Human Resource Retentioning)
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1.12 uINniean (Retiring)
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1.14 muLLﬁﬂvmumLﬁmﬂvu “@W” (Solving the Human Resource Problem)
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4.9 alaam3ld¥ia (Live style) V045U
4.10 #lasan15U3KN5 (Management style) VOIHLINNS

5. naadavaawiawsaIla N BrNILIHIT L
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3.1.3 s2108uqe (Discipline)
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3.1.8 M8 L3dIunang (Centralization)

3.1.9 R1UNILIAULTT (Scalar Chain)

3.1.10 f&3 (Order)
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3.2.5 MIAILANNY (Controlling)
qﬂf: IMINAWIAIUIAINGINITUINIT (Management Psychology) NTN@IWI
Gantt chart LRBfMALAZRAANNNITNNK msw”euuﬁ%ﬁwmuﬁﬁﬁq@ (One best
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4. YANWWITNNBENIIUINIT (Human Relation Management Era) luzsi)
f.1.1920-1960 Lﬂumiu‘%msﬁ&jﬂﬁmmﬁ%ﬁﬂ”ﬁgﬂ”ﬂ ‘aw’ andn  dednwdu
NINeNNINAnSeEnsUasRns auldiadale danuianinAa George Elton Mayo
1eeRLATRY lasunsengasinduiauiensussnuaunus (Father of Employee
Human Relations) nlad@nwispFsndantwadesussnmulumirhnusesaumnn
Na\‘i’mﬁaﬁy’l\‘l%aLﬁf;lﬂﬁlﬂl’]&l’]ﬂﬁﬂ The Hawthorne Experiments %Gﬁ’m’ﬁﬂ@aadﬁ
Western Electric Company {89 Hawthorne uasfanln swsgaindnn lui a.a.1927-
1932 Lmai;ﬂvlﬁiw fefdsnsnanthsnndesussnmwlnmIthnusesanne  fe
ANUFNNUTEUATIR I AR lLa AN JaamaunzliihamaasausianInen
0N Ui wer Aavs andszand/ld lumsyInag

LLmﬁ@LLa:VIqw;j'mamsu’%miﬁw”wm%uluqﬂﬁ laurd nowi X ussnnud Y

28J Douglas McGregor LR wqmﬁLLidﬂﬂwa\‘l Herzberg
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5. Qﬂm‘su%ﬁ’ﬁm'mam%m‘stﬁ (Situation Management Era) LSUNIAILE
d' =1 > a 6 o 6 (% 1 1 [
f.61.1960 L;Jaumiwwmmmmmama:mmﬂszqnm/‘lm luwua199 agraninewing
nalwtia “JayarnIny NEUITDINNIILATIER LA TILITMRA LA E9TIA5Y  N1Y
u’%mﬂuqﬂﬁ Sg;dlﬁﬂ’lﬁwﬁulﬁlsl,%ﬂﬂi’alLﬂiﬂ:ﬁaﬂ’mﬂ’ﬁtﬁﬁLﬁﬂﬁﬁ@dﬁﬂﬂ’]i(ﬁ’]Lﬁ%d"l%
2E9ATUAIN LAzIIALSY  (Situation Analysis) ﬁw”l,ﬂgjmm”@ﬁu% LR ALHWANT
ag9aU 10 z\‘imﬁﬁ@;miw”u FNMIFININUTULUR U LA EIAR 96 ﬁﬂszﬁw%mwga
A A A Y < ' a o =K A
LLa:mwmimama°11aﬁavl,ﬁmiaﬂmumaswumammJ mlmmagmwams
Aa J Q/ v 1 Y a .
UIRITIBUINT imaawszuudaysinmaiensuIn TNy (Managing
Information System: MIS) N#BE1INTIVING  UAZEINNTANAUIABNNILADTHIUA?
== & A . @
(Personal  Computer: PC) Immmmmmmqwu LRZRIANIOLTONUG N
1 v 1 o v =Y qu o v Qs A v
IVEEHGHEGOND lalagszain ml%m‘smmﬂuqﬂu sduaasondunaluladaii
‘ﬁ’agmh’m’]i (Information Technology: IT) mLﬂuﬁug’mmadmiﬁ’m’m
Qs qq// 1 v U, Q U, g 1
BUAILG 0.¢.2000 LTwawu1 TaRnIWauw 1T IMITanusINIInNINT%h Lad
YUALANA °15'aU’Lﬁi:uu‘*ﬁagmmmnﬁamsu’%mmm ImINawLuutInIzlan
lasawizadnedy Watiaszuulfiidns (Operating System) uau@sase (Android)
T3 Google ufWaw3WALU Open Handset Alliance TadunguaiuIHNHEa
& & & & A A A @ o o @
gfauds, FaWduwdd usznsFesIaNwaN  Anwlanusisanaspviide  §wsy
Qﬂmrﬁwnwﬂmami‘miﬂu T8 1ANNTUTHITNY DANUFZAIN TIALST ATUDTIH LAY
*~ L ‘:al J v 1 a =) o Qs 1 (%
duttunnisglu lesnsunmuldegluiofiadszdriu gu Insdwiidena TV
Qs A 1 QJ 4 . . 1 v
LazMINAWILAIBINEFIANBAW LAY (Social media networks) @14 1TUA
N135UAINHAUULNGANLNA (Cloud Computing)
duitawnszaimanamdutayainimsnems 1T ’Lﬁmw&m"’mﬂuqﬂ
1a91i soUwIIaIgIBuazinaluladunsmn@ (The National Institute of Standards
and Technology) vadawigoluin1 ldfsnaau  "Cloud” 1 \Jugdansal
o Qs dl 1 “ » 1 1 =} 1
(Metaphor) 9 ndlummsiaingqunudain “we”  lagna1nin  ussuueiatng
AuNasLialayn lugﬂmaﬂmaa%ammt&ﬂmﬁugm adauszuuinnh Usz)
dl v Y a Qs v dl r=§ v v vV a U
‘ﬂWiawlv\mmsﬂué’l'm'ml,mawm'm@aamﬂm ;ﬂ’lﬁmmﬂumsﬂs:mawauuunqw
waswlng 9 liusmsluansmzuas Web Application Imlﬁ@’l"ﬁ 91N Web

Browser Umhel@8In Software LL@:“IT?JHEWTG%EJ@ fﬂzgmﬁuvﬁuu Server maaﬁlﬁu%mi
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msﬂizmawal,l,uumjmwmifu 11 Model 1nsi vaamnaluladansaumnea lunnsla
NuLUdWNaTIia ﬁLﬁumsmmﬂ@]”avl@‘i'asm%mju sansofazdsurwaldauaina
dain13v048lT uazinsdaaruazliniwensiinnu lasuiunsvnuszozinaatie
10 AlsBumesiiadulassairsfiugm deens 15w YouTube Tasfilsmansaiiy
Falesauladld laglddesiianuilunssivzuvialossulad wia naldauly

A ' g € @
3$UULﬂiﬂ°ﬂqﬂlﬁﬁﬂﬁJaﬂ%vLﬂ%@'W g Duan

Smartphone Documents
Chat
E-mail - GAL el
Presentations
: Blogs ;
Calendar Videa
Pictures Training
Tablet
Address Book Spreadsheets Desktop
Cloud Computing

Having secure access to all your applications and data from any network device

aninlddn msuswin ldd53amns Twanyuyudnd swuwiunuegd 4
nsainsanasdawy wazdneneadusda giuan Wunmenuu tesanmauims
ifm‘mﬂm‘faaﬁapﬁé’m smsnseri SliReuaaa a9l RENNITUALLIITINT
Uimsluada ﬁaLﬂuﬁugmmaamiu’%mﬂuﬂ?@ﬂu NOBHURSHANNNTLIANTINA 9
danlngazaasunsaantiolingeiuazumammsusmaduriu ﬁmwawyirﬁu

a £ Aa o 1 1 1 ‘ﬂl
bR msmmnzmmmammmma"lﬂ“luamﬂ@l RH NN 2 YAl @]ﬂa@lvl,ﬂ

a o .
NIFUIRIIUWIAEINGAN (Western Managing)

LﬁumimmswLﬂuummmaﬂmaamimmﬂﬂaﬂqﬂﬂaquu INTITUULAS
w”wmmmnﬂszmﬂsluw?ﬂq%ﬂuazw%‘ﬂmw%m (SunUssnaaziuan) nIuIHEIT

Y A A
LLAI b L%%I% 4 /3 A1

1. 3413% (Money Oriented)

q

2. danadszloTiaauuny (Benefits) NIMduatdn waz luiduaaidu

q
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3 QGLL"IJ'G?TR (Competition)

4. 391917%z (The Winner)

5. 34054&3:&1:5&3% (Short Term)

6 aaia@T’Jas;hw‘%aﬁﬂmmﬁumalﬁ] (Idol)

7. dulnisnei litfigaiueaw (Religion) niaugniuanasdiniuenam
mMIsIwIumariuan wiumsnaswadszlominmouendauy s %uﬂui’@qﬁﬁu

wazsudadslaing walosniniifiaseny “erwasnd ssndu esnld wes

mgmsl’ﬁ'avlﬂnﬂﬂu 9 TUANNALNBEINTINVINILALITIASD inmsianangasnia

Sowmssen  nsneusy  Awanvans  uasduwifeunuasnaniienneialan

Tagiawizanads WANEAI Master of Business Administration: MBA waludneduniis

pranalein mBA  lwwilsluninimdeslymuszamnataudsiifiaduwlulan

ﬂ%ﬁ;ﬂ‘u swidtasunan “anuesnd ssndu aenle® AwSwdunisdn uisuss

b 1ag L a1t 9fasITy AT nILaNal T g TIEIRAULAZ NINWD Y

a o .
NTUIRILWBIAEINBDN (Eastern Managing)
MILIRIUUINZIUAAN L IuSM I BN RAND8ILIENANIS
) a a a Aad ) ) Aa oA A
@z’maaﬂmaamﬂqkﬂua:mﬂmmm JInMeanulssgazInean NUELTBNANN

Ao U913 (Chinease Philosophy) L 13TQt6n (Tao Philosophy) dtnilsaa)

(24 (24
6 A s

an3afiiunansITNTN@ USunynu99a (Confucian Philosophy) ditindsaafuiaria
o A ) A A . Ao o & A
dwlnszidounununs 989 Ust18uwds (Indean Philosophy) NFNWWSNLANMLTE L1
Qs ‘::q:: Q{ L= v 1 > > Qs
aNnuanaandvedsauATnIzin leun Ustgnansnn Uit UsTRwnsemnau
Usrgnonading Ui luns 9ay NI di)u (Japanease Philosophy)
ANIUSHITUWINZIRON HANUFNNUSIUAIEW) AaNNLAI 08 InaTany
ARTITNLASININAIWITG 1D ﬁaLﬂumm%miﬁLﬁuﬂaﬁmqmlunws@iﬁLﬁu%%mawgwﬁ
A & @ & \ &
fa mmawaﬂiﬂwumﬂ‘lumwgmmﬂumm@mﬂa IINNINAY T oTTEINAg

[

a A 1 [ 6 A AA o o Y o a wen
@]qa\fl”lla\fl ﬁﬂ%ﬂqﬂuaﬂﬂju‘%ﬂﬂ Lﬂumii_limiﬂwaﬂwmzLﬂ%ﬂﬂﬁﬂﬂ%%ﬂﬂﬂgﬂ@

lasgaliifadszlomidemaduiiniiovasuysdussdian atnadabn
AIt% MILIWITUIINZ RN duRINIzaNTnTIsuiUywiLazan T

A a ::§/ Iy 04 v o A a A o R A = [l
ﬂLﬂ@?JuluIaﬂﬂﬁ]ﬁ;quL@] E]%L%E]\‘]ll’]’i]’]ﬂLﬂ%ﬂ?ﬁﬂi%??ﬂﬂ”m\‘mdﬂMﬁii&lLLﬂzﬂﬂ'ﬁTJ&l VL3J
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LAMLI WD WNILAN MAAT8YNaN8819N% LANITUSHITLWIT Laapazlasuanudioy
2UNNTINVINBN N Llaauawadsa “anNasnd asnnidw agnle” Miduiias

& &
Wuﬂ']%"ll a\fllltlda‘]ﬂ'ﬂ

ﬂ’l‘i‘.lJ%‘I/i']iLL%’)‘vg‘YIﬁ (Baddish Managing)

answunsdumnauuisBasainn demiaie "dagn lumsedivany

nnd (@namuedlild anwldsuiame enalisuigla enuduudula) adegivi
) A ¥ [ A e . 2= AY 1A &
i iNansusIumansdugege Ae “dwww Jadusnznldiianunndedng

v
=) a

AULT Lﬂumsaglﬂaﬂaﬂwvlajﬁnﬂi fa Liinstene 1e99InnnInILae i
S A A S A =< A o & oA o ~

annnsfiafie e "wuanibade” Felaiderlveliidunnd idunsudfiduwmen

uwriSsasnndninaiy

wlan

Lﬂuam’sz'ﬁvlajﬁmmnﬂﬁ Aa Awwu iuanuauvesnnd uuniusasenam
WND Snanatoniein “Gnee e anmeidseniee lWfanuesnandaly
laun

1. 3lund As WuldanmaBswitsagiialugissig

2. awale Aa lufianuenat

3. Uffiadanoz da mIddasansananubadufionu

4. T0d Ao MIladyuds

5. aewaan fo luwinlw

6. YA Aa AWINAINEINVDIN

ilasansysuanvasdalantin w”m:ﬁwmmfﬁmniﬂzlfu%qwﬁslﬁ] (Vl,ﬁj@ﬁ LALH®
durey ndaandiy) Auunidy vhadesudniinaaauunuuing  assuanunnd

o9
=

annianugy gidygrenvamedeniindunisnzviifinnanu uaz guilduiu

a aa o & A < v . v A a = o
\Jwiisaanen Aanwlumsaunnd Ae asse wu ldud Srdiandfun lesdenanna
sanad auduaisnssn 8 Yszms B3undi "ussauda” (9739Anu33A) Ao

1. §uNNn3 Ae Uyaiiusey winsdadugnanuanuiduadadiodggn

2. duandndds fa d3Teu wuneds mildanasanufanasanudlunmnas
WIDAMNAIWY

3. §UN12191 Ad LAINTAL KUNBDAE MIWAFUNI e luiaNaasIdana

4. gNANNNABAT Ao N1IUTENO AN N1INE BIBNINTINNINIENIY
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5. §uNN1 T3 Aa MINUIWIAUBENIFITATY
6. AUNIEINE Ad ANNEATKENENLN Uiznauanuiies lunaneaanssa
7. aNaNEd fa msUasslWifinanunaikae IaReuaas QRPRLHLRHLPREY
smegidung
8. FUNRNT Ao NMINIALRAINY RIU &30 nAaa Aasal GHRPSIL
A ~ 6 o 1 v a A b o gl’
a3uuvindasdutla sansndadunanany ldidu da aund Uy asi
* 938NTIATD 3-4-5 L% A8 (FUNTI1N FUNINUNUBAE FUN181TL)
* 938U3IATD 6-7-8 LU &NNT (FUNINBINE FUNIEE FUNIFAUNT)
*491-2 1w doyn (Fuanfipd duandontds) dussnvilinganuainnnd
pluuTIany 8 ifensaunu  eewfeeIoumsadmigufudsn  lapnd
FNANFUNT LDULNWNALTENNT 7 168Nk IDNNT LINGIENNIANEA (Conscious)
nwda AnaunT uaz vAdaaun auuTIguIIANs adndaay ol
TunmsdfuGiiemsiunnduu  mawinsiuiulaiannnd  de  anamuag
M @ a Py ' ¢ A ) Py A 1A ¢ A A
lildvasassnds Twsmauknnd fe syrin janmeilifianannd da filss
A a LA (¥ 6 A [ 5% a o
niafwnu uaz TIsMsaunnd Ao wsse liwuananalianuse duduing
Iifanndanfias A anwlan anulnis uaz Anuras wunszuawmsdnsri
anudladiolanlaandnis  Idgadgainnuldiduanuanudusts (Reality)
! A o ¢ A [ A & o
31 nnaswdauduluaunglasanwal fo anwme 3 Usenny vesasswdanats au
ldun awavansme anwldiney  naeansme anwldausanuedluaniwidy
16 uae avanansme anyldausatsavliiduldandasmsle
wnsenawidalomaldynanaansndhfsdmanogegaldiavens  lasliuys
TUITHe Maeusasnsmaw i lidaulasridldasusugn umauiuiangwa
duensuwursanuiuds Wisdnmlumsdanan Iilsdgguniteasnm dueawn
WAIMIANBILAZNNILENMIANIS  msdyavesaned  ldsenldidadalas s
lasasasliveunaunen lufimsdsduldauashmniaite wizssainiannsanin 4
v Cﬂl a a o U v ‘:i &~ 1 Qq: ] +~ [ ] v
wihfidsaTunodreusaswszwnaidin iaunaulaaviniu lasldaulansildinels
A o o o v A . & A A o o A
ngwwnonIadzorinuyltauliiute uaz ldienaingwiateululiandivia
AEWINNT lasunItanTuaIyawiilan uazsndasindueaumfidzme
anududszvasuysdlidnnguilangniimaulayg  dyasmanodudsaszan
W

ﬁmam"’mmLLazmmﬁoawaﬁaﬂN LU FUILAIRBANINDLIIULTTRATI LT b
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1 a J v Q 1
Unnghdsmanumawiietuluusammsmawt  lasseulilanuindessn
T30 TINHRITNAATNIRANE NIVLAALALEILANSMIAUNIRNANIRY FOWLHINAAIN
i (% v k1 Aa A 19 o A A A o
HAuULAZALD sauliinsiniasiinduesauauszlildazifiadnivasygau
swdszmm@dsendedli “Twisnaysy il Tusudnnlan

MsUIMIUWINNT wumauddymizeswysdetegite ansiTnimats Suy
siwdyanliuduusd IWlsdgagnlunsuddgmaatdan wnssalduaadlwidus

s 1 g v a 1 Y A o a a

nazvawmMINamauatings  Iiuysdldaszadiuils  sansaduiiudialy
anwmcilaaamIdanysd Ay wsr 5IINME mehwnsrsuandulirgndia
A v 1 % A oA = A A 6 o ] A
e ldgmawamnndiiu Jaduiinuysdauaisiiduadnbs

WNSIBUINT (Buddhist Managing) snunsndnmswadyldannay Website

¢ A

oiiu nldgyyaradiant 1 http://www.budmgt.com 1l

=) [-%
nM3UIMsyAa9L%

@8Nz Globalization vaslan nsviwisgadagt Falnannis uwinis uaz
35 asde it

1. 14" Information Technology: IT l#7ayafiazlglumsuims udagtu (Real
Timing) Uaz Yiuase (Up to date) agiaua

2. P Inuldasaa 24 $alus NIk (Al Time Managing) laggu3miTazain
Inufdldlulan lasmadenlosriudoszuutoyainasuaznisfadeems

a & e A Y i i . KR o A
3. AANsRanIMIniNNgITaInaaaIAN (Always Situation Analyzing) 396894
N v ] v 1 { { a J ]

wuumIansayatnms udanafsuudasniiaiuaganaalin

4. lEmsdiunwdunan  (Focus on  Working)  lagRansaannxanns
duiununInay - Adugen  wwnauanaiiazdayalnal  ieaiuanIMInin
A o -~ @ A A a X ) & A
Neatasludanu uasniilomafiaduluawiaa andszaudzmuiuuuyeddsm e

Tralunsaaiula lﬁﬁm’mgﬂﬁaumuﬂﬁmﬂifu

5. lﬁpﬁuﬁmw%gﬂﬁﬁLﬂuﬂuﬁﬂawa (Customer Centering) LHWNNTAOURHEY
anudain1Ivadgne lkandufinanunanelagiga ez eﬁu ARDALIAY

6. WawmnzihludU]ifunnizall nnawu (Leadership Everyone) 1#ian
wantin Tuacld anzfihwasen lumsUfudanuivh uss owiisudavey 164
ANIZRN ey TUsEnEaw wnds Sﬁu
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7. 340w°wmqmmwamashwimﬁaa (Continuous Quality Improving: CQIl) Waz
e msw”wmwami@‘hl,ﬁmmazm@imﬁad (Continuous Working Improving:
CWI) ’Lﬁmamgwﬁﬁmﬂ%mmmu AR NI @Tﬂummﬁawﬂwaa@ﬁimiﬂa
FUIRT NIWENTUALIINUALT WAz @i”"uw,ﬂwgmam%ﬁtﬁummﬁmﬁwaamiamu

8. owmdunnidedns (Working as A Team) Mimsuusuonluasfnig
Wentu de Janudu Unity e udasfinsudsnwiudidunano iy wie
WANE AU NONU

9. Qu%msﬁ?ﬁ’m”ﬂﬁﬁﬁuaﬁﬂ n9lne Taan was aneday (Modern Visioning)
riudaingniaok ﬁLﬂuﬂ%qﬁu GHIGE

10.0LANATUNIN T ﬁ;@ﬂﬁ‘ﬂﬁmu (Quality Control Every Breathing) lag
HUUANuuazinnu daseanugala ansanian nnawmsladh-aan

u

AENNTNEUNT 1

1. 3UNANMNURNBVBINNTUSHIT  WIBNENAI88Nd  NIUSMITIUTAaF NG
U529717% way MIuTHITlu “mu%é’n”ﬁmuﬁﬂagnﬂfu I@m:q?@ﬁ%u’%mi hwang
POINITUIWNT NINENINLTIUNTUSHIT AINTINVBINTUSHIT HANITEIWITH Uas
mInawagnaaatios anldtaian

2. aDUNIMIVIMIIUWINND wé’auUﬂ@haﬁ'"mLmeamiﬂi:qﬂ@T Ui ag1uan
Uyzd17n Iumwﬁ'ﬂﬁﬁmﬁ'}agﬂﬂfu WRT MUUSAITEIRNT W3 UUSIIT
Uszine ‘Lﬁam"’uﬁvl@i”%’umsﬂmiEmhLﬂumamﬁﬂi:mﬂmmLﬁu‘é’mzmaowwﬁ Wae
LD U R ILAIRBANIN

3. a%msmsu'%miqﬂﬂ%qﬂu WIBNHNAIBENIMTLIITNUNIBIANT  Lag

a [ v v o/ val = a A J 1 A o v
ALAINCH LIRS lﬂﬂlaLﬁ%aLL%ﬂ%ﬂWiW@&l%’] ELVW] LazlUTeRNIANN A1NTWNIMNTITNILAD

OO T~
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HANNITUIHIS
(PRI NCIPLE OF M ANAGI NG)

ANNNNNY LAz 89AUIENOY YAIWUANNITUINIT
. PIIATIZTHANIINTD
II. N1FIILHHITH VDINTITUIHS
. NISALTIITBATRILLH
IV. n15U L ABHANITAL I
V. mathaefilaannnisaniwen il seTand
VL. M1IAAAINIH NTAIVANIH LAz N1TUIEEWI®
VII. N30 TEULVDYALIIFT WAz sTUUNSARRaRaENT

]
=>4

VI ANSANBWINWD U1IADLID S gim'lawoﬁ%

o ¥ q'
AININNYUNN 2

* %k *
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=
UYNN 2
WANNIIUIKRII

(PRINCIPLE OF MANAGING)

AIMNWNTY LA aaﬁﬂi:nau 2AIRANNITUINNT

IINMIANEIAUAT U8z NORaIUNUR Inadue w.a.2523 Liluaauwiuni 36 I
v A v Y Aa t:!l 0 t:;l ci = 1 ‘é @ A ci o = £
gmﬂu"l,@maagﬂmmmmswmLﬁmmaammanam Wunisluranimmngayan
MIVINNT A8 “UaNN1SUINNT (Principle of Managing)’ T413enaueae 8 AANITURAN
(Main Activities) a8

—

. MYeTdEn1IMIal (Situation Analysis) 289897i68INITLSANS
2. MINILKWKING (Planning) V8IN1TLIAT
3. MIsdiuuaaLaG (Implementing) 71beanwam Ly
4. NMIUILLAUNANIIAL GG (Evaluating) VaINIIANLEITBATNILN
5. myhaaftldanmasdinawlulsdsslomd (Utilizing) asha@ial,ﬁaal,l,a:@j’mh
6. NIGANN AIUAN LAz U328 1% N13ATLHKIH (Monitoring Controlling and
Coordinating) TWaaansasduumimadiernuatsdaiiias asaaan
7. MITaszUuTaYaTIMT Uz JrUUMIAAGaFasNT (Information System &
Communication System Setting) ijflﬁﬂaﬁadL%amImﬁuamalﬂﬁ%@ Twrinfindasnis
8. M3dLininaInaLio (Continuing) gjﬂ'nmﬁiﬁu

(%) o ¢

= A v o A
i} NW%‘ELL@ZLT@NIUGﬂ% AINTINN 1
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Situation
Analysis

Monitoring
Coordinating
Controlling

——
>

\ Inside

Information System & Communication System Setting

Outside

AN 1 KAaNNIVUINIT (Principle of Managing)

L=

- v o ¥
asu1ule @t

l. NSILATITAEN1INTTDE (Situation Analysis)

a [ 6 . . . A = %53 1 1 v
MYIATEAENIN 0L (Situation Analysis) Aa nM3dnsusnuezliatadasus

"\ oa & A A . a ¥ o 44 o o o A
A1 &uiu uazieneglassey iuadnaly fldsninedaserlnhe luansuzla dwa
ataly 9nedafisaatiu uaz azdulledelsluewman (Situation analysis is a
comprehensive analytical study to know exactly what the target and its surrounding
are. What are the concerned factors and their effects from the past to present, and

continue into the future?)

L 1
Aa A

9N AaIN15ILAIIEREN1INTTAE (The Target or Being)

A Ao a 6 6 A AaA o A . > A
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Principle of Situation Analysis mq‘ﬂvl,@iy AINNN 3
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(Principle of Situation Analysis)
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& A A A A A A . : o @ ) oA

nagnimnanzay Smgilna SNl fhedansvienadila ldidu 4 ndu da

1.) ndu SO Strategies Lﬁuﬂaqwfﬁ"lﬁmﬂmiﬂ%;mlﬁaLLa:Iama NITINN
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& A A

Ltda:ﬂaqm a:wﬁmmﬂwaagﬂmw SWOT Matrix NTaLA% UDHNAILNINA

¥

gnT 11k SO Strategies aath

q

1.) NAYNTNIWAWIAMANIN TW.§ HA ¥191n S1, S2, 83, S5 Uaz 010405

2.) nagninIwaueld 11910 81, 2, 3, S4, S5 uaz 01 fis 05

3.) NAYNTMIWNAWIIUITE & WAIWITINT 1N S1, S2, S3, S5 Uas
01, 02, 03, 04, 05

4.) NAYNTNMINAWINUFLFETVEUNIW U190 S109 S5 Uaz O1 19 05

5.) NAYNETMINAIWITEYAI1IRIT 119N S1 09 S5 Uaz O1 019 05

naqﬂfﬁue] Aduinwaafean

4.4 Nawmuﬂaqﬂﬁﬁam’mﬁwﬁzm”u I@;yfimswzﬁmwmﬁmﬁmL%awim

uisuezdidunagniddny - asludradninagning 17 lathanuaunawd
munk 3z laidn 8 naans fAe

1.) NANFMIIHAINAMMWITINEILIG HA 41910 S1,52,83,S5 uaz
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2.) nagnimanamneld anan $1,52,83,84,85 uaz 01,02,03,04,05
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3.) NAYNEMIRAIITZULNY 41N §1,82,83,85 uaz 01,02,03,04,05
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4.5 Jienzdnagniddgeis BSC  lasiinagnidAganiianziaina

o o o .
ATUDIVLRLANULKRUICRY @8 Balanced Scorecard: BSC 39 Harvard Business
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(Learning & Growth)

syl ﬂﬂgﬂﬁ{ﬁ’]ﬂytyi’]gd 8 nagnt Janumanzay wiinagnsn 8 nagns
mMaNawAIsgiavesTuy vz lineuauainszuaunmimeluvesasdnisnany  ud
ilun13aa Threat mﬂqmmm:ﬂswwﬂuﬁuﬁ%é?miau
4.6 ¥nagnsaanun Integrate el “nagninw azldidu 2 na
NSWAN (Main/Grand Strategy) %38219138n1 “gNFeNaas Ya98IANNT A
1.) nagnimanamgmnnlisweina Usznaudis 5 nagnstas fe
1.1) nagNInIalaziny MINamIzULNG
1.2 nagninialaenis mMINawIIREAlsIwea

6 A L a o a
1.3 ﬂﬂ&i‘ﬂﬁﬁiﬂiﬂidﬂ?i NMINAWIIWIY R&D LLAZ NRITUNINITINIT

duaa1fi Tesdnun 56



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E
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4. Txdns5un 4 (Principles of Successful Working)
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6. 1#L2a1 (Allocated Time)
Aanssuana g dasldinanasu windnsaafsidasldiom sesuiudassasss
i ldiumsihasi leannnsdndinewlldyss lomd Taofdnuuzti eoit
6.1 Vlﬂﬂ%ﬁﬁﬂ Towanasin inlaesls fusloatezls adsls wazaz
il EwiAaUs= Tomids 9du leadols s lumsiessdaly sae Aanssuitls
L TRBaLEnTas Wi
6.2 NNiu naddnnunIaauuan lknudiesin Fuitnein 1 ldeslsths
fusclomiozls  agels  wazasinluldlhiAeds:lomids gduwldagnols  asldim
Uszanm 5-15 Wil dvhviss 9 ssvinldmasatu Idiiemanss dnelifamaslouss

v

ANTNAIBIA LI LT a6 LazAITUWAN A28 At
A8

o = o @
ywnniszaiin

aE 2101104

- i
Tinadselanmiae 9 an

I F9NN Fanle s Ta7ih

6

6.3 nné’ﬁmﬁ TW9aI8Us201 ™ 10-20 WA LI WNLLLO LT i“uqnt? VA3

v
-

wioanfiad nasnnAsnssulszininluda 6.2 udr Wanuniwin luslevi 1
slandt i leezlstne i ldinhaed e U1z lomioslsthe an-ifes whasle &l
msﬂ%’uﬂfgalﬁlﬁ@ﬂiﬂmﬁmﬂﬁu fozlane Tesfmuauiwang wssszoziian lu
MIFAIWI NTALIULRUTO ﬁﬁmﬁuf{ﬁ]zslf*ﬁifaQamnﬂ’uﬁﬂﬂizﬁﬁ’u LWL UwINI

AR LA L‘W&JL@]&JT’]’]T]Lﬂﬁ'?ZVﬂ%ﬂ’]Wiﬁ&lTﬂﬂﬂﬂﬁﬂ@’]ﬁ lﬁﬁﬂ’J’]ﬁJV\&I’]UN’m"U% LR N33

duaa1fi Tesdnun 98



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

vl ° £ o A A = . v o K )
lgdanudnwzanniuais lagorausnidniasg niadszidn @199 usruwnn l3idu
AYANHONHINTALABNTANNIIALAU IR aaansLazrzaINdan1TdN Tl a6a9n1T

m 3 I 1EMuA (Utilizing Immediately)
o AI dl U o a % 6 @ A Qq/, AI dl o 1
AT EIN kM Iat i ldlrdse lominuine  0wRsNnaua1vindnasing
89 aaiu fUifnuuazfineadamnen mindu Iiaunariildadnaneads @
1 a a a a v (% ‘:?
Anken uaz HUseAnSawgs Sdaiauauus 5 Usens asi
1. M 1Bl INIBIAWLDS A
1.1 NWNNEZA1WAMNAA (Conceptual Skills)
1.1.1 NAUWIANVAARIIRTIA (Innovative/Creative Thinking: CT) WD
wWarw Aadu Filnid g NdndnFendaguds
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2.2.3 AAWINILTONGNUIZULUAIONINTINDY NITTULUAZHRIBNINTTY

t:!l o 1 v A A ::!I o 1 o a 1 di 1 v A

AINAaWATN WaT JTULLAEKIBNANIINNLIUTI UG Aunsdald wwenaldina

mMINawgmuNwlagsay (Total Quality Improvement: TQI) Va4WUILNWAIANTT
oA A A A A A A &
aei9ldz@NIne wazddsz@ninIw andagin

3. maldlalunswamwiudn g lasldane wssdszaumsnialdasy o
Urgnd/ls  Tumswamwnaudug  Asnudszimmmsnvnegnngin wisnw
lovnadar  laogasiunmsduiiunsethaduszuy asvasas dwewda 4

Aa A ' v Aa o a ,&’ & &

Uszdninwgs deliifanarilsannds 9u Niszozau uazszozen?

a. maildlslwnmsiamwianvasuibiaen laslilinssen dionsaaing
sewhagnldinldudy duaudug i nsdanmsineusumeluniisny (In-service
Training) M3gawny mMauaniisudszaunsallunisinu mIganu 9ay lag
o o g o 1 ol o a Oqj Y { %
darhdwdulszdedwaduane  miduivnuwinlduiusduoundunismsannin
uainnmIdinnsgBiuln  (Positive Approach) fa nsswdasiulany a3
FINFIIAMA Y eroaNnuInaNIUNIMALazauTHTINIuARanNk  (Appreciation)

Y Y 2 3 ” o = aid =
laold “g3unSnmaidugudnand (Customer Focused)” uaz nstnwdufin Nawazdl
UszanFnmwgs uununan Tunseiuay

5. na ldlxlwnswamiviisn lasdaliimsnauwnisuaransaoui

=) a % A Aa a 6
anuazana anudussidouteuios anumsny anudtiedn miguagunn
wasllainiaalddineg mahisinw madesiunsdyademe nsldnuedaas
Urlopiuazduen  madamduzuunuwesiimainuamibsnu W
Urzdninwgs 1dedwisdemarhnuluniwna lasgadunisnuniigunings
drpdnlFiefidNga (High Quality at Low Cost) uaztinfladaalaruainsmwanwol
NdvaInIIB IWasam VI TuYINT Urzmrwidld uaz fuimiszaungend

vihow  Sazihldganumenihlumhonusesfjidnu  deldifania

J
v A

@ o A [ . . ot o dw A o L
393NANAGABIANTT (Organization Loyalty) aidulaspvugiundagds luniswam

v

R DINUNNUAILRZEIEIU

auné [asnu 101



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

o

myiFn ldanmduiinanldlsdss lomflunuid  wiwinei ldyjoanudg

v v
6 @ A

meldanemnduass lasldumaaniin “nﬂaﬁwéd dqmulazlominiaw (Everything
s Useful) Seluagivgmsaasudazyanardlugiuzding quiud dlduszlomt
uaz/mIa HILUINI ﬁa:;ﬁw LL@iazqﬂﬂmfu Ieraslsonmsaniinau? Foileind
Urlosiuazqueiazly? wszazillgliifadszlomivud ﬁm%aﬁq@ laaenels?
uaz daalUUfne “dudsedr awidufigond LLazLﬁa;‘iﬁfummﬁfﬂuﬂuﬁlﬁ]dw A9tk
dudeloniads Awsihldgmanerdegld deanudula wse gala reldifia
Wadszlomianuanatnaannang demn qelpfiieatas

NSHBLNIHAT LA INNTTAL NI

1. mamgunsluniagew wismsinsilaannmsaudiven sl Tams
frztnafsussmeasmswam luiisnwld wualidifinnms e

1.1 fvuendunlovngvasniisns  (Policy)  IATmMswWouwimtnad e
nnmiduiiwnuldlfuslomiidudszd aiw WiaNNITUATIN TR FILESY kA
uaz Muan iU jifeniaieeg darfios awdufainr wie Iwiausiw
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1. qﬂimﬁm (Primitive Era) uumumwmmwﬂﬂan 3§ CSWI auatne
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2. yAIMLNMEAT (Scientific Era) lugazamaialaflasunsundesindu The
Father of Modern Science 7791 @.¢.1600 NANIIWAIUT The Philosophy of Science
@18 Scientific Method NUNIINARDY LAT NTFIMIUNIAAAIEAT dann Walter
Shewhart laWau1 Scientific Method a1 lBlwnINWIIWaENIGaLTHY 1T

& 4,
Specification-Production-Inspection Cycle U lud 1939 G9dann Edward W. Deming
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¢ Modified uwazWauaniiu Deming Cycle : PDCA (9939a4n1w) luil 1950 Safe
Lflum‘%fmﬁa’lumm%msamﬁﬁmnuﬁm”zyE‘J'a@iama*ﬁwmlunn 932AU NINET bAI
ynudasil PDCA @9 PDCA luszduyanaudazan Adanuddylidmdanluniy
MINBIAVBIAMT  INTIZANUEUTIVIDIAMT LAAIINHAANNWENNYDINN
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P : Plan %31889 MMIMAualasamyuiwwianisay ez mMImnua
5’@1qﬂi:mﬁ/t,ﬂmmu sawﬁaﬂﬁﬁmum‘"ﬁ%f@mw@%wSwaalﬂmmgﬁém”zy (Key
Performance Indicator: KPI's) MARaAARaINUIREVIAN WiksAa ulaune LLa:’T@]qﬂszmﬁ

D : Do ®#u18d9 msﬂﬁﬂ'&%ﬁwﬁ' (W) auumniimnualy Iwdlseanins 3
UseAndaw ldssla uaz Lﬂﬂwﬁaﬁﬂmﬁsm ‘ﬁlaugmi

C : Check mangild MIATIAEEY (Audit) N3ALAN (Controlling) M99
(Monitoring) N133@Wa  (Measurement) N3U3ztAUNANIIUNUGIU  (Performance
Evaluation) 138 utiauny @”ﬁ%ﬁ”@mw&wL%maawami@iuﬁmmﬁﬁm@ (KPI's)

A : Action to improvement #WN18TN MINUNIUNTZUIUINIUUANK UazHE
miﬂﬁﬁamuﬁtﬁ@%ﬂ@m‘%fsm;?ﬁnﬂ'ﬁamwiaa LLﬁ’JﬁﬁmLm”lmﬂ%’uﬂgﬂﬁﬁifu IRE
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PDCA cycle Vlﬁw”wmﬁamaahaﬂ%amwlunjﬂu AENARNATINT 6199 LT
QC, TQC, QCC (Quality Control Circle activities) \dud% @iau1 Deming vl,@TﬂﬁJ‘iJ?“d
\Jw PDSA cycle ﬁam”gam%m lud 1986 (S = Study INUWIAAVBL
MBNQA/TQA) uaz Waiwaaiiiadiin Model for Improvement s’fiamamqmaqﬂﬁm:
3513 lunIa379 nagey duiunsg WLﬁ@ﬂﬁLﬂﬁwuﬂaaﬁﬁﬂﬂg}msﬁwm

3. gAMTILUATWAIUY (Research and Development Era) Wiun3idsuazwaim
(R&D) fia myisvinelwiAanmswamw Tuiil goiumswamn <w lddenduau
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(Research is defined as a systematic study directed toward “fact finding” by fuller
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scientific knowledge or understanding of the subject studied, using scientific
principles & methodologies which their findings were scientifically approved.)
myeens  ngunansUndesdnduysd  ve93gunsanizewim [Federal
regulations at 45 CFR 46.103 (Protection of Human Subject 2009)] 'l l#anunane
11 1 DunsAnAwATe 10 dnITUY NTINNINTAARINUIIY NTNAREL WATANT
~ A & A A A o/ A o J !
Usziiin I%L‘J?JG%%GL‘JE’NI@ NDANLUUUINLNINRAIUWT 578 miﬁgmwﬁ’tummﬂmag
Uszrnsidnang (Research is defined as a systematic investigation including
research development, testing, and evaluation, designed to develop or contribute to
generalizable knowledge.)
L™ = s 1 o
NINAIUY (Development) AUYD ﬂiZU’Juﬂﬁiﬂi‘l}ﬂEdBUWGLﬂ%TJ‘ZUiJ 1%ﬂ"|§‘1’l"|
vel A4 A af o2 A de 4, & o A A
TARIniIFsla “AU% FINIRILANIR ANIBTINNIAINAKE (Products) N1INAA
(Productions) MIDONULLNAAN U (Designs) MINAAALLL (Prototypes) Laz
NYEUIBNIHRARIONTZUIBNTTINH (Processes) a8l (Development is the
systematic improvement of any things directed toward the products, the productions,
the designs, the development of prototypes, and the processes)
AI%H R&D IRINBDI NMIANENAUATUNOAUAIAINNATI (Fact) TwiIaanits
dl 1 v % v 1 = dl qu U i
Liﬂdl@ BUWGLﬂ%RUU I@EIEJJSJWJ’]&IEWJ’]NL"U”IIQLﬁ%ﬂﬂﬂd(ﬂl%ﬁﬂd%% AILRINNITLLRS
Wnamednmemaad  Aewsadgaiuaziuduanuviigetevesfanidunoviuld
v o A Ao ae & o o 4 dae a4 4
WEINRIN bANNNNTITL U Nﬁl’ﬁﬂ%ﬂ’]iﬂiuﬂ?‘]LLﬂZW@&I%’]LiEN‘Y]’Jﬁ]F.J‘ﬂié]l,‘ia\‘i‘ﬂ
A @ on L ' v oA & Ao © o Aav & A A =
LNV I%QT%QUWGLﬂ%‘JZUUI%YI%VI ﬁﬁaamﬁﬂmmmmmmnﬂuu 78 LUBLRIY
NI ITtaisiuud Ald R&D Fauaned19annsianna ld Aimagaiunatias
fleanmyisuniu anldinanmswan Muagdluiaglesdveimiidvdoaue
VAU NFWOAINNRNDVAY Research and Development 71 U.S. Environmental
Protection Agency l@liieonudn: Al research activities, both basic and applied, and
all development activities that are supported at universities, colleges, and other non
profit institutions. "Research" is defined as a systematic study directed toward fuller
scientific knowledge or understanding of the subject studied. "Development" is the
systematic use of knowledge and understanding gained from research directed

toward the production of useful materials, devices, systems, or methods, including
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design and development of prototypes and processes. The term research also
includes activities involving the training of individuals in research techniques where
such activities use the same facilities as other research and development activities
and where such activities are not included in the instruction function. (40 CFR Part

30) 37N www.epa.gov/ogd/recipient/glossary.htm

898NN OECD (Economic Co-operation and Development) 1@%ieny R&D 1
Research and development (R&D) comprise creative work undertaken on a
systematic basis in order to increase the stock of knowledge (including knowledge of
man, culture and society) and the use of this knowledge to devise new applications.
R&D covers three activities: basic research, applied research, and experimental
development.

FIBNIUA SN ITUNTIFLUAIT G (27.) 284 INg (National Research Council
of Thailand: NRCT) leifuunnmaidbuazwam wia R&D 1w 4 ngdw Aa

3.1 NRUMTATBUATWAIU Lﬁ'aﬁumaaﬁmmj’[m (Fundamental R&D)
\Junyissuaziam iNedumasdanuilni g Ndalinsiunran
3.2 ng§u R&D Lwdaa%aaaﬁmmflmjuuﬁugmmmj@w (Radical R&D)
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GL AU sﬁﬁoazﬂwvlﬂzjmmﬂw”uvlﬁa 9l uaz ﬁnmmLﬁﬁmwjdﬁaamajaaﬁmi
3.4 ngy R&D WamIliulssmyd fudnulsednd (Practical R&D) 1w
mMyItnuazWaw INadumadanNuasszaunisoilng g dwmIugU]idu udas
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a a QI J v Y 1 1 dl Al 1 dQI
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nnfiddyddlumiam “aw vasasdns lWiduyeaagmniw (Quality person)
sanInWamNuasauldies aasanan Wldgnmiaie inidy nudssnanad
A6 o I o VA Aa P < A A A
nlgalganstaunn LaNanaULNUNG T30157 was 838 fa & Impact §93N

naa Practical R&D "l@T‘%ﬁJm'iﬁT@slﬁaglj'slumjwﬁlf%‘sn'jw Non-R&D innovation
Siwud  AademyUiudsiuaziawitmy  lunmsufi@nuvesrisnwaism
199 ldunune laslddwisudndes Waifisuiuniamulu R&D

4. qﬂmiﬁwmﬁs:ﬁ‘iﬂﬁlﬂuwamumﬁmmi (Routine to Academic Era) L1
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WangUWII lATLIYANINIVEI8IANT (Rowitz, 2009) el Qﬁﬁwmm’luma 3 97
N%N ﬁLLamdwLflwqﬂmmﬁmaqm@iﬂuu@iammmmmadadﬁms Aduauazidale
LiﬁamuLﬁiamsw”@uml,ﬂuﬂa;mjﬁw PwInRIBNUaL 2-3 au Eaausndaslaiv
30 Talud agnalusUUNaI9RTIA Uazdaliias

fuma%ﬁ 2. 14 SOAR Technique (Strengths, Opportunities, Aspirations,
Results) 'ﬁl Stavros, Cooperrider LLaz Kelly vl@‘fwwwmﬁgu Tud w.@.2548 (2005) wae lad
Myl glunszuiwmswawadang (Organization Development: OD) 8814

LWIHANY TWEDNLUWNIIANALTY OD Malan adulaadlwnIwn 14

Organization Development by SOAR Technique

A T Framework

Better
Efficiency
than
Problem
Based
Approach
Due to
Positive
Thinking
Approach

Strengths,
trengins,

5 Opportunities, Aspirations, Results
B [Stanros, Coopertiacr, 005)

NINN 14 LIAATILLEAVEI SOAR Technique LUAITNAIWINWBIANNT

SOAR  Technigue  tOuATNSIUMTAATIZHUASWAWINUI BNWBIANT
HNITINTRALABNNAAIINANWINIAIN SWOT  Analysis ﬁﬁnnl‘*ﬁ‘lumﬁl,ﬂﬁzﬁq@
ul9 (Strengths) Amgaw (Weaknesses) Nidutadumsluasdnis uaz lunmsdiamzA

. A ¥ o A 6 v
lama (Opportunities) NIzAnANA (Threats) AidutaduNananasuanaddnis uas
ﬁ'}Lmiagaﬁvl@T mmmwuﬂaqﬂﬁfmammmm%?aaaﬁmﬂammad WA LT uiu
INT1Z SWOT Analysis tJuiaIasdaluns “Iiasneiasanis (Organization Analysis)’
é 1 U = 1 1 11 1 = a a ol dl ~ >
FanuIn lenadlusisnend @.6.1990 uddaunuin SUsz@nTawdn asanniase
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AATZAULY  Top-down NUNAMITFIUIINNNARANY §AASIUNLALITDIDENI93999
LATNID

g 1 v ‘:al 2 a = t:!l

AILAD W.A.2533 (AF.1990) LOUAUNN CAIIPEELINRRS STt RPRICHMIBIER
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[ VX% nia 6 [ di [ A A A 1 1 (% 1
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L ' SR @ ¥ a a A a een
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Thinking of Change Management) ﬁ’]&l’]g&ﬂ’ﬁﬂ%wﬁadﬁﬂ’lﬂa\‘lpﬁ/ﬁ’nmu Appreciative

Leadership: AL NkEia3a988M38n71 SOAR Technique TIUANNURNNE A95
v A = & & o ¥ o o & A &
S=Strength HuNIAUTIVEI2IANNT NI UdITBUATANUELTY NIdnTv9
1971 &unavinlanan luade
O=Opportunities LA 3LATIZAIN ﬁﬂm"‘sLLazﬁaaﬁTnaguaﬂsﬂN ARINIID
AalitAadszlowinuasnniIvads lumiﬁ,’]"lﬂ@jmmﬁn%ﬁ]ﬁﬁaomﬂuamﬂ@ N4
ﬂaa‘i’uﬁagmﬂuaaﬁmi Laz Uaunuunanadnniy
A=Aspirations e IBaNles Igenan wusna waz whnanaluawiae a4
6 v it ‘:i 6 (% v Aa J [ % ° [
29ANNY Elv\Lﬂmﬂmmwnﬂﬂﬁluammi aaIMIinadnluaune arun3avinln
L% “UTILHAA LTI NNTINGS
R=Results %38 Reports A8 WAANT / TENURNANTELANNY et nunen
laaaly f‘fidi’@vlﬁazhuﬂugﬂmm AULWIAN BANANT WAT IDNNT VAINITUIHITUUL
o Q{ Q ) v
JINAFNNT (Management by Results: MBR) lazdavildiduianas (Doccuments)
{ & v Lo { Y
71w Knowledge Asset: KA Tigiausstiuanalafiumenalwnuyaains
8@ V89T SOAR Technique fAd
1. nﬂﬂuslu%mmmﬁaaﬁms FRMTWIUMTAUATIER 1IN

v A

0 < a & Y _ . 2 ‘
RS NIATULLN I G]WSJLL%’Jﬂ@ﬁ%g’W%@’W% Al (Appreciative Inquiry) TG%Zﬂi’JI‘MLﬂ@

\ A o o o ¥ Aa Aad
ﬂqiﬁjwwaﬂ%‘ﬂqﬂqulﬁﬂjiﬁiL‘IJ'W%N'WE]LLUUHTSM']TT]? 371N Bottom-up Lﬂugﬂu NANINID

Top-down
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° v A A o & o ' A o o A A A
Y1aa3d NUTERUAMNFUSAIURUTIIANNIUNT 28I RRIFINLDwlananaz
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WU FInNESe Matarpnelulazlataniauan LRAITIONBEINILIILWANR1AVDY
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qﬂmnﬂuaaﬂmmﬂﬂuwmmmaa lmavl,ﬂgl,ﬂmmwmvb F07%
3. SOAR uadaules Aeviash (Vision) Wisha (Mission) Ltnune
a { 1 U Qs o g v a
(Goals) waz 35m13 (Method) ﬁ‘qﬂmﬂmwﬂumﬁumu ’Lmﬂugﬂﬁwlumummm
LAENIALHWINY NROAARDINURATNNTLU I ﬁLﬂuﬂaqﬁu leagnanunia
4. wildning ety mIliduian uwae mavhowduis sesauly
] J C; Y ~ v v Y 5
WU RIDDIANT AT LWﬁ:mﬁnﬂﬂuamﬂmuamﬂ"l.@ Qmam’m%mmu Tag

l¥nszuInwng 4-D cycles 183 Appreciative Inquiry (Al) @v\‘imwﬁ 15

_ Appreciative Inquiry “4-D” Cycle | | AI"4-D"Cycle: Typical Summit |

—
Discovery
*Opportunity Context
«Positive Core

-

—
Discovery
( “What gives life?”
(The best of what is)
Appreciating

Destiny Dream Destlny /\
“How to empawer, leam, TA'f,""z:c::"fe (Wr;‘V‘Vhf:‘ might b|$7"f)\ *People/Members Summit E;?;Te
and adjustimprovise?” opic Choice as e worlc sanng V «Structures
Sustaining Envisioning Results Practlces Top|c VISIOn

Design
“What should be--the ideal?”
Co-constructing

DeS|gn

«Constitutional Propositions
Relationship & Organization

AN 15 NTUIWNNT 4-D cycles of Appreciative Inquiry

N32U21N17 4-D cycles of Al Usznauais
Discover f@ msﬁumLLazﬁuwmﬁam?ﬁuwSuﬁuaﬂﬁqm@h AU giiwan
13 lurignunseassnis war anudSainansinlaudn ogrsesesiuazassle
Dream @i M3320A% “Aw’ 31 wanim daamifiez lansaduasls luawea
Design 8 NIT8RHEINULL UINSuazdsnsnasassduasrinleass 1w
WINLIUII] Dream ﬁ?u (Determining What Should Be: How can we move from
where we are now to this vision of the future that we have created? How can we put
the ideas into practice? Who will be involved?)
Deliver (or Destiny) @8 N13T38N% “4in” lﬁmiqmmﬂvmaawmm GENNT
La%wtﬁﬂawﬁ'ﬂﬁLL@ia:ﬂummtmaaﬁaﬂﬁﬂ'@mwﬁ@uﬂﬁmuﬂﬁﬁawmaa (Innovating

What Will Be, in this phase, practical strategies or projects are put into practice and
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space created for ideas to flow and develop. There is an emphasis on empowering
and encouraging people to take action and carry forward their own ideas)

Awaawil 3. DaAUNSLL (Lession learned) aNNHANIIEILANIL 1999107
wihonunioasdms sesmanin Mlilueda luszozuing  wusthlwinsawi
Uszauanudss annsaunSouiow laginaruidansmedu R2R ui usz & 9
ATUEINA 5 Uszns 1 “Wow 1 Jukanuise

WUUN3798  (Research Design) 289 R2R WA Waz @ W LIWMTIS WAL
naaad (Experimental Development Research: EDR) fa n13¥in33e @aen13vinen
agnaduszuy I@Ulfﬂﬂllfﬂ%%ﬂ’]ﬂﬁﬁﬂ%j Mflasunnmsindse uazanmsasile
UATHa59 N5 5uaieeTId wia mMIRawHAAS M / nsraumInda wie
ATTUIUMINNG 1nal g Tunsit ;jv’ﬂ'mu"l,@i”w”@umLLuumﬁﬁTﬂﬁmam Research and
Development for Continuous and Sustainable Working Improvement: R&D for CSWI
VDINANFATINNNRATUMLTTUTA  (DIIUFVAENT) &UNTUIATLTINELNR
ATZENTIIAFUANRAT UM INLRLNAAS AwaaNaILe w.a.2530 agsdatiies Tag
TEanunang (Definition) @1’1&1“71' Australian Bureau of Statistics: ABS %ﬂLﬂu%ﬂ’Jm’m
wanewadaLazTayan eI TMIvaslizindaasa i Aldlwanunansues
Experimental Development Research 1331 ... The systematic work using existing
knowledge gained from research or practical experience for the purpose of creating
new or improved products / processes

Maden "Hanuwisy” nnrauRdanwasin R2R uinasdin ludosusndivh
aldtaantszanm 6 1dau — 1 3 Tagdiiums luudazi3os aait
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2. 31 Slide  presentation LﬁaﬁﬁLauaNamuf‘n‘i‘ﬂ‘luﬁﬂi:w?mmwaa
WL L EATIIFEUANNATUE IR auranITIMIeRNTIsY

3. ﬁnLﬁmaNamu%"'ﬂuﬁﬂir’gu%mﬂﬁ woNMIIBNL IRaUNIAMUAALFUIN
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waam%"ﬂuﬁﬂs:*’gu%wms andiudpanzddy veinaulds Ignedes adau

Aa X [ ) a g ‘V . . !
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(Starting R2R/R2R2E)

R2R/R2R2E % (luimnguuianundammn uaz Active nszviagusiu
Uszdaaunainusndnyineu de ludnazlasuneunanslivinauesls aglt Principle
of Managing N4 8 AANTTNWAN MANNTHNNULL BENIATUEIU FRERANAINY LaS 5

mmmmsnagjmwa ﬁ?ﬂﬂ%WiJ’]ﬂiﬁﬁE]%Jj ABYITRUANUFNTY 3283 F9nN&17 ke

HUJURNUNINANUAG “nnaw v R2RR2R2E anwwuid lasidudszdmnia
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audada udsaiu uazdaslanazvhdeluluenna atsuiuan

lunsinw  Iddszauanudsa ﬁ@ﬁasmﬁammﬁ"l.ajzjaﬂﬁﬂLLazjﬁTﬂﬁuamd
UWia1y Aa QC (Quality Control) %aLﬂuﬁTugmﬁﬁmmmsﬁNm @28 Deming
Cycle w30 PDCA (Plan-Do-Check-Act) Cycle et tdalannszuinmyisy i
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ﬁwag}ﬁuﬂs:a‘h Aazgalinsdiniuaad “w 619 e]mahﬁ?u snansnwaw b'le
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Sustainable Development/Improvement

Starting Af
ter

Bef
.J etore | | | | | | | Time
I'Last year ' Year1 l'Year 2| Year 3| Year 4 I Year5 [ Year 6 |Year

X X1 X2 Xz Xa Xs Xe X.
OB 01 02 O3 Oa Os 0Os O..

X = Working Model
O = Working Outputs by Working Indicators

Good Practice R2R2E
Experimental Development Research Type 3
(one group, Pre-test Post-test time series design)

Usin
. Principle of Managing
NINN 16. Sustainable Development/Improvement bn13¥N97%
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’Lumsmam’l,ﬁﬂiwaummmmamam ¢1ib (Sustainable Working Development /
Improvement) uu waamnmmaamnma VawILEWd Principle of How to do for SD?
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How to do? Usznauaiadiniutas 5 61018 L39anauaNIzaziian e
How to Start? fia asi5uduasingls?

How to Achieve? @8 3 mmumﬂ%mimﬂmmmuaamu"l,@amavlﬁ?
How to Maintain? @8 3 iﬂmaawmsmﬂmmmuamu 13leatnels?
How to Expand? fa mmmwmmmaﬂawa”lﬂ lanenels?

A

o

How to be Sustainable Improvement Forever? fa azduiininusdatl ida
mswanneaiw leagnels?

#au fa 11 Principle of Managing nnaun1ula

FIMWA 17

Principle of
How to do for SD ?

Compose of 5 steps
1.How to Start?
2.How to Achieve?

3.How to Maintain?
4.How to Expand?
and
5.How to be Sustainable
Improvement Forever?

\ Using Principle of Managing \

AINN 17. Principle of How to do for SD? lun13¥inanu

n13uszgndinaia How to do? Tun1swmua “91w” agng S8

sansadfinns 1u 7 duaen ldesdalyil

1. HRUA “LUNANIIRAN TEINIIRAWINUNTNNTALIET NITaLaN

2. fWnA “UhnneIes (Milestones) Wiaunsauaan luusas Milestones 7
TALI% ROANBBINULLNANILNEN

3. 3aMuKwUUANTS (Operational Plan infisadsutin GANTT Chart) luns
@ﬁ’%ﬁmm@ﬂmmmé’n 2EN9ATUEIUANNLL RN BTV IMAA

4. MUK BANAW 5 T (5 years’ Development Plan) gjl,ﬂmmwﬁ’ﬂmmsn 7
fulalédn assinlganudaiu wianunml jianisadnenseungy

5. @uBwMINLHBAAW 5 3 @Twmmajaﬁﬂﬁ?ﬂa aghadui lagti Principle
of Managing W& Principle of Utilizing NWﬂi‘:Qﬂ@m‘f DENNADILAZIRUNZTN

auné [asnu 205



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

6. DAAUNLILUM I AR UMVLHWANW 5 T way wansdiuwau idu
Explicit Knowledge LUy KA
7. dufiunssatiias FIIWNAWT 9% oe9e a8
Tuudasaia/fanssn 19 PoM 88190507995 Aaaaa atsdatiias
n3ilszandinaia How to do? Twn1sWmInT R2R2E agnagotin
R2R2E (Routine to Research to Excellence) Ao mMsvinuaunInaliidn
HanuwIssganududa waEuauwimamadszgndinaiia How to do? lunns
Wal R2R2E 1898963 aeneeaiin anilueaacng aoil
1. 519U “LUIRUNERAN T29 5 TuIn Aa o WA 30 NeNew 2565 R2R2E U89
093 LAamIwamAssdin (IFatszanm 5 9 91n 1 AaNAN 2560)
2. frua “LUNRNNaTed” Ta9MIRAW R2R2E 18989643 Ao
2.1 5% 30 e 2561 Sszuuuaznalnuasesans fiulelddasyinliie
R2R2E 81381% auiinnanananvasasans lugie 6 eawsn
2.2 S 30 fnenaw 2563 (1 3 ) fyduyundiiiuam R2R2E 389
236M13 Adnam e innuiingwlain levnlmaa R2R2E luiilasduudd
23 5 30 WwBw 2564 fduuumsdiiuns R2R2E 28989ANN3 f
Faraniuaosnuaionss  sansolUidudwuuu/oge e9msaninenia
(Good practice) il Knowledge Asset: KA Tiuminaawassnis aw Ieatroiule
2.4 Suft 30 Fuenew 2564 Hia3otnunIWaIw R2R2E 189898015 Hianele
LEMEUANAIRNNT ATHaM TG LARNBATN KA nadnisuasdein Afugums
\Aa R2R2E 1ut79 5 Jusn uan
2.5 S 30 AeNaw 2565 THaMIFIURRNUILTW KA 2898963 Nsuan
maAe R2R2E Nsafiwlutie 5 Jusnudr seaaaasny “dwanowan’ Admualy
3. WVUNBUUANTS (GANTT Chart) 5 1 lumi@ﬁ’wLﬁumugh,ﬂmmsmé'ﬂua:
hwanases agatatan wazasudin sasaldidwununanlumifeaul e duns
4. IVUHUAAWVUHWNALNT 5 3 gh,ijmmm&é'ﬂ WIaNUHUUJUANNS
5. GUABNTAWUHNBAAIW 5 T ei”wmmag"aﬁmgﬂa oehaLdu eufrnualy
6. naaunSpuMIGLinNumMuuNuLazHanId R nd Iidu Explicit
Knowledge LLUYU KA
7. dufiunisdaiites gnIINaAWT N athedsfin lutsda 9ly adnelisenda

duaa1fi Tesdnun 206



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

dasandeidoususronnuinuazanudnsama @ianﬂaﬁwﬁoﬁlﬁm%o
AUNIV9% azhaa}ia&ﬁl, dsla uaz lutoria athsaselanmaaiia Lﬂuﬁ;m‘%'mi”mad
R2R2E Gefliunanuazisnmslumidinnunamw R2R2E ag 7 D009 ANl
nanaud Tasludunaud 1 ﬁﬁlaﬁm”mu A MINAIW “ﬂa;mjﬁw” Tumswam
mwmiﬁmjmuﬁfﬁ'ﬂ Twasdms  Ssanduununan Iumiﬁgmﬂimiw”@umammw

msﬁmjmu%”ﬂﬁﬁuqﬂmﬂw 2490483

o 1 Y o o 6
NN “ﬂ@l&la%']” 6';‘lfl:ﬂ"li‘l"l(§N‘lfla"l R2R 2@929AN13

L=

TN LWINY WA ATAT INNTE U @NENOD A%
1. WU Jidauliinanu R2R

. w”wmiﬁﬁ;iﬁw R2R

. w"’wmg&]’ﬁﬁ R2R2E

2
3. w"’wmﬁmmmawjﬁw R2R
4
o A wo o @0 ' o ~ A &
5. WAl et R2R ’Lmﬂugm R2R2E gmsnamfNegidunasasans

. nsnewIRL IR wlRTnas % R2R

Waw R2R luundt 7 3 valdanunansves R2R AdHnuamenIsnmsise
wismd lawauaason 910 R2R 189 .. 391308 WAila Awanefie mMInewi
MUNININANFIUIE Alenamuudluund 5 e fassmsleddiinnunu
NIEUIRNITUALIDNNT sl,umsw”@ummumumsﬁﬁméfmjmu%vﬂ aanan Auwlelen
Qﬁﬁﬂ'@%mﬁﬁnﬂﬂu Juawide 1w R2R v090ule Lﬁﬂdﬁﬂﬂ%ﬂﬁﬁaﬁuﬁaﬁﬂﬂu i
R2R aguaiuilszd ssudIuusnEnnenw TagRansananmsls Brain lums
N @Twmm@gﬂmt.anyﬁﬁ wasaFuMI N uluaasAsIuGazY Feinnaly
do g9ldldidounaan R2R i Widunanudsms lasanzainads nanuise

MIdounan® R2R T dunanuias mmsmﬁ’%ﬁumﬂﬁﬂgﬂ@Ugﬂﬁﬁammm
azauvidIautes sz hlagesdmvesUfudonm danldndnanud Tanuiulvd
mIduinnuainaiisuazdaifion awduiausraiiauasasdns ﬁ@ﬂﬁﬁﬁmunﬂ
Au INawIde 1 R2R ﬁm%wﬁmmzmﬂgﬁla RN “qﬂﬁ @Twmsﬂgnﬁ:‘mﬂ,lﬁims
Ugufitner (Orientation) w “Iusn” Ao uaz dLiunsadnsasisnazeatiias

& Y o a 2 Aa Ao o &
Nq'ﬂ%ﬂﬂﬂﬁ]"i‘!ﬂu ﬂE]Lﬂ%%uﬁsl%ﬂ"ﬂﬂijwﬂﬁqﬂfymE]\‘iaﬁﬂﬂ'ﬁ

auné [asnu 207



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

v

Jsvaiaua MywaEUJiGnuliinanuids lu R2R Nldduazlden aai

1. Mwuald R2R iuFsngUfudnunnan “dasin lasudauduansanualanss

U
(%
%

AILEILINALTNYIN

2. dussuaiuayuli Jidaunnan smunniuanuiss lu R2R et

a

~ Lo AA a £ A v 1A wn Aa &
ﬂ'ﬂ’]llq"ﬂ Lasd Productivities na &4 U sﬁﬁﬁlzlaﬂ%aﬂ;{]ﬂ@\‘nuﬂ@mE]\'iaﬂﬂﬂﬁlﬁ

3. Empower WHUJUANUNNAU 11 Research Methodology wndszend/l lu

q

M idnu aghegndes anzaw uazealitas win Organization Culture
4. gasIusiuauuliuJidaunnan Wwaw R2R § R2R2E ldadinidanugy

mywawE Jianuldiinanuids lu R2R Aldnananit azmslininnw

[ =

v a wa AA A A A & o
ANGIANR] NE‘]JQU@N']%VI@ Nﬂmﬂqw TGL‘ﬂ%Vi%UI% Key to success 184830017 A0

o > =

fAny Aa How to do? luan1iminiagtiu Nddednaunune uszliguasianlngs

v

S

@ a

fa uniTnsszaulSyguendiwinuin Avi R2R Lidu laeed R2R weaniin

A e K

R2R 11 1311398 3990977901391 R2R dauaa@

v Yo

LA IR R2R

u
v

N¥1 R2R A8 Qﬁﬁﬁammiuazmmmmmlumiﬁw W LR Wad1 R2R

U
aa

Tufi391mMT waz 3% Original Article Wad1% R2R &dGRNWIUANTFNTITINT L6
atigaiila HINAINU R2R 1890% LA NAI1% R2R maa@”ﬁu
qmawﬂ'@ﬁaoﬁwadgﬁw R2R § 2 1525 fa
1. 1T o %Eue WeK R2R 2296%  WIAITMT waz 39V
Original Article W& Wik a9aRNNIHINTENTIT T laistaendn 2 309
2. ganTaTIoAwan lumadow Wiaua naw R2R maa;ﬁfu Tuand s
L8z TI8TA¥N Original Article WA RIARNWIWINTENTITINT I
{1 R2R N ﬁvﬁi;jﬁw R2R 1aw1ea WAz 11 R2R 2098965 il vaLaue
LINWUAEITMs Tumswanih R2R va9e9dms Iaunaduiumsld it
1. @Tumgij"ﬁﬁ”ﬂﬂmwﬁmminw”@uuﬂﬁﬂmjﬁﬁ R2R luaidnis leud
1.1 ¥ua9w R2R fidanwoe 5 Uszns 189 R2R uiiuazd agneasudan de
1.1.1 Lﬂuwamuﬁﬂm:g’ié’ﬂLﬂu;jﬁWLaa waz tHuaNa
1.1.28amswaw Afnanguiugi Taotanad “‘WILUIMY dudayass

Uszany ﬁvl,&ivlfﬁl,ﬁmmmﬁ@Lﬁummmuaaumw

duaa1fi Tesdnun 208



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

1.1.3185z s m e finvmsagedatiiasnnuas tiundn 1 1
1.1.4 0 wNRINUITY ﬁﬁqm@h@ianmjm Tasawizadneds tiads=lomiuas
AMANABRUNTILINNT BtITAIA
1.1.50n089MURANITINIVIINEINTIAE (Research Methodology)
1.2 {lal#uSns (Service Mind)
1.3 Lﬂuﬁﬂaw§umadqﬂﬂa1uaaﬁﬂ15
1.4 danuuzii (Leadership) RS ALl
1.5 auavladhlassmswamniidudiih R2R Tuasdns
2. w”wm;jﬁﬁ’nsmwifu slﬁl,ﬂmjﬁﬁ R2R U8984ANNT ﬁauysﬁwi’aw
3. Walmfinuuaziasetelinugin R2R g%mm”@umﬁﬂ"aﬁmaaaaﬁﬂw
4. Wawdaliias § R2R2E

MIN@WIEN R2R Tuasn1Ing 4 Usen1ih azltszuzinan asndn 3 4

nsrenlndszauaaudItsa (Working to success)
Tumsvionitasnulasiv Josdisznay 8 dszns eadt

1. WfiTh (Work/Task)

JTUULAZNA LN (System and Mechanism) ln13¥n97%

A5M3 (Method) Tum3vinan

NINLNILIUNIFN9% (Working Resources) Aa aw 131 w89 inalulad 1aan
N319% (Working)

MIQUA (Caring) N394

MIIANE (Measuring) NT¥N%

© N o g K~ w0 D

madaudsan@m (Improving) MIvinn oedaLiie

Tunnsvinas ’Lﬁﬁi:aumwéhL%ﬁ]ashaﬁua:ﬁﬂs:ﬁw%quafu nduaalinig
samsfia Taginann1susms nanmanam wazanmauitgm Tumsdufinnu
VDINWAUILNWOIAMT TDITUGY AdunsniTimIswann ew Principles of
Hospital Management mama”mgmfiﬂmmammmﬁmsﬁm (mmimqmmam{) 18N
MIVIAILINEIN AUTINTIIUFVANFAT WAINNABNAAS 1§ 12 Main Creative
& Practical Theories in Health & Hospital Management lawn

1. Principle of Managing

auné [asnu 209



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

2. Principle of Situational Analysis

3. Principle of Problem Analysis

4. Principle of Working System

5. Standard Working Service System

6. Principle of Working Indicators

7. Principle of Working Model

8. Principle of Utilizing

9. Principle of R&D for CSWI to R2R2E

10. Principle of Health & Hospital Marketing

11. Principle of How to do for SD?

12. Principle of Holistic Integration for LO

I@]EJ‘I:L’W]% 12 ‘Iﬁé/ﬂﬂ’]‘i ll"lﬂﬁii!ﬂ@if BLUDUNRNUNRTIW 8Ei’]\‘]L%&l’lzﬁﬁJﬂvaaﬂ’]’Jﬂ’]Sfﬁﬂla\‘)
LARZUILN @82ALIAN ﬁwmﬂ‘*ﬁmu ‘ﬁ%ﬁ bR ﬂ@:&lLﬂ"mﬁJ’]U Lﬁ%ﬂ%ﬂ{ﬂaﬂd 1%ﬂ"|§‘%‘5

MINI qmwﬂ“\aﬁu

|||.msﬁ'6umﬁa\m'mmaaé’ﬁ'l R2R
Y R2R udazaw PINNITWAINIINY R2R gimmﬂ'aﬁuvlﬁﬁaU@ml,auﬁ'mﬂmﬁm
° v AA AA \ A o o o A v
sdudasinunwnauTndasanlanwlunIwaninIsinas  R2R lqumnﬁw
~ A A & A & A Aa o X
wazlltlse@nTnwgs Sellasddsznouvesnuauig asi
1. funuvinfiy (Team leader) 716 Ao (ugudsinlavasiivnu mansaudym
dl a g v 1 Aa £ " v
GHERPRIGENIN leatnesidats nuaaa asuDAw Miaganla
~ A a Aa A a A A o . a
2. U§WTNNN (Team members) 118 Ao TFIUUITRNVDINVIUNFIAT SILFIN
suuauunuuaziu Wndunaanfnudazauazdaanuing laglduuwifauaznannis
PINTHNINWTUWANNG A 141 G839 >2 A8ANTHIANNLAIVDILARZAY NLFINN
~ & ° A i A A o A . o
3. A5zuuuazR NI INUVeIAN (Team working) N@ fa TaLaw o i
pthamINzaNLAzAaANAaINUAANTTY U3UN dodna uaz anwmzaafl Judnn
4. finswenslunavihausesfin (Resources of Team) 71d fia gneias anla an
LI gﬂamuﬁ wiauld iNgdwa lutAiaautatad aaaaszaziIa NI dnaasvii

5. liddadnnalunsrnauvesfin  (Limitations of Team) 7AalwiianIu

A A . . )
LN EJV]?%LLNI@] UVLNY]QJWUQQG%'H']

duaa1fi Tesdnun 210



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

6. AN13711191U9392097i0 (The Implementing of Team) 7@ Ao &W1INUHIA et
ANULWIN NN 1T azhﬁm?ml,a:ﬁﬂszﬁw%mwgd
=1 > ) ~ 1 1 dll . .
7. IMsWaRIMITNuUeINNeg1Ifatitad (Continuous Improving of Team)
I@mvl,ajam"’@l,l,azvlajsjamﬂ
8. Im3thReN banmsvinauvasne ldlgyussloat (Utilizing) GRERUERLILHAR
H9EUVIDINNNT
L d Vo < 6 A o o oo 1
cLﬂvl,msw@uum’]3menaa;dm R2R W% asddsznaundnay usz  dwiladng
o & A a o A Aa £ & A
ANNUAILSY A MITLAWINANNG Sﬁmaﬂmm:mmmLﬂuguﬂsaulﬁ]maawwawu
£ ~ t:!l a J £ 1 Aa 2 " Y U
sansaudlymgdassaniiadn laagel@ats wuaaa asutan baeala wad
Lmuﬁﬂgﬁfu 96 DI L DI AWLYIUEY R2R ey R2R2E mwﬁ'&msw‘"@umt,ﬂ%a‘*ﬂwmjﬂw
R2R gn1aiilugin R2R2E LUWINIILAZITNITLNNTAL TG FINNTOYIN LG @95
1. dadenangdenunawaidugin R2R uda laswiunanuid Leadership
LAz Service Mind #1NNI1ANUIANNRINNINAU Research Methodology
2. 3aningnsiungnnsudulunsviemduiala e
A o A o A , o A I
2.1 RDIWNYNNUNTREARI% FANNTBEIUAMINFNAIT ’EAINLAZURANY
A . & ° A A Aa a o o
2.2 § Facility Aug ulunisvinauiiineine NAAUNING RN LTI Lal
= ] [ 1 di 6 % ] 6V £ nql’ o % ] oV
YUY LRI LI WIWEIANTT oA 1dz-1ma Twnsvinew ludesnin 3 70 1¢-
ia lumadszguliiniu 5 au d Facilty Wugiuew ICT 1w Insdwvinansluuaz
A8UBNBIARNNT Computer, Printer, Internet, 1A389 Fax, LA389 Scan LTwau%

2.3 ddnsinnnaly mﬂhm%ﬁaiumsﬁnmmaqsms LT NIIANN NI
INIaWy NMIHARNIY NIAAGUITZRIUING NITIALAVLONENT NITIATINTILIN 98Y 7
i Service Mind 28% 20N §G’]% LRURAS ﬁqmﬁﬁw i n1zaanarunIBiaNaLRY
GONIINNNH

3. lidrwnanugiundndu waz enududsszlunisiinu agraisswa

4. Iﬁﬁﬁaﬁuagu/ﬁlﬁm ﬁﬁé’mwLﬁuslumsaﬁfuagmmsﬁwm ANRANNNT
LUWINTY WAz 353 2299 (Knowledge Facilitator: KF) Uz Qmé‘a (Chief
Knowledge Officer: CKO) @ 11 KM

5. Ihleaslarinanuuwuy Adult Learning Waz Learning by doing 881983 @8

M3 Empowerment JadgaiuauwALans anualadnisvianusasgiduunuingy

auné [asnu 211



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

6. 1iadlalun1Ivinew a8 NANIZRN NUNNAE INA LAZYAAR

Fuw R2R s dadlasumanamn 21 vinwefsududmsuiunu audle
nausluund 2 Tagsmanns wwine wse 35013 289 R2R adszend e
n3=UI%M3 Learning by Doing lunsét Fududaslimiasivayuldiia Self Active
Learning 284718 IAE3NTNYNAK TronwHFINEIWIIUR@ITINIIU R2R TLdunaNy
311135 lawsin Principle of Managing 3N MHLOWARNANT WAz WWINS ganudELTe
aehegsin laglamizogeds meifanssunani 6 MIGaAINM MINLANNY
way  MIUszanwin  anlElumsdiinnueasnswaingw . R2R - lWlinans

o a { a a t:;l ;§’ 1 Yo
diwnunauaziilsziniawgada giuld gnaduiingin R2R2E

IV.N13WMWIH1K R2R2E

Iiinanuuasih R2R ANAN WD ATUE WA 5132 Iv09 R2R uiilasd Tawd
e inuanagnsaatios wiwnin 5 19 uas ﬂ‘%]a;ﬂ'u U”@ﬁnﬁumiagjaahw%aa”a 11
Few faue Neaw R2R 4 lwismmysseumadwly was tausarn Original
Article N9 A9ERVKIHINTANTITINT ‘W anaflananuudluund 6
luiate FedAny duaew waz 35M13 289 R2R2E widanudutunis Research
Methodology LLaz*‘zTagamﬁmn*mawm’%iaaifu Tuszausna lasuiutoaunufiidn
New Knowledge 2a99myimimalawiziiasin sl R2R2E i tiwmisidfia
Uszandanwasnsmiinaun moldanusinauesninenns waz sausaduduuuy
w3 datd ATaniiisufua Wnumihsnwesdms dug ldathantsamns
WY R2R AfNaU R2R2E 4 azanansawawidn “indsuszey Expert’ AN
ANUILAZAUEINID T IR uaUET3 T M IR eI nsle g
HanwITeszaulmnauazszaulan luniunuaziaIatnevasfih R2R ORI
BB IN TR INENRB/ANT eI MIAlTana wia luudasiud i
01935 IRUMIINGNRE  SITORAWIHAIIBAN IS TIMInies 3T sl 1

Nammz@"’umamwmiﬁ"l,@i”asml,ﬁwmﬂﬂﬁ

Y] = v o Y @) Y o 1 Y A< A 3
V. ﬂ'liwm%'l‘n&l%ll%'l R2R 11!1“]%3;1‘%'] R2R2E gmiwmwmmﬂ%maaadﬂmi

Nanani ﬁwg&fﬁ,’] R2R  2848968n13 ﬁ]fzﬁmwwj’mmmmsnﬁﬁuazwﬁmms’q

v
A

v a A o 1 A o A v o A v
NWaFUAIILLRN ﬁ\‘i'ﬂﬂ']iﬂ']@]avlﬂ fa ﬂ’]iwwuﬁﬂm’mmaoau’l R2R #% I%Lﬂuﬂwﬁduq

duaa1fi Tesdnun 212



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

R2R2E gjmsw”wmﬁﬂ’aﬁumaaaﬁmi Lﬂuﬂﬁmﬂmuwmmaaﬁw&”ﬁw R2R lagsing
uwmmaaﬁw&"ﬁn R2R 17 S98uuIN19uazasn1s N6t ind I LEwlagnwAun1I

Qs A Vo v AN o 1 v v 1 1 s A< oA (3
W@N%’]VING']%”U@UE%"I R2R @\TV]VL@ﬂaW'JNWT'N@% I@UHGE{ﬂW?W@N%’]VIUﬂﬂﬂmaﬂaﬂﬂﬂqi

HaHAAN2: 1A TU NN TRBIW “NaNAIT” TwmINmuT R2R 20909AN13

NI inulug S N ERY 8 M IR ‘DRI lunmswau R2R 289
0983 B9lgseuznatyzanm 1 3 aldnanaa (Judnan) arwfansaw il

1. 9NAINIINIARNOUTNTIUGUAMS  (Workshop  Training)  lumstdisn
HaNWIsELaNaW I BaEIdaLilosua T uTeasdms lasaalion “Aueuw ve9
wihguidnaulunmsnawwsesauintaanlugg 3-5 DArw uazgarh
@imﬁmmmuﬁqﬂ}qﬁu IWBUIN FIUIU 6 NUILITW RUIBITURE 3 A WHnauINLT
Uuens 1uszezg vau 5 e s lumsduiinnulszanm 5 @eu agla
NAKR® A

1.1 wasw R2R liiasnin 6 (59 (6-18 1309 mm‘hmu@‘*ﬁﬁﬁﬂamw)
1.2 wa9w R2R a7 2 laikeandn 3 1509 (50% a3 1.1)

2. INAINTINIARNAUINBIUNITANNT  (Workshop  Training)  luwnsidan
HAWISBLIR D WA Ba IR aLilasuasBsTut0IaIRnS jm laodiunnslid
ﬂszﬁw%mwmnndﬁuﬁ 1 Tganlunsdiinanudszana 5 @eu a0 6
NNITWABILI% 'impjlﬂi”’]ﬁﬂaum 6x3 = 18 A I@ﬂlﬁgﬁwamu R2R &7 ﬁ]"lﬂi:%‘ﬁl 1
udufnIneniene azlanania fe

2.1 waow R2R laittasndn 6 1309 (6-18 1309 mm‘hmu@‘*ﬁﬁﬁﬂamw)

2.2 wa9% R2R 13097 2 8n'liviosnin 4 Sas (80% a4 2.1)

2.3 'l¢f “4nir” 0 R2R 28489AM13 fgaian lkasnin 5 au

2.4 laszuuuaznaln lunmswaw R2R va989AnNT gg'mm{i"aﬁu luldaqly
wudr 19 lawasw R2R litesndt 19 1509 laszuuusznalnlumswamn

R2R madadﬁmizjmmsﬁ El 1%Lﬁ€]\‘]ﬁu %dﬁlzﬁﬁ"lﬂgjmsw”@um R2R2E 28989AN17

ATNEIWBITZUL NA LN LAz 15013 115N R2R/R2R2E 28909AN1S

JTUY WAz NAtn IwnInaw R2R waz R2R2E 1a989AnT LuRIEaAn Naz

ﬁw"l,ﬂajmmﬁ%ﬂﬁaﬁ%ﬁu 9289 R2R WAz R2R2E T18¥ilWn1ivinaasinawal 9

auné [asnu 213



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

atadaiteuaziifurasasdnisi ifemewamida 9l lasduidnuudazynag
fonruawmMIThonwdudin 75 Self Assessment & Self Improvement aluda
AanmueInn gauluaddnig anaaian uaz fannds 6]%% ERL
1. 32UV (System) luM1IW@® R2R uay R2R2E w28984An13 Usznaueas 4

UL AD

1.1 J2ULNUUIMTIHNIN@UY R2R Uae R2R2E 289896013

q@@%ﬁu Ao Wujudnudasnisrih R2R auldnaau R2R shaualuiaf
A1 3789896M13 1% Milestone 71 1 LLé“a@iaLﬁaagjmsﬁﬁ R2R A lANad% R2R
50971 2 duanoluwafidcnms u Miestone 71 2 udrdaasdumsnaminmadon
Ha R2R anldasdnawlunsansimnnisszausd 1Ju Milestone 7 3 LLﬁTa@iaLﬁaag'
37N R2R2E aulNauasaRuwlnsssd mimsszaumwiwimd 1w Miestone 7
4 ufavh R2R da'ld adhsdaiias 1iu Loop ATatan sunsadfiia laass

1.2 JTUDNURUUEYUNINGINT 5Ms ARUMIW@m R2R uaz R2R2E 189
89AN17

ﬁ;@@g\‘iﬁu Ao NIIARININEINT 5Ms (Man, Money, Material, Management,

Minute) N3ndudasld aewouys hoawa wiawldnu  uazswnnianld

=

HUNURmwNeasMvin R2R LLa:;jLﬁmﬁaavLﬁﬁuﬁ uwaz viwla  wiearamssam
niwenT 5Ms lTuudaziansy 2asmsviuazmsw@un R2R § R2R2E 289894n13
athagndad asudin gnla uas iinmﬁlﬁcj’ﬂﬁﬁamﬂ@”ﬁuﬁﬁﬁaammaa@nm

1.3 S2ULNUANABINMIENARBLUMITAA R2R LAz R2R2E 98989AM13

q@@%ﬁu Aa MINATZRENINITAL (Situation Analysis) YaIMINGIUT R2R §
R2R2E 289896M5 lunwsin esudeda (>5 1) wﬁaﬂ%qﬂ‘u saunisuwa liale
aw1aa ((>10 ) M329uNw (Planning) lumsdiinnuniam R2R § R2R2E M3
FLARIANLKT (Implementing) 717791 N33z uNaN 3@ (Evaluating)
aaaaan  manden ldanmsdinenlulgussload (Utiizing) agnidaifiasuss

v J

AN V]v\‘lsl,%ﬂv%ﬁ 1%5$U$§% LAEIZYLE1? NIIAAANY ﬂ’?l‘i.]@l&l uaztszau N3

9

o a

@A (Monitoring  Controlling and Coordinating)  1#nanIsunsaniiuany
saaaaadduuwimadoinuadnanaunaunazlilss@niaw mydaszuutayainigs

LRZITUUNIAAGAOROENS (Information System & Communication System Setting) it

duaa1fi Tesdnun 214



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

gij”Lﬁmf*lTadmmsnL%aﬂmﬁ'uashﬂmi”%@luﬁuﬁﬁﬁaami azhagnﬁaa ATUDIU LA
NWIAN WAz NI LwuagnIaaLitad (Continuing) gjmmﬂ’aﬁmaamsw”wm R2R
Laz R2R2E 2898967 lutr9da 9y
1.4 S2UVINBUSHITIANTT LWNITAL TN R2R LA R2R2E 289090017
q@@”@ﬁu A9 MIAAIRWILNWNTURATAILINUNAIUT R2R Uar R2R2E a4
& \ A o o & .
24AN13 Lﬂwmmmmmﬂumswwmqmmwaaﬂmi (Quality Development of
Organization) TUFINAVBIFIUNAUIBIANNT (Organization Development Section) f
1 [ 6
LURIWINWARN 1 L1 5 VDIDIANTT
RUNNVOIRIILINWNTURATOLINUNAIUW R2R 1az R2R2E 209846nT Ad
@"nLﬁumum3mﬁwﬁéﬂﬂ”mﬂumsu%mﬁ@ﬂﬁ (Management Tasks) maa;ju’%mi 7
132113 @18 POSDCoRB Model U84 Gulick & Urwick 33@#NN139aviunuljianIs
(Planning)  MAMNIELABINUAINTTUNIRABVBINWAUIBINWEIANT  IUATWAI
Qs & Q Q 1 g’ U o v v
R2R WAz R2R2E 10984An1T tiluauniauwduine  Lsdaw  vlwaiunynls
o nid 1 v 1 = a a v « » L dl
niwennindag Vl,@amawﬂi:ammwgaq@ Taglt “har” WwunwrantwnsiTaules
AINTINNINAIY @ik HIuNBUuan1Idszdnd  wendJuanisdszduasn
WU JUANTUTEFUMA wund JUAn1IUs81Iw5 ez wnul judnsdssdnluue
&< A o a
82039 TF9tidu Fundamental Twn3@ntiindnn R2R was R2R2E
winnamansaudald Twnwswmanmsnuwan R2R uaz R2R2E 189
29ANN3 fa NIIABIANNT (Organizing) IALRNNZENALNWAINITUNIAAEY NITFBI
GILRWANT LAY ﬁaw%’wmmﬁﬁag’ NINITIALLIRUILINUE DY WIANNITRUA
N2 NAVAIUGRSRUILINUL  IATALI,: miﬁ'@@hLmuwaaqﬂmﬂﬂuu@ammsmu
28NATUNIUANNUA Job Description taz Job Specification UaILARZAILAL BENY
% ' % 6 @ % Aa ' . o ]
TALIY LW LTUMUANHIMINTT, LAS MIIayaaNTNilag (Staffing) A9 AR
d9g  athnanzay  Wineumansndjidauldedsfianugy  uar  ldnfena
(Productivities) §989 @aamzsznmﬁaglm‘mmm
v Ao @ o a = ° . . [% & o a
wihnamansaudeld fa n3dwisns (Directing) TWaunanane dufinld
[N A [% o = Aa A . . [
16081971U5% ROAAADING wasiidszininngs; MsUszawiw (Coordinating) %
NwnIransd il laaseuIw - namstszanuwawnielnain IUTEE %

ﬂ?ﬂl%ﬁﬂ’)ﬂd’]% LANITU IR WINBANEUINRIILI ‘Lunnﬁﬂmu nanLduneny

auné [asnu 215



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

wazlidunmens  weluansdnduaslunnizisesnn et Tasy  WINsEY UAs
@imﬁm%mﬁaawysfﬁ; N1371897%  (Reporting) lﬁiagaﬁlﬁsn‘fmﬂ”urm@‘hLﬁmm
Vlﬁﬁa;jﬁawmsmm 2819370137 NGBy ATUOIW WA NBLIR;  UWRZ  NIII6
U3z (Budgeting) TWinanzay wiiaawe viwam daznda 132na uas Aue

oAl o o ) & @ A o R Al |a wa A . X
CULUIH Vl:@ll]ﬂ"lf"i]@lﬂ"ll:ﬂ%ﬂqUaﬂﬂmaﬂﬂjﬂT@Lﬁ]uﬂGQﬁﬂQU@ ﬂﬁ']llﬁliﬂ?j'lﬂl‘ﬂw

2

AN sanInieuildamisamed lunsdjudldetegndes lasazadn lige
enn TB s uaznINgns lajaunn

2. naln (Mechanism) Tunswam R2R uaz R2R2E wadasdms ilufsite
nIzdu miUaun J9LE30 Ynnansvasasdns Tesnyin R2R § R2R2E H999u uas

ﬁaﬂﬁﬂﬂaaﬁwmaa;ﬁamﬂﬁw R2R § R2R2E Uay ;jﬁﬁm"’aﬁ”n Twaunsavin laaened
mmqmﬁa 94% TIWMITITarneEIfiazavinlimIih R2R § R2R2E et
HEERRVHEMER Al AadurIousaniunusas Usznause
2.1 NALALBILIN (Positive Mechanism) MsnNSWaIWT R2R Waz R2R2E a9
89ANT LT
2.1.1u‘[wmﬁaﬁfuagmnww”wm R2R Waz R2R2E 2898963
2.1.2datafidngtaauiaslomiuainawam R2R waz R2R2E
2.1.3M31%51978
SEE
2.2 nalnLB9au (Negative Mechanism) Mbnswaliu R2R ey R2R2E 89
29ANNT LT
22 1ulgineflidassa ldafuayu #30702719 nIN@UW R2R uae
R2R2E 1898967 HIN19ATIUAZINIS N
2.2.2dmatafidnngauiaadofifiannmslinawR2R Az R2R2E
2.2 3uatszlaanin i lasuanmIn liwa R2R waz R2R2E
SR
3. 37my lumswannssuuwasna by IWmIWas R2R waz R2R2E Ua4a4An13
sansadiiumsle audrey eait
3.1 &IIMUNWINETUAATOLN MW@ R2R Waz R2R2E 2898943

3.2 Walu “ﬂﬁj&lg&fﬁﬂ” ANINAW R2R 1Lay R2R2E 189098013

duaa1fi Tesdnun 216



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

3.3 HUUAKLILIEMINWUT R2R WAz R2R2E 28989017

3.4 Walw MAKNa1 R2R luasdnns

3.5 3AMIATAENTINANINAWT R2R Uaz R2R2E 209896713

3.6 SAGIMRHA NI BN WATUAATOLN UKW RZRUAZR2R2E 189898NN3

3.7 Wann lidigin R2R

3.8 WaWNNNwIBIHTh R2R

3.9 WawLaIalnuEth R2R zjmiw”@umﬁﬂ'ﬁﬁumaaaaﬁmi

3.10 Wal i R2R 1lnaa1u R2R2E

3.1 Waweth R2R2E

3.12 WawaIauRin R2R2E

3.13 Walth R2R uaz {1 R2R2E ijﬂ’ﬂﬁJEﬁ‘]ﬁ%

3.14 Warm i R2R Elﬁl,ﬁu;gﬁﬁ R2R2E ajmsw”wmﬁ%ﬁmaqaaﬁmi

MIWAW R2R Wae R2R2E 9898963 13 14 tszmit aeldszazinanlugig

Sudutlszanm 5 9 uwinng Tunow SeUvasiunen uaz 33mMT wnIEining
mmsnﬂ{uﬂqa/l,ﬂﬁﬂml,ﬂm & ewusun smwmsol Tasine nIwenINdue:

UL L TN1TALHRITWNAIW R2R ez R2R2E UaILaAazaInnIT

NISILEIN AWVEU NIIWAWT R2R uaz R2R2E ;jm'mé"aﬁ%

auflananuudluuni 6 41 R2R2E iunseuawmslumsnamonivn 19
dunanuisvainsdaiiios  wasyinlnanwinledsumsensuin 1 Junaunn
Snstwliisufissiu R2R2E ﬁaLﬁu%ﬁaluﬁ’ﬁ'miﬁwmamasha@ial,ﬁaagimmﬂ"\iﬁu
Afiaaunnen musarld lagligeuaslion Wudeidesaauazsensnaain
MINAWNUAUANTAINANFIIHIIY Tuundi 5 Fefitlselominsdonuinauw dans
AT daniewivh deassny @ia"gmw%ammsm: faRIAN/UTsinaT@
AONBBITIA GDITINTT LAY galan

MIRILEIN FULARU MINAW R2R UWae R2R2E gjmmzﬁ‘lﬁuifu RNV b
ARINWANDIT  AUSN B TONWARINMIRAWY; aIWUSUN  §oNwmIal Tos1ne
nsnenninduszsusaianleled lumsdfinenuiaun R2R2E w09usazadsinT;
a1 Style YiAuAd Aoy uazanNLde maa@ﬁmﬁaa ﬁﬁﬂﬂ”ty AD V8INUINNIFIEE

RS °IlENLLﬂ%fL’]EE‘ﬁJﬁ@’ﬁE]UGW%Ww@M%’] R2R U8 R2R2E U8984ANT I%ﬁﬁ VAULEWD

auné [asnu 217



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

wwmenseiinenui laandszaumsoiwnnit 10 9 lumslihdwinenns wazaas
WU9WBIRNT 199 aTILT LTaneune ﬁgamﬂayg IW.LANTHULAZIN.Not for profit;
AlFD.; MUNNUITITUFVIINIA; NIW; UAANENRD 4RY Tunsdiinauuazmy
Waw R2R § R2R2E TolAdmydifines  wianedIalmunguasNan1s
G NTALIW ANUENGL At

1. Mnuanlowsnsw@m R2R § R2R2E 28383dm3 lauiu3nnigiqa

2. ayIMuNuinEIURaTaUNUAGUT R2R § R2R2E 189846013

3. el I Tne9w R2R Twaadms annndn 15 a9 lu 3 1

4. Waw “NENE’ MIWaw R2R § R2R2E Y2 I89ANI

5. SARIAMLNITUNIR@W R2R § R2R2E 2898363

6. SANIFNUA MINDBNWATUAATILNURAW R2R § R2R2E 289848013 91N
Ussrumynivedifioutisnanit awnWam R2R ﬁagjn”us]mw”wmqmmw (Quality
Development) 3¢iHa9% N7 ﬁﬂﬂﬁuagﬁudmw‘"@uuﬁ{m (Research Development)

7. W Wit R2R 28389dn1s anndn 5 au lu 3 3

8. WalwLAIalneRin R2R tjmsw?umﬁsﬁiﬁumadmulﬁuﬁ/adﬁmi

9. Warw litinanu R2R2E 31niaIatnegiin R2R

10. Wan il R2R2E luiaazne litesnin 2 aulu 5 3

1. Wannfiaugin R2R Iiiduiiugiih R2R2E gjmsw”wmﬁsﬁﬁmaaaaﬁmi

MW@ R2R § R2R2E 28989AM3 Y3 11 whnanoussAanssuit asld
sezmLszanm 5 O wIne dunen euvasiunn uaz 35m3 lem v
«'51Lﬂuﬁaaﬁ%“uﬂga/mﬁﬂmmm IR B LA FOAARBINLITWARDINITRAWT  LLaS

USUNVBILGRZDIANTT NALITRINUMTFURINWNN U R2R § R2R2E Thih

SUULLUNIIANBRITWNAK R2R § R2R2E 209RHIBIIMUAZDIANTS
suuuumMIdLiinnu  (Working Model) w89 PRNa”  Va9RenlElunms
fudiuin  vasewniinula  luudsztians @I%LL@iLéEJﬁ%ﬁ]%é%q@ Lﬁ'alﬁ’msq
Lﬂmmuqaq@ YoM Te i lutrsnarin 1uiarildidu Intervention (Fsi1Hls
mmased) Usznausay &dA 3 Yszms de wanmyzasguuy lasiashives
uuy uae 3%‘mﬂum'iﬁwgﬂLLumquLﬂﬂﬁﬁ&%%aﬁﬂﬂ@‘hLﬁumiashwimﬁaa §AW

<A P oA A a
AN aﬂn{lwﬁﬁzaﬂﬁﬂWWQGq@

duaa1fi Tesdnun 218



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

o sUupumMIduiwnuiam R2R § R2R2E YRIRUILITWUALBIANT 9
WA “TIRNa” Va9ReRlTluNTE1HwN% TaINSELRRIIWRAIW R2R § R2R2E
YRIRUILINWLATBIANT  MALARZTIILIAN ﬁ%uﬁﬁwﬁuauéﬁq@ @unnidwsagiaan
waniy 5 4 ua:‘ﬁamaawﬂaﬂluudazﬁ)Lﬁﬂlﬁiﬁﬁ@Lﬂﬁ%wwsgaq@ YDINIIAL I
WAl R2R § R2R2E (1814 R2R2E) Tuudazt9a5

%ﬁ'ﬂﬂ’li?ﬂaagﬂtmu (Principles of Model)

wanMIveIgluuuM e R2R2E YDIRHIBINWURZBIAMNT lalA

1. RANITINIIIWNITLIANT (Management Principles) & 7 #an3Tin1y A

1.1 RANMIUINNTBIANT @8 POSDCORB Model 89 Qammuaaﬁﬂ
(Gulick and Urwick)

1.2 wann1suinslaodainguszasd (Management by Objective: MBO) 184
iaas oW asnines (Peter F Drucker)

1.3 AANMILIWITANFAINTOL (Contingency Management) @1NLWIARA
284 1¥37UAzQUT (Heim Weihrich and Horold Koontz)

1.4 ARNNIUIRTUULAFIUIIN (Management by Participation: MBP) @1d
LUIAA2a4 Laaaw 1ly (Elton Mayo, 1933)

1.5 vxé'ﬂmi‘ll?mﬁﬁwd"luLLazm‘sLLﬁimeum (Team Management & Problem
Solving) @MLK IAAVAY Douglas McGreger

1.6 BANNNTUIANT (Principles of Managing) MYLWIAATEI FNTIA LaTNEN

1.7 ﬁé“ﬂmiu%msﬂmmwi@msw (Total Quality Management: TQM) @1
LIAATEY W. Edward Deming

2 RANMIAWITINILANE (Specific Principles) V89911 R2R2ES 6 “ann1sfa

2.1 311137338 (Philosophy of Research)

2.2 WanNN13398  (Principles of Research) Uadf1%hNINBAMENITINITIAL
UAIT6

2.3 BANN1T R2R VaIASLANSARATAIINTWNEILS

2.4 AANNNT R&D for CSWI @aLWIAAURY FNTIR 1aTNE

2.5 AANMINAWINUAUAIAINANFINUIIY VBIFMNNUABNTINANTIEY

LIAITI6

auné [asnu 219



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

2.6 mmgmmﬁmmwaaamﬁﬁaamiﬁw R2R2E
3 wan3ITIMINIAYITaS (Relating Principles) 9% R2R2E Hagngias 8 wan
AT Ao
3.1 %éﬁmﬁ@@ia%ms (Principles of Communication)
3.2 AAaNMTUIZE I (Principles of Coordinating)
3.3 RANNTNAWILATELE (Principles of Networking Development)
3.4 ﬁé“ﬂmiw”@umﬁada N (Principles of Sustainable Development)
3.5 %gﬂﬂﬁigolﬂ (Principles of Motivation)
3.6 RANNILRINNAY (Principles of Empowerment)
3.7 WANMTHRI19IR (Principles of Reward)
3.8 BanM I dunu (Principles of Team Working)
4. wanmasungwane oy Tadady ARaTeaiunuR2R2E J6ulszns Ae
4.1 nywanogIgavadlding Ae IFTIINUY
4.2 NYWNVBIUITNG LU WIRTITUY QYA WITITNOBHNN WIRTITIAUA
Uszarangnang vaameIgunad tudu
4.3 nYRINEITRINILIEING 15U NnWANBRVANS Taanaamenize
4.4 Sndunwen (Human Right)
4.5 ny/Uszm@ NIENII NUI NI ﬁﬁé’wmﬁmmﬂg%ms
4.6 s:uﬁ‘amLLaz'*szJ”aﬂ”umaaadﬁmw%amjuqﬂﬂaﬁ%s‘imjafu
5. panMIRInEInN Usindl Sausisy anude maa;jﬁl,ﬁm"ﬁaaﬂ”mm R2R2E
5.1 289K3UUINT / HlEUINT uazasauAT
5.2 28K IALIN3 Vf‘mﬂqﬂﬂa TIUNFN UAT WINWBS
5.3 18989AMIFIALTNT
5.4 maa'*gmuﬁmgaaaﬁmi W8z TNTUBINILUINT / {lTuTne
5.5 2a9FIAN NIFIANTIAIINT wazdanwialy
Tﬂiaa%ﬁdwadgﬂttuu (Structures of Working Model)
lavsashsvasgdunumiduiininu R2R2E 2848983 4 4 dnu fie
1. lasaaiaduzad (Material) aunanwag laun

1.1 mmiamuﬁmaaﬁaaﬁwmwi”auqﬂmtﬁuazﬁaé’ﬁm HAMURSAIN

duaa1fi Tesdnun 220



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

1.2 ﬂgn‘”meﬁﬁﬁaﬂ“ﬁﬁwm 11 Fixed Ua2 Movable
1.3 i’a@;ﬁﬁaﬂ%ﬁwm
2. las9a9euan (Man) mwé’nmm%mw%’wmmwwﬂ’ lawn
2.1 @‘hmeﬁﬁaﬂﬁumimsﬁ;ﬂuﬁﬁwm laasnin 4 duniis
22 Fwmauiaasltlunmsvhen litasnin 3 au
23 Tas98NNINITUSIITAUATIOG 1% NITATN MITALIT 989
2.4 MIUSMITFRIABNALNG YITIATI LA BT
3. 1A398319@%3% (Money) AUAANNNTLIH lawn
3.1 Lma'aLﬁuﬁﬁaﬂﬂm‘hme“ﬁmsﬁ;ﬂuﬁ'mu Aauna
3.2 Swawduidasld wgolwhl,mmﬁmsqﬂu wszlunsvien fiieswa
3.3 anNAaaIa T InlunIrinan
3.4 LudsadlunIrinau
3.5 msmuﬂwmﬂ%ﬁﬂumiﬁwmﬁﬁ fuszaninn uazlidasa
4. TATI8GUITULNG (System) MURANITZLUNNITTLARIY 4 S2uy lawn
4.1 2ULIWUINTT (Service System) lﬁﬂvmjﬁéfaamiﬁw R2R2E
4.2 STULNWEULRBUNINGINT 5Ms lﬁﬂvmgﬁﬁadmiﬁw R2R2E
43 STULNWAAIARNGEINITN R2R2E U8 WAl 9wiTh
44 FPUDNRUSHITTONINBURSNINGNINLALITEINUMIYN R2R2E
35n1si3uuuly@innis (The Implementation of Working Model)
TEnannsuazisn1s ve9msvn3suianmwuagnsdowiiasuazsafin (R&D for
cswi) aufilednsnuuarluund 4 Geinanssunsn luudsztons @uwniuly
udnzass luudazins luusazin luudazalony lundazidon luudazlasana luudas
3 Tuusiaz 3-5 1) aeisdoitas aait
1. MILASINMT (Preparing) §W3LITIANTH
2. MIALHUNNT (Implementing) 1%"6’3\3':’)@’11«1?%
3. MU ABNALAZNI TN W) (Evaluating and Improving) 1%‘15’3\1L’Ja’11fu
4. manaldiAanswaagnas i (Continuing to Sustainable Development)
Pasmsdtinaulugrsnain IWdaiieslUgimsnadely sdnelsesda

Fesudunaztruliiiannudisa Ae Principle of Managing

auné [asnu 221



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

Atms lumsihgduoy R2R2E lududiunu IdRanssuluszuunuuimslunis
WAl R2R2E 289894013 tdulnunan L%?'wﬁmfia;jﬂﬁﬁamuﬁaamiﬁﬂ R2R b6
Wa9% R2R  shiguelwaiidmnnisvesassnis tuw Milestone 7 1 LLﬁa@iaLﬁaazj
Milestone 71 2, 3 uaz Milestone 7 4 fo lenasmasdnuilusasITMIszay
wné (Jw R2R2E) lasldaw vian LLazmjmﬁmms (Customer) tduwuinig
wanlwnssiingn 1Widu Loop fidatiias és Principles of Managing

sUuuumIduiiuau  R2R2E fnananit  wdes “iade”  aasfiansiw
$ududosfinuandoavasudazianssn  ATaauiaisufua andsznauliauysal
Tagvialy JluuumMIERURa® R2R § R2R2E 284udazasdny axfiitannlal
#a8NIN 50 Wi

o ¥ dl
AININNIYUNN 7

1. afnemaszendinalia How to do? luniswaun “nw ersbdebu lag
s 1 o a { a &/ a v { 1 Qq: o 1

BN 1M IE AR UNNATUITILED viuaslaazshaduiuyegsvesnis
diwau lunwmihsnwesdns AviudJideuedludleagtiu gnadu ngugiy
lunswaun R2R § R2R2E Tuawaadnlaiin 10 § aedianuga

2. 8B “MINauTIzUY naln uaz 35m3 lumsWaun R2R § R2R2E 189
aadinmsnviud Jidauedlutagtiu wisuuaasdiadnivasmsduiinau 7 Practical
3 o 2K ada a en v v J v
ntaluiadsufuaunliasudiu uduuds idugdsssa

3. 8FUNUULWINLEZIDNNT I%ﬂ"ljf‘iﬂl,ﬁ%ll ﬁﬁrﬂa‘l«#% AMINAWT R2R EJT R2R2E
6 A Aa on 1 i L ' oA A o 6 2
pasasam vl Juanuegludentu ganudidu Nashassd uanduldla
4. LLﬁ@I\‘]EﬂLLUUﬂ'ﬁ@i'}Lﬁ%\‘iq%Ww@N%’] R2R f,;lf R2R2E Ta\‘l%ﬁ'ﬂﬂx‘]’]%/aﬂﬁﬂqj ﬁ“/hu

Ujianuaglutagiu anldasudiuns 3 asddsznavdeny

OO T~

duaa1fi Tesdnun 222



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

).

umn

8

INABANITLILUWAR

TN 1518 LazitILad NaIw R2R/R2R2E
(THE SHORTCUTS OF WRITING & PRESENTATION IN R2R/R2R2E)
Concept Ban LWNITHIWAITIANAINW R2R/R2R2E
INARANITLY YW LATWILEWD Nad1w R2R/R2R2E

nadiawanszdiaylaeayl vaInadw R2RIR2R2E
11990711 Slide NISWHNFWANRINWIDY LHLINIBINT

NS BUNAN L DNRINNIDEY
NITRNEWDHAINTWIFY IEINIBINNT
NS TYBRAINWIFYANNN LHI15§13IBINT
NIAANIN SHILEIN WAz ARUERK

NN R2R/R2R2E

o ¥ ;:5
AININNIYUNN 8

* %k Kk

auné [asnu 223



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

=
YNN 8
INARANITIIYBAR

Twn1s18an uaziinlawa Wad1h R2R/R2R2E
(THE SHORTCUTS OF WRITING & PRESENTATION IN R2R/R2R2E)

myn3selasrily dszneudas 7 Ranssudey fe
1. NMIANTINTAL
2. MIIATUNWINUNNITINIE ﬁwanmﬁmmﬁuﬁﬁ'miﬂ 13919338
3. MyLaualasi319n13¥in398 (Research Proposal) Lﬁamaagﬁmsﬁﬁﬁs
4. Myasdariniae
4.1 maersunInawAuTaya
4.2 MaiuTaya
4.3 MYIAMYaYa
4.4 mIsrUnatayansive
4.5 MIBAUTNONANITIFY Uz IATaLaMaIuE
5. MITUBINYINBRANITHINTIY
6. MILHUUNINRIUIL
7. MIVINLNANIIVINIAE
lunsiidpedelqgunnd  isyldnuy Tfiafinusluszeuysygasiuly
wiInsiwusiuszaudIygln uaz qujfiwusluszdudliygien mudeu ud
mMyvasomuie dasldioaunn wanoiden auwimansd WzEAUaNNIYINAdE
Ao AM13138 LW Research Methodology a8indliuTHLAZLIATIATA LANIIYIN R2R N
;jjﬁm%wmuvlﬁumﬁﬁw maiﬁﬁuﬁqm@iwadmiﬁﬁﬁﬁ AnaliAanswam
(Development) annimsluuiufl Research Methodology %dﬁ]:ﬁﬂﬁé’ﬁ’] Sariln
fufianuidasldaduluglunisyiauitauims customer Ssiinanlianniiaz
tanllumnyise famssiuiu ﬁajauazmﬂ anldfianugulunish ReR Usznay

AUNNIAANUTNNUITERUMTILRABIININNNYIN “N1TIY” LTUFINGINNIN

duaa1fi Tesdnun 224



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

R2R N&1HNINWALEAIINNITIUUAITIA A NUnIlnid1 10w TWaInIaN
mumiﬁﬁmﬁ’mj\‘nu%”ﬂ ﬁmﬂuwamuf’aﬁﬁﬁﬁqmmaﬂwﬁd@iam}mmﬁ LWwnNTI98
§ 9/0/ U L 1 v A A @ 4 9/”
Wanddym twaweelliduw R2R uvilesd (R2R2E) Fadunisisoiiauntgm

1 o [~3 1 1 1 a c:l J
2eN989EI% ﬂﬁ]Zﬂ%ﬂMﬂ?@]ﬂ&]?ﬂ%H&]%HﬂTﬁ@] UMNEITW

Concept #aN IHN1IFAIIFITANAINH R2R/R2R2E
R2R2E % 1% N1Y i 9% 2819ATUN99T UAZ @oLihad 1lLaazsI9tan
ildgmswamnfeaiites duad uaz Hiiiu (Continuous Stable and Sustainable

Improvement: CSSI) @T\‘imwﬁ 18

BUGY :
AduNs szar 1 2129181
BUGY naan Taaiild da 11l
“1” [Weaiun
VY PRSI ERN

AAUNAADY
@ ! ! l | I l => 1IAN

«— sTuyr— *<— STaT— l «— szuy— I «— sTHT— I «— szuy— l «— szur—
1 ahgtran 1ahenan  12henan 1a2henan  12henan 1 2henan

ER S
Tunsvaaas | X4 X2 X3 X4 Xs Xe
/vieiun

WanN19

gudiusuy  O1 O2 O3 O4 Os Os

X = siluuunisatiiueu (Workmg Model)
wilu Intervention @a mmna’(mnmmﬂﬂaﬂuuﬂm

O = wamsstiiusuauduidia (Working Outputs)

v nns vh 9
amommoas Way mmuao ’tuuma"ahonm

m”lﬂdmswmu'mmmuao sfumv uaz defiu
(Contlnuous Stable and Sustainable Improvement: CSSI)

AN 18. M7 “YIN” 9% 9819IATUIIAT LAY 60139 LULGaZ T8N

ﬁw"l,ﬂajmsw”@umﬁ@ial,ﬁaa WUAI AT HIE%

WWORILEIN aBUEYY waz Troudym lunIRTNEIIRNEIN R2R/R2R2E 34
281L@18 2 Concepts WaN MNNTYIN R2R/R2R2E U981 / 89ANNT Ao

Concept wann 1

WINLIT b6 Y3987 TWNUAWINET “AN7 AILATWLIN AWINLTUENFNU e
a o 1 = ~ o Qq// Gi o 1 1 1 Qq// = o 1
fiadvhagauiisdagtiu uaz aslafiezrhdeldadnilineadiluaina da vih R2R il
nNi% aaaarian #a13191n wanun b ldlE Spinal cord w3 wdld Brain

auné [asnu 225



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

Concept Wﬁ’nﬁ 2

NunnNu Awans i agﬂuﬂ%qﬂu lasums 9 R2R” lag wanin e
PN asuasuusn Aauiifadulurinsusesninis Vl@‘fﬁwimﬁaamwﬁmﬂ
il war aslafiazsniiesnlaiuinea 9l ashavl,ajéuq@ UNINBIANTAZLENTN

Concept #anns 2 # sumrynanlwiduenfiousin (Share Value) fiwInia
meaniily faidudaussnasdms (Organizational Culture)’ 28IWINLIT GBI
wamnlmdn R2R uuazd (1w R2R2E) Gailwnszuinmaviuosand ﬁ&jaﬁﬁ
e LLa:Lﬁa;ﬁ'uu%mi aehalFoEas uas dusy viduszsznafisrwn
wane 98 Aasdanis

Concept #anadINa bauiuanit wani baswdeasinlanurin R2R Ww1nuas
lunﬂmuﬁmﬂmﬁﬂa;ﬂuﬂ%qﬂu wasefianall fa 59ldlddowsiniaus naeu R2R
1 TWsm i Tmsuaza s T ldsu-sunau Gariln “aadaw’vaIwInn 35n1s
wily Aa Wowshiaue Na91w R2R wadwIntsn Uas g auldu Skills

Wl R2RIR2R2E sansoLfinds losgniianugy uaz mandlalunaau
f399u Severiniauamediansvih R2R/R2R2E uuuGeusa Tumadouuaziniamus
HENUWR2R/R2R2E Linum3thnasn R2R inanislesndasalanuviasauss un

Wawsiniaus LI uw ﬂx‘]’]%’?’iﬁlﬁﬂidﬂfﬂﬁ?@i 2 INMITTINNIRITITUE U L%@‘ggﬁ?d?%ﬁ%

INABANITLUY W LLAZILEWS HAI1w R2R/R2R2E

inakaM I dsuLazIIElONAIY R2R/R2R2E uuuiiousn aylld 5 DA% 8

1. gawsl Concept 71 WM R2R T 14089197 nasud “Twusn” Awan
RN A e KR T IPITCTIR TN Imaﬁam‘ﬁﬁ@@iaﬂ”umﬁmﬁaﬂ?lqﬂu waz aslaazyieialyl
luauae aziﬁavl&mq@ﬂ%

2. 91 R2R fiwannvh u Action Research Lﬁammﬁﬂvtym

3. AaLEaNNANWANINTIVILE fonumaniily uaz ﬁqumﬁaﬁ@ﬁa Th
AMENLATEY R2R Urilazd audsuwdunanuy R2R So9uIn 9

4. doumziaylaoay veananu R2R Gﬁaazﬁwvlﬂgjmﬂ”miaﬁmuﬁm

5. L BUUNAALBNRINUIRL Lﬁamvl,ﬂajmwaﬁnauawamu%”m‘lunﬁ?mrm

6. 90711 Slide NIBNFUONAIIUITY UTea1nh 20 Slides NALHORIRIAYATUTIY

duaa1fi Tesdnun 226



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

7. Present Na91WI98 1uﬁﬂi:°qw 628 LWIAA BANNIT WAz ADN1TV8I KM

8. AN “UNUTAUALL” (Original Article) AIANNNLUINTRITNIIITINNT

9. MIVLNLHWANITYINIAY

myrisalaorialy M1 7 AwnssudAniingaan dudu Action Research 1ie
mausUgmiAldion Implement 3 3 aldiavildidunssuisodszunm 3 dads
wia 42 1dan uadldinafiemsdousai aldiariudoslinin 6 Wdan Tunasu
Soawsn  (Mnwszeznslumissdrunlunsasmedsims Lﬁaamng’?ﬁ]‘"ﬂmuqu
Tai'le) uazazldinatosaslusnlunanuisasds gun

nsdgwanszdraylagasy vasnaew R2R/IR2R2E
sazdanylasasy veananuIdn 11389 (Paper) { 8 Witanan aakt
1. ¥81389 (Topic)
azls? nulas? Nlwu? Wa'ls? seitle?
2. TannI38 (Researchers)
s 1 Aa di 6 dd' a Yo 1
Munwhiiu 6 7a (Luuwaugied) lunsdniu WlEedn uazame unu
3. UNA (Introduction)
ANuRINg ANALwIN waz ANNEIAY 189978 uaz Jyw lunsdnsn/Aas
4. Janazaad (Objective)
C\I ‘:i v = s o ] Q?: L= a v A (=3
fanidasnsdnw/Ady adiau sanu ldlaany arslves gldiiu 3 Usidu
5. 353N81N13398 (Research Methodology)
lawn  wuumA ﬂir’mmLLazmsﬁmu@mjmﬁaam muﬁuﬁaga n3
[ = a v ;ﬁl A t:!l L% A 6 v AaAa ci Aa o
TaHaM AN/ 1aTasilenld mylieTzvidaya uaz afidnltlunide
6. WANIAN©®/I8 (Results)
HAMIANBNNAATY TANN WAz TALA% FaAARaINL “TnqUszaad”
7. tﬁll URT TaLEUaLLY (Conclusion & Recommendation)
A A o = ) o A AN o = Ao
sylfanldnnnsdnm  uaz  dawusuuzlumahainldanmsdinmAde
Qq: ‘:3/ (% 6 Q?: o (> ﬁ' ‘:i;:: [ ] t:!l t:!l v o [ 0o A ¥
a39% TlgUselomd NIRIUANUNITDLAZRUIBINUNLNLITEY ke F1RTLANTYINIL
dald nalusaaduuazlusaslng
8. fd1An Key Words

1t 5 61

auné [asnu 227



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

o . ¢ { o
I LLSIJSIJ‘NQS&I Lﬁaﬂqsla%ﬂ%ﬁquﬁqﬂfyi@]ﬂﬁ?ﬂ PDINRINU R2R

¢ [J ¢ o  a
LL]J]J‘NE]?Na?ﬂﬂsglﬂulﬁaﬁqaqﬂm 2aINadI1w R2R

BB NIB DD wevrreeeeeeeeseseeesssesesesesesesessseseaseesesesesesesesesesaneseseaeseseeeeseeaeaeaeseaeaeaeasseseeesenseenenesenesesseesenseenenes
BONTHT DINEE. werrrcrerreesessesressssessssssssssssssssssssssssssssssessessseses bbb es s s s b eE s b asb b b es b s s st s s b senbnee
L R LT I L e T Y R !
[~ o @ = A o
anafunnazanudranvasn waz TawmluasansnAow
Ao o A A

VW e, LIUUNEINY ABATBIIMN (oo
UWINWLTIIAN B0, dywinwuls
UIENAING AB.eoeeeeeee oo dywinwulwnme............. fa
.............................................. UM IAWLTUIINIA oo BB
............ UWIAWULI 8. W BB BB
o 3 =S a o

anidszasAvaInII@nsAvY

1 [P PR RN

2 e e e
a A = a o
A5n13@N¥IIY

WUUMTIFE [ WUUNAREI G20 DESIGNMNTITL eeroveeeeeeee e

L TEBNNT D oo e, FAUIW ..

ﬂ@;uéﬁaﬂw FAWIW oo, AOLADN LA oo

T AT a1 1570 PR I 12

A A A & @ Av A 2 A

Lmamaﬂl{ﬂumsmwagaminzl U 1S 1: R

mimaauqmmwmaam‘%aaﬁa IR TR b L7

PUADUNNTIVY A oo BUABE FITh oo e e e

mnﬁu‘*ﬁagamﬁﬁﬁ FALTEIANINT FITE oo ee s s e e ee s ee s ee s s s s

narel Lmﬁzﬁﬁagamﬁﬁ'ﬂ FUTEIANINT AII oo

QQd’ v

R T oo

NAaN1IANBIY
&
U TY oo, WANT%  (p<0.05)

" 1 v v
MFIN laann1sAnEAY asaw il lveTanit

R TUNUN I DR A YTV IT DT PT e,

R R et (AR TIT Tl S U IR Yo e AT

duaa1fi Tesdnun



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

Aaa819n1sawaIszda eIl

P29TWIY miw?umgllLLuumuﬁmimaﬁ]ﬂ”@maamﬁamﬂmﬁﬂ q0.ARAINLY 8.1409 a.

a o 6

U33ue] @Tw?ﬁ@lmml,l,a:ma:;jﬁw
A Model Development of PAP-smear screening in Nongkiap Health Center, Moung District,
Burirum Province by Humanize Health Care and Leadership
A A o fa o ¢
BapIde Tanese g
[~ o @ = A o
anuiunuazanadrian vassu uaz Tan lunsanunAae
nuaredansasnzsithnuegnidunuiiddy hasnndislunsaaanuguisiuszdan
mmmnmﬁaﬂfmmgﬂmaaa@ﬁ I(ﬂﬂﬁaoﬁﬂ’mﬁ’nﬁumﬁlﬁmamqmﬂi:mmﬂ@:umq 30-65 Jlw
ANNga dywinnululan fa Jdannmsasasansasdilasianizacnebalulsznaiaswam
dgmnwuludszinalne fa Joannmsasananieanesiosas..... Jomnnulune ao.aw. fe
A o o = = o + = o e Ao ¢ A A o o
JOAIINIIATINNANTAILARLINEITDLRE. ... ﬂfymﬂwu‘l,ummmqﬁw fa  Jaa3NnN1InII9Aa
= o ~ A & doe a a o a ° A A P
NIAILNIITRERL. ... dywinwuluiAuniuAesay vassnflawdonuwadiioy dunalas de
Qs U A cl) 1 v { o v
nan1Inansadlnl 91, 2549 WWBITaLar 60.32 GIRININLNNIONA: 80 NHAVMLALY LAZWU
wzﬁasw:qﬂmu 1 918 ;ﬁﬁ'ﬁa@”ﬂﬁ]ﬁﬁlzw"'@ummuu?msmaﬁm”@maamﬁamﬂmﬁﬂﬁaﬂ?ﬁ%@]
Vo v o { g &’ o a 1
2IEUAZNERIN LLﬂ’JW]El]LLUUﬁWGN%’]“IJ%VLTJ(mLu%ﬂ’]‘ii‘;ﬂ’l’m 10 YNINAN 2550 - 9 WNIAN
2551 Walduuwimslunsuddymaiisthnuegnluszedy aa.
o 3 = a o
1andszasAaInsAnEAdY
1.Lﬁaw”@umgﬂLL'1_|'1_|1%sJ'°uaomumnﬂ”@maw:ﬁamﬂmgﬂ NANERUNURDNHAUNE
a v @ L oAA
wuadnay lagldniw st
2.Lﬁ‘aLﬂ%'zmLﬁmJNamsmafﬂﬂ”@ﬂsawzﬁomﬂmgn sRi fan nU wad mathduuy
|d' s J o a
Tndnwawdn ldinnng
3.Lﬁaw°'@um@jﬁamiﬁﬂgﬂLLUU’LWJ'?Jaamumaﬁ]ﬂ”@niaau:ﬁdmnmgn lddiinnislu
A0 UIBVRINTENTIIANTIIURY
aa = a o
A5n15@N¥I Y
wounsise Muuunases  daeDesign mMyisuW@wLEimesas  (Experimental
Development Research) WULNFULASIIANANAK-AAI NTNARD
iszm1ns A8 am‘%’mjumgj 30 35 40 45 50 55 60 Waz 65 1 luwNuNTUAaTaUVaI&DI
DUNNERWBINLT b IUN 1 TUWINAY 2549 F1U7% 203 A
nguaedng fa dszminsisnue Alidjiasnisaadansasuziathnuegn
. dl a v A 1 3 I v ada
Intervention N lFlun1533y  fa gﬂLmaﬂ,mmaamumfsﬁ]ﬂ@maaml,samﬂmgﬂmmﬁam

v o { om o o &
AIRILASNTISHUN ﬁN'J"ﬂUWW%’]T%

U U

auné [asnu 229



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

m'%iaaﬁaﬁlﬂumnﬁuﬁagamﬁﬁ'ﬂ T gﬂl,muﬁw”@um%u LUUURANNNIATIAAG
ﬂiaamﬁdmﬂmgﬂ LLuuu‘"uﬁﬂm@;mirﬁ F ﬂé“aafimgll

msmaauqmmwmaam?aaﬁa EULLUUI‘H&] l@sunsanasauanuassaulaTiaauas
Lf‘:awmﬂ;jl,%mmmv 3 Au Ao Qﬁmmfyﬁmmmsmqm Qﬁmmtyﬁmmsw”@umgﬂLLmJ WAz

v A

I mydunIandansssuzihnuegn uazldsunsewi@liduiunsld an un.aes.

PYUADWANTIY § 7 TUAa% Aa mﬁmswzﬁgﬂmeﬁwﬁaumimaaa mia%”wgmmulmi
g v Qs o =% ] o 1 Y Qs &/
Weedh  MTIaNaNIIeIARNBAaUNIITNANEY  (Pre-test) msmgmmulmﬁwwmmﬂﬂ
FUAUNT MTIANANTAUAUINURRININARDY (Post-test) MINATIEHHANINARES LA NNT
ﬂ%’uﬂgagﬂLmulmjﬂé'amimaaa
mnﬁuﬁagamﬁé’a qesﬁ'mﬂugl,ﬁuﬁaymao I@Umnaaummmuﬁ’muazmwgﬂﬁao
maaifagaﬁtﬁunﬂm §ANT ﬁauﬁiﬂﬁguﬁagamﬁﬁyLﬁamﬁmﬁ:ﬁ
mﬁmm:ﬁ*ﬁagamﬁﬁ'ﬂ @iﬂLﬁumﬂ@ﬂﬁﬁagaﬁ"l,ﬁmumimwaaummgﬂﬁaaLLa:mm
% v a 6 v a [ 4 . a [ Y ,&'
AsumuLa? WA nezkesllsunsuaauniiees Epilnfo ver6 Wway NTLATIZALTIHaRN
(Content Analysis)
QQd‘ YV o 2 1 dl 1 dl 1 aa {d’ s H
ghanlgiwInsasaz dade gl ununaIgiwias d1aia auaisnszauuaani 0.05
NAN1SANBIY
wud sUuuulng dsznaudis matmueunuljidnadszad adnireandasuazdaiiia
Lﬁumsmdi:ummﬁ%’@Lﬁ]uLﬁumUé’ﬂ‘]ﬂtﬁé’ﬂwﬂ@zlsl,%gif%'uu%mil,ﬁuguﬁﬂma A RANITLOTEN
ANunTanpaInswensnaadltlunsd juRusaudazianssnlundazass Sssunsalwusims
9/3 v Lo a 1 1 v v v { J =)
Vl,@maﬂLm:mamummmaamsmaogsumms ﬂquLﬂ'mmU"L@wuﬂ:m%mﬁmrmu LNAAINN
82AINIANITUUSANT é’mwmsmwﬂ”@ﬂsaomﬁamﬂmgﬂLﬁmﬂu 88.67% (p<0.001) 3uuy
Tniiiunmsdgusivuas aaw.LLazﬂq’wLﬂfmmmﬁ"l,@'f%'umsﬂ”@Lﬁaﬂl%ﬂﬁﬂ]”’]&ﬂﬁuwmﬂ‘lumiﬂ”@
maamﬁamﬂmgﬂlwqmu I@ﬂ%nnz;jﬁma:ﬁmmmLﬂumﬁmz@un’mmmmmﬂ @M
Idayainans 7 fantan fa naldduusin dins Bymusainguidwinsldanioying
maﬁ]ﬂ”@maamﬁamﬂmgﬂ; NNTIILHBEIATNIUAITE NI NTUITRIUITWNULINRINN
8ITIIEY; mﬁu-ﬁiaﬂg"mﬂmmULﬁﬁ%’UU%ﬂﬁ; ﬂ’]iLLﬁT\‘maﬂ’ﬁ@]i’Jﬁ]LLﬁﬂ@;NLﬂ’maﬂfJ; NN N/
wisgndmnguithnanefluvhaudsdimie; uaznshubsutwwiandming ssulaiguuuy
VA v o & Aa o P o Ady o o w A
lmwvl,@wwmmmﬁugmmumLLazmmzauﬂmmuamm nidadnaduyasnILaziiangg
4 v l&l 1 1 v { { v L= ] 1
AN Lﬁaamﬂ%wwmmuﬁnﬂmmﬁ:uﬁam&leao;dﬁl,ﬁmmaﬂuanmmzm%ams asing
o AadAdA ' P=| ° A Aa a o A A
mm:auﬂmnmmaaﬂizmmulmmazqgma Jnsviwmdunung  iduwnoaysuanniuime
NUITAUSND INNIINAITAWINTIAITNA WL EaIWIBATY 5 T druanuIRURA:
IEELPRI G RN IWN. RONHOUNEY; vl@?%”@ﬁﬁ@;ﬁamiﬁﬁgﬂLLuulviﬂmaaam@mﬁm”@mawzﬁo
mﬂmﬁﬂvlﬂ@‘hLﬁumﬂuamﬁamﬁwaom:mummsmqm T@m:qﬁaﬁm”ryLLazﬁamii:i’ﬂu

duaa1fi Tesdnun 230



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

LARZIUADUUDINIIAN AU T DENITALI Lﬁumsﬂizqﬂﬁ/mmuwaT@ﬂ’L"ﬁﬁ'uﬁLLa:
ﬂﬁjmﬂmmmﬂug{uﬁﬂma éﬁﬂmiw‘"@umLu_l'uaaﬁiauaﬂ'ﬁa@ialﬁaag}mwﬂhﬁu DUNILANIZR
A 6 v | A A A
Lwaﬂsziﬂmuqmmaaaﬂaﬂ Uz T ez LNANAAsaU Iz NAT6

o AQI H a o q? td I
MIRIFIN e nn1IANEAY asen billxilseTani

° o A da o o ' ' oA o Aa A

MWTUAUNIIY A Twande leathidaritas audualuuy  (Role model) #dLiay
seaulszna asngssiin

FMTURUILINUUIRITANRNIY A am.q%’%’wﬂ’ FANIORILETY FULAYY LHOUNT dasan

v & o o ' = o a A a & o ' o
UAZTENENE IANINIIIRIA 881970157 AuA9 uae AUszAnSaw Bagduld drsumifia nannns
ada d' 6 o 1 A a 6 1 Aa v dq’ a dl

WAty 289 KM flauysoiuuy mvl,ﬂgmmwuwmﬂLstwammwu LRENAINWITINITND
Wawda 91U Neluszaua@ uas szalwIwITI@

z%m%’uﬁaulﬁ] ANSANEILUIAG BANNIT LAY DN mﬂ@;ﬁamsﬁ,’]gﬂLLuulmivLﬂ@i’uﬁums
Iidladasudt dewihlddszendluuiun (Context) 28903

fnTuN1IYIudaly arvindanlwIashda llaunwIni1Iuad R2R Wit NANIIIANAEN
ATLDIWNI 5 0N Aa uUSNIw @qummwmu ANBIRILAZLIINWA LT duaNNIWala
Vo9 MABITRY ez duaTsImaaiisInuANuduAtaInIIdinu wiaanaldiauauus

v L =) § ] 1 4 QI J

Ienona ldgsnuanunisinadug ammmﬁama:mamqw 89 9%
adnn: veiisthnuagnudszitgmaiasAaeaym e IUuL/mMAsuwawLEmesss
Key words: CA cervix, R2R, Humanize health care, Model development, Experimental

Development Research

frag Madpuansziaylasaiy 10988911 R2R UUWINITRIENTWIdBITUY

SITITEY (§278.)

a o

ITNIVY: ﬂ'ﬁwu%\luﬁiz‘].l‘].l‘].l%ﬂ’ﬁl%ﬂ'ﬁ@LLE‘IEJ:’U'JULU']%’J']%I@EILL%’J@@ Lean

=D,

> [ 6 (4 1 st

arde: gia sunsylant, waied gudy, nyan e3we, Sangan Tula, gnnsal awe,

9 bl 9

2.

NWITIDN &Iﬁﬂ, LRZATAE

asdanszdrany

fuwastumidse: ssdmsewsislanlaUszanamnisin ;jfﬂammmmﬁlﬂammﬁuﬁumﬂ 220
suanlud2s43 1Ju 3338uanlud2ses lusau10dfidiuan ﬂizmﬂvlmﬁﬁﬂammmmvﬁﬁu
U3l SINENLIAFINANIEN TN TN Rndnisanin Tsmenuaa lWadunsziiosd 8o
WITH lﬁu‘%miqjﬂaﬂLUWﬂaqu@ﬂLaﬁm 180-200 Madaiu nmITunateyadiudszunm
2551WUTN T2HEIANTONDINIRUALRAIWILEI258ITidaAuAanI ;jﬂw%aﬂa: 67.02 ldanunn
muqmz@”uﬁwmalﬁag’lm:@”u 80 — 130 fsdnsudaindansle aoin lwidaugaau 2551

auné [asnu 231



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

LLNuﬂQﬂmuaﬂ Wledmahuwife  wasnannsvad  Lean mlﬁw"’wms:uuu‘%ﬂﬁ;ﬂm
LU I@]le(ﬁﬁ"].lﬂ’]iﬁﬁUﬁ}}%ﬁ]’]ﬂﬁﬂ’ﬁﬁklﬁﬂNa@]LLﬁx‘]‘ﬁ’]ﬁ(FTPT),ﬁﬂ’m”% APO Uaz&0NUHILTad
ATANWRDUNEILNN (29AN1TUWITY) fmsdiiunaudaiitas 2 Tassns laslassnmsusnidu
miamwmmsaﬂawaagﬂ’sU LLa:IﬂiaﬂwsﬁaaaLﬁumﬂﬁmmjlmzm%uwé’aéwmaLLri;jﬂ’ssl
Lﬁaﬁﬂﬂg:imsl,ﬁ@mﬂmmmmmqmmaaﬁ%’uﬁmi

f@nﬂizaaﬁmaamﬁﬁ)‘”ﬂ: Lﬁawu@lluﬁizﬂﬂ‘l.l%ﬂ’]ﬂ,uﬂ’ﬁ@LLG@H’JULU’]%?’]% MUULWIAA UAZUANNNT

Pad Lean I@mlﬁn%'wmmwhﬁﬁag wastial3auisuNaMIFLinnn few AU wad s
FUVUSM ARG INGL i

s2iipudnide:  MATBWAWTINARBILILNFULALY TANBU-WA MINARBITNIZULLS NN
wawdw lnesasluaainuiwnuuaslssnenunaie Wiadunssiiuse 80 wiswn NENAIBEN
fa ﬁwmuﬂ%maamsm%’uu‘%mimaa;jﬂammmmlumé’]maLmvl,ﬁﬂgmm 724 A% I 4,910
A%1 SEInaLden AA1AY 2551 D9 MU 2552 WIBULABUNAN IR LT UIRRINADUNLAAS
mMIwaw sseaha laauas Nizauuaani 0.05 laaldlisunsy Epi Info Version 3.5.1
HAMTISH: WUINENANTOANTEHZIANTaNALLAALADALAANTI 91N 258 W7 WD 196 W7l @a
Wusaeaz 57 (p<0.001) JzezIaNanasuNNIgaaadannay 72 winidu 30 wif @ﬂwmmin
muqmz@”uﬁﬁmalﬁagﬂm:@”u 80-130 Hadnsudaiadansivinaniiuiosa: 32.98 1ufas
8z 43.49 é’@d’sumaaLaawﬁﬁalﬁLﬁﬂqmﬁwLﬁm‘}fumm@u‘%”aUa: 7.8 \usasaz 21.7 uaziooas 40
Tulassmsusnuaslassnsfsasmuday seauanuianalaisduanniduioss: 81 usauas
88 Wwazfauay 90.52 awde sruuUSMIfinawdn lasuanusindauesned mnfivsnuen
VVITIN A wwng  wWeNua Lﬁi”mﬁwﬁpjl,ﬁﬂ’m]”aalﬂsawmma L%ﬂﬁﬁwﬁmmimqﬂu
GELVRHE S TET g DALY pjﬂammmm uaz Q@ AanssudA fe nIalidnisanzifea
mam{ﬁma'ﬁ'amuu?miﬂgunﬂﬁiﬂﬁﬁ’mmwﬁﬁﬁauﬁai’uﬁf@ 1 94 Szvudauuunsznenai
Tuadfinumanm wiadugionaas 1 5lug 5UAILA 9.00 — 12.00 % uas 13.00-15.00 w. lag
luLL@ia:manmazﬁT@Qﬂm 30 An ﬁns:mumﬂﬁmwj LLazm‘%uwé'oém’mI@Umsﬁwmjm
fasmwinga drunszuauwmiantioiian ’I,ugi:ﬂaaJmemﬁﬁsm‘”uﬁwmwahﬁamgandw 160
afnINGaLaTaaT muﬂz\ﬂﬁﬁﬂamm:mﬁﬁ "L@T%’ummfﬁiaqmemﬁnﬂﬁuwmmﬁm%w‘tu
Isawmmau,a:Lﬁi”mﬁflﬁluamuu%msﬂgm“ﬁ uaz ldsumaamarhadeaduaua
myhranuiap lulgysslomtlunuaunisia: ﬁﬂﬁms@LLaQﬂammmmﬁfuazmiam”m

e miguagﬂw"l,@ﬁmﬁrfu ﬁﬂmmwﬁfu wazAlgIumuenanad &R lUNawnNT
fenen wazuanUaeunulssweuadueg AAUWINVBINITIANIANINF RO IUTHEUILA
55wl gitaesssd lunswamauassnmuims Waussniensdsgdn

uniSpuilasy:  ledszaumstionfivnuanaanimdn  lunsremsanne vaslsanenung

LN8 IN.RA. LA EJT‘]J’JUW%@SJQ?G‘]JF]%"J aengf il @T’JUﬂ’]‘iﬁﬁrﬂﬁ%u‘mﬂ%ﬁ?UG’]%‘Y]’N'??I’]T]’]?

duaa1fi Tesdnun 232



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

urwiudaly arsmlamanazaaenugyiarlunsauaihs aadnlddvesdihe uas

aviannuazdunuuassnuuimalgugdindiudis  anlateuafiuazguswaniidini
P4 ' a vl Yo © A o o ' o | A o @
nnInisuariefinviasduniaaimainiassagy wuanuiwilevesihoduidnny

ﬂ'cné"ml,mmmﬁwﬁa:m'ms"smﬁas’ammi’su‘lamnnnmﬂﬁLﬁmﬁaalumiﬁwmﬂ@ ﬂ‘l%;jﬂamﬂu

& o ° A A vo o 4 o o & v a
Auenand AN TEUIRNNI TN T UANA AT ATINWILAZAT NI L ITINENLIALEN MALARUNTE
\No3d 80 witw uazid s suguluaiatiesnuuinalgundvesdinaia lhnnuis

miaﬁfuagl,uﬁvl,@i”%'mnﬂ@”u‘%msmmﬂawu/aqﬁﬂs: AuImislianuimanuazaiuayunsiaid
AT1N3 mmamﬁﬁlﬂm‘%wj inssvuauuyaanslaglilamalunisiamwinazdniinny;
FOTWANHAGWAITIG & APO WAZAINUUTUTIQMANANUNEILIR  IEduuzh 40
aUTH Aaanudsziliung uay sduaywnIUTULTINam adhadaliias

N139A7 Slide NIRNEWBDNAINWIVY TWLINIBINT
U3zt 20 Slides NULHARIEAYVINAIIUINY DEWNATUNIW 18 UszLdn Ao
1. Slide Jaan1TsLawa INaavanudnulaasudisuan

A A A e;m o

Tol3ad uaz JagIvn

NI (@NunRang aNtduwan anudan wae dwwl)

a 6

mqﬂi:mﬂ

LUUNTIE

RINTIUNIINARD

X oA

NUNIDE

ﬂimﬂsu,l,aznzjm”aasm

© © N o o ~ w0 D

PYUADULIZITNT

-
o

A A A & @ Ao Ao
. LﬂiﬂﬁwﬂﬂIﬁﬂ%ﬂqiLﬂﬂmaﬁaﬂ'ﬁn'ﬂﬂ LASHANTIIAE

—
—

. mst.ﬁuifaya mﬁmﬂzﬁiaga LR aﬁ@ﬁlﬁ’lumﬁmﬂ:ﬁ%ya

. WANNTI?Y

-
N

. aAUNENanN13I8

RN
w

CTagnauwe lwnsinan1ag ldlsuse Lo

RN
N

‘:\l o s ‘:i v a o Qq: :
. ﬁ?ﬂ ﬁ\‘iﬁ’]ﬂfyﬂvl@’i]’mﬂ’ﬁ'l’i]ﬂﬂﬁﬁu

-
(&) ]

. NAnIINUIzNe@

-
(o]

. Mwdsznay (WWuanunla)

—
\I

. Slide IUNIUILEUD

—_
o

auné [asnu 233



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu

R2R2E

2a1La1a Slide Template lunsiauanauisy luwfidansnald twaidu

v

LUINTI LAZAI0819 TA139aYiN adth

r Slide iila (42)

W.A.2552-2555 6uib
AN IMPROVEMENT OF

HOSPITAL

2009-2012, BY .

ptot]

uaranue

aduniuasanudide

(@narsaed

'mm]s.,,mnms'mu

1.LWEIW"GN‘L!’I sluuunisafiueu

RYCTTN

- ™ =
2. ianl3auiie wuans
GLINY
52139 AaU Al U A1suguuu
Aoty Wldufiuns

Research Design |

"’aﬁ'uw"mu'w‘immaam

2 Jan WL
(Exvenmenul De’velwmcnt Renarch, one group Pre-test
‘Post-test, Time series Design)

A9l lun1snaans

A stuuumsinOusu

Aiannan 1auumsu§uusmmm it ucqathosiatiias
SaunmimdnnsusmsuuufidusnlszRe

ilivaaas

STUIeIuN

[Population and Samples
fa
Aasetiusuliiuznis.

2aNUNNAADY
AU e AFY

W WENUNRII T WL
&
Tu AAINUN
AU e AU

Taflszansiivuuaiflunguéiacng

. Research Instruments

1. wuUTiUANTAYANITENTUINY crrrerssnnninns

2. wuutiuiir
3. wuudaunuauiswalauasfiduzias
T3 || S —

4. wuuiiufinuigmsal Afinasanis
nuiueu .
5. uuuﬁuﬁnm'nh ﬂumnuwaoﬁumi
ANHUIU.......

6. wundvinadviifinadaniseniiueu

7. naavanagl

Aumaau war 3515
Tumsasuasiisnunsluuunisaiiueulu

Tuusdaravsau (Cycle) aqllaillu 4 dunau da

diupaui 1

AAzdszILIN/IBnsian Tumseiiueu
SmAufiALIas tRauyausalszidu das:

Auuastuugy/38astui flasdu  Taummimauduas
uiindamsiiAmdag u11]s~qnd TunsulSulyensanunis
dnfiueu

uaz ahuvilszansawAsEHiueY

HUMAYU war IBNT (éa)

diunauii 3 1

\hsmmnu/':sms i ffaseu Aieundiu ldufunis
Tpfimsnuniu daam dsaiiu wanmsdniu uar e
aﬂﬂssnmnn'ﬂu dWuszarg  wdniwaild  anl3uilge

LU/3BATS ASELINGIY Wi Bufiic 'lun'ﬁmluu\nu
TWinnzauuay:

TANEN N ucq‘uu
dunaui 4

aqduaniseniiunu mumsuwauamuaw Nndiueaui
1-3 31575 'ua‘smu uar aqul tﬂuiduuu‘luu'umms
Guduu. w“lnmumsu'\'h]‘(ﬂww‘(uwuvmnnmmm
Mifluwana Ju ondaniszavaran 1

\ 4

AN5LASIZiaNA

. WansI¥y

1o
Descriptive Statistics
uay

Content Analysis

agil flu 2 dHu éa

1. dnEaEaaIT UM
o as &
SR 71 [V T b1}

2. Wwamsulsauiiau wanisafiuvenu
- . ST AU A
iy Asgluuuhuiddien el
fnfiuns

1.&8neaizaavsduuuitinmundu
wauinudugduuuéu

L suuuéu ] [ suluuului )

N —
\/ Luuuwasuiiufin focus uaz \
Goal/outcome

/ LuvuWasusianisilegvin
(focus list)
wuntiufinmeniswenna
fiufinanudmirnasgiha

2.iiufin focus uazsiu
suandua Assessment
(A) Intervention (I)
uaz Evaluation (E)

N N _

2.5duuunsiiuiin
luuunussong oy
L .
caiasiu luudazns

wlsauniiau
wan1satiiuvu il 2552-2555

WansEiuIu 2552 | 2553 | 2554 | 2555

1. o
. AauTwe

. mwfiewalazasiidmias

. dunuittatumasniueu

2.
3.
4. nar/useu At lumsandueu
5.
6. wa'lduavmseniiunu

7.

. AUANAIIEINISENDRUY

gsuanisatiiveiy

WANISALTUINY
WD Whssepanssnssmssnsassnsisians
augduuu v Naaesdeldvionunaiu
" 6in31” wanisenfiueu
onugluuLdiu
K éa
1.aaunngediu
2. 1 na lumsafiveu auas
3.iAundasiinnuviwala uindiu

| afdsumanisHsn

s &
quluuuerulu Avienunay
\flugluuun15ENAUIY (Working Model) i
fiszunen/38ms fusnzan AuTsonina
... ifidaiiAnduyaansuazinMszInn

a
wiagain

LAdvisnndudrsmamdiniia sasdiiAuias
fimaiennilufinacinesteds dhuiuauiy
AMnguimsualaiiten annsaviennattvdaiiias
TashilluatsanntinAugiugns
Touladvinmnsatiag
Aaandaviu

A Alidnsuianmsiiaun
v|mumsudwsw'lumsﬂwua“ﬁwmi\luuu
nlAidUMnsHEL Aousiudu

Taatavinensitfiag WiAnds:amigene
(asés Tasner, 2548)

duaa1fi Tesdnun

234




nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

L}
g Qs
o v (%
Aatduauun il TaLAUAUULANTE (BIETTRINTE
n-:sﬁ'mmﬁn WU Az fi?n’ﬁ ah‘ln'li‘Vi'IﬁJﬁf.lﬁlavhj
Addfiun1stunsiiuadei o o X dao
‘hifluunBGaudiatnsaasnisiiamun . 1.&1“5”%“]“‘"1““ n15ﬁ155ﬂ1ut‘%a\ﬂﬁ&1
AaldaowiumEnmns A TSIWENIUN R eesssnmnrsrsssannnnnns .
sl ldlunissununarnis 2. 815U A Veenrrennnnen
FAUNSHAIUILAAINT 91U KUIENIY 3 Sh‘l/i‘uil‘l.lﬂ‘i"‘l/l‘i'!\‘la'lﬁ'l‘imqﬂ
avANIS 6N . b o o g o '
Taulduiwennsitfiag 4.8 visusiaula . A151NI3aTumaslug

atinviilszandan
o & PV ry &
W'lddenudiuay uaz fviiu feqau

AADUNICAOL

Ananssulszne | plawiiAmasiasiunseiiiue | l 1 l l

Awnaudionn ammsiiounile  mwasiiaunills

TFIIWENLNA ..

Faniunazilfliderunnvinu
ADIUDNLI s errsnnnsssarsssennnss =

v§ﬂ1uuazm1ﬁ ﬁtilmi‘tﬁﬂaxga mumsienunie AweansIdy awlsznaudu ‘ SI Id e Q u ‘

NS IBUNANLDNAITWIVEY

UNAALBNRITKIAY (Abstract) fa LaﬂmiagﬂLﬁamﬁﬁﬂ?ymawmm%”m 1 Paper
ATTaIMINLEHa 1IN T MIAL AT I LNWI T ﬁaa‘htﬂuﬁgﬁﬁﬂ A0
Hnduldaansndouldagnagndatuazgnle gRansandaiensanuids o lwlasy
msnaLdanduiniaualwfidmnisiu

UL A U A IIUNAAL aNRNWIDE balT

1. 91509 (Topic) FasnIzriasa laatan auls FoANunue ua FoAAREINU
M7 MIBTMs PealrdnsinEuanaIuiseTing

2. %aﬁfﬂfiﬁ]wﬂ (Researchers) ahty Big name lu’s\‘m’liﬂ’hﬁ"ﬁ’m’lwaaﬁaa‘tfu Qb
e lAlesunM IR TN NTY

3. unih (Introduction) WHANNEFLVEISINITE uaz wn3sn

4. FanUszaad (Objective) fifalan saansaInUToI309

5. 21d8U75398/299M81N3338 (Research Methodology) ﬁgﬂﬁaa Wwndede &
ATANING LLa:VLsJﬁﬂiuﬁuﬁa:ﬁﬂﬁ;ﬁmimLﬁ@mwmé'ﬂ ﬁamﬂ%uﬁlﬁaguﬁq@

6. WANIAN®N (Results) ﬁém”mu 1aaLA% TALA% saandaInUInnUszaad uaz 4
New Knowledge 1¥nU14n3311N35

7. &y uaz Taiauauuz (Conclusion & Recommendation) Aiadszlamiann lu
299 W8T RANTANY 19689 TITNNS @iaﬂﬁjmﬂmmu CHLERRPII

8. 1 INFN LULAUT DRI R WAVAILINATINTT KIDVDIITENT

auné [asnu 235




nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

A20819
msﬁ'ﬁumsxnuu’%n'ﬁ"lun'ﬁ@luaQ’ﬂmm'ma'mfﬂmmaaﬂ Lean
gawd sunswiwd turasend sjmﬁ./ N3O @3NS FINYYI Fuls gnninl aue
kg Ingauasos usshme

EEI’SIJI’JEJLSIJ’]%’J’]%V]VI’JIﬂﬂQZLﬁ&JLﬂu 333 ;uawlud 2568 ﬂszmﬂvlmﬁpgﬂ’m
W suusmslelsewenunaind il of TN IRl AN NIz AE RS0
WITIN ’Lﬁu’%mnjﬂammmwm80—2005?8@65’% luil2s51 TszpzinanTanasrinua
128y 258 WT/AWATS T088Z67.02 VL&imminmuqm:ﬁuﬁwmaw PLwIAALAY
WannN1svad Lean wnlF ﬁf@]qﬂszmﬁLﬁaw‘”@umszuuﬁmi@LLagij”ﬂ'ammm’m i}
ARINAUWUTINARDILUUNFULADIIANBU-AAINTNARDY NFUAIBENT D IUINNT
m%’uu’%msmaopjﬂammmmiuwma"wmal,mvlﬁ FRINIAIUANAN2551 D9 e
2552 YIRNA 7240% 323 4,910033 LSHUAEUNGTERINIRawTURAINTRAIW et
daaansTanuazdlaauals Auoanh 0.05 WUI1 FINNINAATLLZIANTOADLLAAY
NN258UW17 LARB196UNT (p<0.001) JTHZIANTBABLLNNEAARIANNT72W 7LD U30U17
gij”ﬂ';Umminmfuqm:@”uﬁwmavleﬁﬁw%mnﬂ%asjaz 32.98 L% 43.49 FARIUVBILIAN
ﬁ'ﬁa‘lﬁlﬁ@qmmw‘\fu'*ﬁ?mnﬂi”aﬂaz 7.8 100w 40 anuewalaRudunantasas 81 1
90.52 sruuuSMIRRawds  ldsuanunufaduainsdannfiunuaranandman
LLaijLﬁﬂaﬁaaluisawawuwa lweaIatnvanuninadgund ;jﬂammmmua:tyﬂa 3
mMstanzidaafianuusmslndtnueanin 1% S5 uutauULNTEIen T aIud 9-15
wai9a: 1 Tl / ;jﬂw 30 A ﬁmita’%wwéﬁéwmﬂ@ﬁﬂ@juﬁmmwﬁﬂﬁ'@ﬁw
nszuaumaantasien T llimowns donea wasuaniUfuuiu iw.ﬁwjuﬁh

NMIHNEWONAINWIVB TWLINIBINTS

A e { o o £ o a @ ]

NRITWITY N9z 1aTUMIAALAaNTBILAW LWINATINT  Faddinunaaga
NAaWIFY  (Abstract) 166 eMNAMUABINTVBINNAITINT WAT FIUNAALD WAS
v v U U o a &
nmIoya ndaduazATUmIL audainuue  uazIzazam YBINTITIANNT B9

(P A

U903 Gaddd Paper 338 10-15 %1 @ag wWadIsznaumsnansmn WanNI9e

2

G89IMINATINRIN I "l,ﬂmﬁﬁuwﬁlmﬁmi ﬁﬁ’]ﬁJ’]iﬂLL’i‘f\‘]ﬂ’]’m’ﬂo’]%{ivLﬁ'h T8

wiaua uaz 1Was Abstract 1u Proceeding vaamaszgy vt

duaa1fi Tesdnun 236



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

mytasenanwIdeluafisnns wusdunsiiauadianan (Oral
Presentation) waz m3ianasislUaiaas (Poster Presentation) ARRBEERREHEY
TUFBONRINTWILANNTDINNBATBININITINAT A28N139aYIN Slide power point W38
Poster “ﬁ'ﬁqmﬂ’lwafjﬂu Lae Fad Presentation 3bARDILAR? NVLI,LGL’% WAz Smart b3
ILEuanawITe adnalnugy uwazlalszlomiduan

DU lbN1TRILERBNAINNIFLAI811 (Oral Presentation)

1. 1@3UUNAIIWISETZINLEwE lﬁmuﬁmua:gﬂﬁaa MNTOINAUAVDILIN
A3 2819LATIATA NNLTELA

2. 9% Slide power point WLEWANRITUIVE Iﬁﬁl,f:amﬁm”tymawamu%”ﬂ
2619ATUTIN IWNINITIUNIITININA Do NUATaIINITINT Uaz LTu Slide 7
fonumisnu ns=ty uas Smasssdeuiania

3. LespumIiEnanaIwIsy aamstondiauenasgass (leanin 4
ﬂ%?a) INUATINREY NN ATERIMRATaINRITINT  laganizegnebs ns
mqunmﬁl"ﬁ TldAwasfitnue agnsaane

4. 93FOUM TN LERINSNWISH dounsianaass telwinladn Slide 7
axanain litRouanduaty switasnnanmsldiasesnauiaeasiensi

5. luflswosinianananuise  dewasfaztianeaselidasnin 30 wifi
Walwiulainluriunm  unnsuusTsmeassowiitiauonin  fiaueidn
seunasg  Wiludsudawinianageunsn g LﬁaﬁlﬂéfmmjﬁnﬂNmmfﬁﬂﬁaaﬁu6]
WAz NTIU Style NNITNOINVOIAUSNITNNITAINTHINRINUBIAL

6. WLERONAIBITY TrunIwle ’Lﬁﬂizﬁulmnga Wa NITNMT laadalyl
Ananfiinwue Trumisdasla “1u Slide’ qu? (unndransily Slide)

7. susTofAain doiEuanus uaz Tasnany maamswmmaz@ﬂqﬁ ALY
oslauaztnTw agneaisla

8. aaudadnaulaslaiienfdraday (%1 @z119) & Evident based nnUszian

WNINNT IR AZUIT THNITHLERIRAIIBILAILINR

{1 9 Uszidn smsin (Weight) 123 = 10 @93

1. uneaga win=1) leaRasananieaalyil

1.1 0270ATLHIU AINNIAITIUNITINITRATEMUUAVIINITINT

auné [asnu 237



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

4.

1.2 ANNNTTU

1.3 811U AN

ilovnrisnauanauwisalasiy @win=1) lasRasanandsdeluil
2.1 AMUATVTIN AWNIAIPIUNITINIUaZ T MARAVDITAITINT
2.2 AMNNTETU

2.3 UI% AT

Slide Power point (Hn%1in=1)

3.1 ANNEILY

3.2 ANNTALAN

3.38uwm M anulaadn a9a33a

mafeAEms lumsiniane leegstaan Wns @awin=1) TagRason

ANRIGD LU

8.

29610 11%

4.1 1 HaRIRIISNINLELE
4.2 ANNUTALABLAZANNABDLIHDI
4300laaLa% FIIFTIA
NANN3I98 (H1n=1.5 Aa 1.5 wiwestana ) lagwansanannasde b
5.1 ANUATILRZATLOIN muﬁ'@qﬂizmﬁmﬁé’ﬂ
5.2 ANNTALA
5.3 mmflmj ANulaaLa
mMIaAUNeNaNTAII (Hmin=1) laaRasanangsaa lUi
6.1 mwgﬂﬁaa ATUDIN
%] [ 6
6.2 ANUTALAURINIRIIA
6.3 Lanms/ii'aga NNl TE1999
. v - 2w
Talananue (Inin=1) lagwansananasde Wi
7.1 mmgﬂﬁaa ATUDIN
(%] [ 6
7.2 A NUTALARRINIRIIA
7.3 anutdwld e

Uzl lasy “nufannmsnamstineue” hwin=1) laawansanan

duaa1fi Tesdnun 238



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

8.1 lauIIUUANa 12
8.2 laAINNTALIW ANNAAFIIRIIA
8.3vlﬁaaﬁmm;ﬂmj

o !

9. ﬂsﬂmﬁuazqmmmawamuf’;ﬁﬁ @ia;dﬂ'sﬂ/ﬂs:mﬂm/ﬂi:mﬂma/ﬁmms
(miin=1.5) lapRasanannaasaluil
{ U s a g v
9.1 N3 / LNAT% La
9.2 I aw e
9.3 luvzzeM
1 [~3
nMslrazune luuaazdszian
ﬁmsmmmﬂmﬁﬁvlzjajamﬂ NLTY NIMAZLWLAN = 10 azIWAzLwbbln
UI2LAUT IUUNLTW 5 52AU A%
1. TUIZLAWIN & %30 § IuIaULaNTaY IRz = 1 - 2
2. ™ & w39 J luszautaandw azlwazuun = 3 - 4
[ (% cu' d > > v n& v v
3.t @ nIe 4 luszauni g luNeansuns zlvazuun = 5- 6 sﬁapﬂﬂ A3
4. 1 & w3e 4 anninszaum gl azliazuun =7-8
5

11 @ %39 4 WNTALAw anhalduuuuatidle azlWazun = 9 - 10

= A v aa a
NS UBRAITHIDYANNN LHIITE1TIBINTT

duFedanyds ve9mindin gnssgoandvaidindmunua NI
LAIT @ VL@“’LﬁmmLﬁuﬁmjﬁﬂmﬁaﬂ 2548 11 wdslanenn vintgSauan lal'le
A a 6 1 = | A 1 Y o
FNUWLNBLNT LSauLadaw b layin

Q

PoUEWE 3 718819 VoIN I Tan AAUSawALL (Original Article) ad%
“ 1 d
M29819N 1
mawanlitayagilorauimiienagiwasiydasnsiuiale

IsawenunaToan w.e.2549
v & o * a o 1 a @ 2 A = X a =
"gvhi(ﬂu LLUNNNDEY RUDIA I(ﬂiﬂ]&l"\ ql]i"ﬁ'] Ul LR NWIT AINATIUINT

' WANFATININAAATNMILTANG  (INTITUFVANFAT) RVITNONNTUIAIIHNGILIR  UowAaInenas
NAINLABURAR

1 MAATIUIATUTITI T ﬂmzmmimq"umam’ NRINLRLURAR

2 T59wenunan T3 nsumsuwng NIENTHITITUEY

auné [asnu 239



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

unanga

mﬂﬁﬁmusﬁwjﬂ's:m'am‘hvimULﬂuﬁﬁmﬁumiwmmaﬁﬁmméﬂﬁtyﬁa HlosnauInTILaaIzE: 1IN
aglsaneina saelddslumsinswening mamuaﬂé’mwmwﬁﬂsawmma%ﬂu;&“ﬂayIﬁﬂL‘%‘ua%'d Wunadad
damssussunmnndiagie dawswgiiauszdinulagrin mylseawIdmasssuuLsaInguiatow-naImI
nasasit ldihmaniziniseng 9 ﬁLﬁm‘ﬂ”aamﬂszqn@“lumiw“wmgmwulmimaamu‘tﬁﬁagaﬁﬂmﬁ AUTINUNY
Taglgninennsuinifley hlunasesinedismiiydaonssuiale sw 3 lugas 1 wa. 9 31 a.0.2550 lag
lﬁﬁapjﬂmﬁaﬁﬂiiumatﬁuﬂ}m'sz sw.wan unduaiugy dszrng Ae 9w mﬂﬁiaga;jﬂ’mﬁam‘immﬂ
7030 A3S HAOULUUREUINANNAALAL JIWTI9EW 128 Aw 1%‘1J<s:°mm°ngmml,flumjum”aasho TANANTT
difiunu dutTainanu gamwns nanlumslivims mmﬁawa‘twaag&fﬁﬁmﬁaa wazdunudeninlums
liu3ns dsuuudufinfienssw wwusenmauanaiweladgmingihe gndduas quiianu ussduims uas
Lmuu”uﬁﬂiagmﬁmﬁ'ugﬂLLUULLazmiﬁwmgﬂLLuu ﬁﬂmzé"'iﬁ'mvlﬁw”@um“fu 7 9 70 WinuNsuNaTEnIion
Aunasmsihzduoylnldéuiiunmsdpdafnsinun daiidlaauads uwif Tadendu unuwindily uaz
AFAAT Ao 0.05 WU BAIMINARES VS BRUABLTINUALT RN (p=0.018) UFunthaue ofusIn 1
WA (p=0.002) Qmmwmaamsm‘%wmmw%auﬁaumiﬂﬁﬁaamﬂm‘iﬁmﬁwﬁu (P<0.001) ATAMIWYBINT
m’%ﬁummw%”auﬁaumﬂﬁ"ﬁaga;&“ﬂamﬁmﬁu (p<0.001) 35sznmﬁlﬂunwﬂﬁu’%ﬂml@zmﬂﬁiaga;jﬂ'mriau
nautu aas (p=0.043 WAz p=0.018) AMuIWalavaifUfudnu RN (p<0.001) unzdiunudanilums
IWuSnsanad (p=0.002) arydlen g‘ﬂLL‘uﬁL%ajﬁﬁ‘iﬁbw“@um%uﬁﬂhgmmuLﬁu Lﬁaamnﬁﬁﬁmsw‘”@umgﬂLLuuﬁﬁ
sumniu 4 Tuaaw fe M3 Wz ILLLG msw"'@umgﬂl,l,uuimilﬁ NI mimaaal"ﬁgﬂLLuuﬁw”@um*fu’LmJ
wazmssgUHamasedlEyUuuuvanndulnel flsldssuunuidaes minsaufialdanse §35meiguuy
Vl;ﬂeﬁﬂLﬁumsﬁﬁLﬂuﬁﬂaﬁumﬂﬁﬂﬁﬁﬁmuﬁawé’nmw%mmuuﬁmui’w fasufrafidumeanuaisnessing
damItfiia SnmessudamsomanaIuazaauiig ﬁmsﬁﬂmwmﬁuwa‘ﬁ'ﬁua:ﬁwNavlﬂw”@umgﬂl,mwm:
dufiumuduszaz g dwanuiinietiulavesfufudom LauaLLuﬂﬁme@iaﬂﬂﬁvimﬁaauazmama;m;n6]
Uaspiifisatas awdugtuvudiegn laslfuwimeasmainuaunisfaldidunuiss sawnanstin iy
Urzynduazuensnaad N lumionuues w3 uazlTWeAlUFINANIEN TN T
dda: maansUuuymstideysdihoummssminedieAsuanidmesssnulsdgnsite

A DEVELOPMENT OF PATIENT'S EDUCATION BEFORE DISCHARGE IN
CARDIOVASCULAR SURGICAL UNIT, RAJAVITHI HOSPITAL, THAILAND, 2006

Churairat Yamploy* Somchart Torugsa** Supreecha Tamaitt Preera Krugkruenjit**
Abstract

Patient’s education service before discharge isabribe essential nursing tasks. Its effect catetle
to decrease hospital’s length of stay, hospitai® @ost, and also decrease hospital’'s readmithiteg
in chronic disease patients. This Experimental Dgpraent Research, two group pre-test and post-
test design aimed to improve patient’'s educatiowice before discharge by using only the existing
resources. The new working model in patient’s atlan service before discharge was developed and
was implemented in Cardiovascular Surgical Unijaighi Hospital (1,224 beds tertiary government
hospital) during Aug. 1, 2006 to Oct. 31, 2006. Thephrology Surgical Unit, Rajavithi Hospital

Master of Science (Public Health) Major in HitglpAdministration Program, Mahidol University
Department of Public Health Administration, Faguf Public Health, Mahidol University

tt Cardiovascular Surgical Unit, Rajavithi Hospiakpartment of Medical Services
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which was similar to the experiment area was setetd be the control area. The main populations
were 30 numbers of discharge and 128 persons whpomded the questionnaires. Sampling
techniques were census. The model implementatidputsiin quantity, quality, time-consumed,
satisfaction of concerning persons and unit costeweeasured by 9 research instruments which
developed by the researcher. Comparision the autpetiween pre and post implementation of the
new working model both in the experimental area andhe control area, and also between the
experimental area and the control area. Descrigiaéstics, t-test, Mann Whitney U test, Paired-t
test, and Wilcoxon Singed Rank test at alpha 0.8Bewsed for data analysis. The results revealed
that after the new working model implementatior thtio of services per labor-force of the provider
increased (p<0.001); the percentage of well prepamgipments before start working of the day is
increased (p<0.001); the duration of patient’s etioo service before discharge is decreased
(p=0.018); the providers’ satisfaction are increlage<0.001); the unit cost of patient’s education
service before discharge is decreased (p=0.018selbonclude that the new working model is higher
efficiency and is appropriate for the experimentaa. They are due to good methods and techniques
in model development that were 4 steps; the arsabyfsihe old model, the initial model development,
the model implementation, and the conclusion ofritv model development. These activities lead to
clear working systems, practical model, well prepbefore start working, good method of model
implementation by the participation of concernirgrgons from the beginning, easy and practical
manual, and better resources utilization.

Keywords: Model development / Patient’s education / Disgegplan /
Experimental Development Research / R&D / R2R
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A Development of High-Risk Patient Service at Phathm Hospital, Ratchaburi Province,
Thailand, 2010
Kanokwan Snluksanathip et al
Abstract

This experimental development research, two graymeriment and control pre-test and post-test
designs aimed to develop a working model to imprbigh-risk patient service by using only the
existing resources. It was developed and implendemethe female medical ward of Photharam
Hospital during Jan®12010 — Jun 1%2010. Banpong Hospital, the similar general haspitas
selected to be the control. The samples were 18i-ék patient services and 403 persons who
responded to the questionnaires. The model implatien outputs of quantity, quality, time and
labor-force consumed, satisfaction of concernings@es, and economics were measured and
compared. Statistical analysis were mean, standaxdation, percentage, Chi-square test, Mann
Whitney U-test, t test, paired-t test, and WilcoX@igned Rank test at alpha 0.05. The results regeal
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that the new working model which developed by ajpgjyariety academic concepts, principles and
methods to be the complete, correct, suitable,camyenience to do in its characters and the main
components. It has to be not increasing the progaerkloads and has to be accepted by them from
the beginning. It was composed of the standardabipgr workflow of 9 steps in high-risk patient
service focused on patient centered, clear docynagt regular positive monitoring & evaluation
continuously. After implementation of the new wari model, the percentage of well prepared
equipments before daily working start was incregge®.001); the correctness rate of operating by
working standard was increased (p=0.014); the caamfpn rate was decreased (p=0.004); the
satisfaction rates were increased in providers .30, patients (p=0.005), and patient’s relatives
(p=0.008). These due to the applying of ManagenimntParticipation from the beginning of
researcher’s team leading to get the suitable maddlthe model implementation method which
receiving very good cooperation from concerningspas continuously. Further research to get the
country best practice; the support and show & sludirthis research methodology to be a good
example of high efficiency, not complicate, andgtical Routine to Research; were recommended.
Key words:high-risk patient /model development / R2R / experimental devel opment research/ R&D
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Fnulssuiiauaya nawnaaad (N1) wadinmaaad (N2)  p-value

X SD. X SD.

ﬁagaﬁjﬂﬂ
1. yaduvasgiloy (N1=31, N2=38)  64.16  18.392 59.82 16.025  0.298
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g}”ﬂamwia:ﬂu

5. nldusmautluanudssanusey  98.06  7.480 98.89  6.085 0.326
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t cannot be computed because the standard deviation of both group are 0

auné [asnu 257



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

(7
o @

N9 5 @0 MAWNNAaAY 2RI Aat NU WAd

>

@139 2 WU AL UNANITA MR WIN WO NAIT

. Lo X Y
mythduuuinamdn lunasasld

FonSeudiay nan1stlIaunay
1.1 USHn ot /U39 udilg lduandnanu (p=0.162)
1.2 USunmwanss /enusefils lduandnanu (p=0.521)
2.1 QUANNIU FIUAINYNABIVBINT \Adn (p<0.001)
LASHNAMUNTENADULTHI
2.2 QIANNIU FIUAINYNABIVBINT ANA% (p=0.014)
UYJuaauuIaIzIn
2.3 QUM dumsldifianie gaﬁu (p=0.004)
UNINTah
3.1 oz lFlunslfian lduanenenip=0.178)
3.2 ussuild laiuananani(p=0.178)
4.4 enuRsnala va9guIng AzUUWRALLANEN 7.67 1TW 9.67 (p=0.051)
4.2 enwufisnala 289l Judnu AzUWWRALLANENN 8.24 11U 9.21 (p<0.001)
4.3 anwianels vesgie AzunwaAnLANaTN 8.83 1Tu 9.46 (p=0.005)
4.4 amwianale vesgndidihe AzUWRAY AN 8.85 Ll 9.44 (p=0.008)
5.1 MIENINEINTAY 13U 284 liduandnanu (p=0.787)
5.2 anududl lunsduduniawam dunu lunanldfis 6 1w
3150k

sUnuumMsduiinnuuInsgihondanuiieigs vegieangnisundgs W INBIN N
oA v o & a Aa A A o a A Aa v @ '
AnzEIoRAIY andgtduuuidy de dwamsduiiwnuwianingduuuiey TagldnIwensly
' o o a laf & 4 { o ' {
LANGIIN® NANIIELAUINUNAY I tHDI37N msﬁgﬂLLuuﬁﬁLLa:mmzamuwmumuﬁmaao
I@Ulﬁﬂs:mumsﬁwmgﬂLLmJLLa:ﬁ,’]gﬂLLuu"lﬂWﬁﬁﬂs:ﬁﬂﬁmwga FAAARAINULWIAG LUWINI
a oA 4 s [ 1 4 < 4 s 4
waz 55m3 lumarisuiawamnuenidaitosuazssiuR&D for csWI) dsznaunumsnd
aaﬁﬂi:ﬂaumaagﬂLLuuﬁmufhu Yanannsvas3Lluuy Imaaﬁ?ﬁwaagmmu way A5n3
gﬂu,uu"l,ﬂlﬂ? ﬁ’ﬂﬁwl,@i”gmmuﬁﬁ J1U52ANTAN WAy Practical
b ) lﬂl L 113’ ) a d' ua o
ﬂizmumswwmgmmuLLazmsmgﬂLmuwwwmmu"lﬂmmumi mng’sﬁmlﬁlums
Aa o <& dq’ 1 <& A a 6 a [ dql’ 2 %
Aapatah wiauidu 4 duasw As MmINeNzAduuLEy meshegUuouesdn nInaaagls
H > ‘&/ Q U 4
sduuuinasdulesdnsusudyuduszezg  uaz  nssgdeanisneassldivesstidugduny
q@ﬁwslﬁﬁu,a:mm:amﬁa:ﬁﬂﬂlﬂumaL’sm@iavl,ﬂ AauInin lUHUR laaTann 1w
m?:mumiﬁﬁua:ﬁﬂizﬁﬂﬁmwgq aa@ﬂﬁaaﬁ'umia%“wLLazw‘"@umgﬂJLLuuﬂﬁi@‘hLﬁumwao

5 Tos (4)
FUDIA LOINWN

duaa1fi Tesdnun 258



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

daudaglummiamaiod de nmafiduhwresfljifnu lagldwannisuins

' ' .. A oo A @ o ' '
uwuuddiuian (Management by Participle: MBP) Gaillalomalwifinsdadhaniisuiiulu
ATTUIUMINAU AIUALTNAY RINTDAANTABMUMTIUALUUURILAZNNTAAMB L FoaAaal

[ a @ > a 9 10 { o : ] [y o
AUuwIAea 59t §udd O wazauie Auad | Aniumidsunalumssiaesiamn
sduuy  vhldlapdununfenumnzauiugujifauussniioinuy  folduandifineud

=) a A J
QRLJ']']W wazlUseanTAMWIINUY

L4 a
Vo8
neghoangansrundd lsaweualwsne 3miansys laduoulnizasmaduiivn
a o | Aa A Aa A o @ o Ada . A = ° o
vimsgthenfienudigs Aanhyduoudy lesldniwensiviidad iesnn Insstwdn
Amnsiiipdesndszend adhaminzauuaznaunawnuuIunfiduaisluntsduiuanw milw
ldasddsznavvasluvufiasudiu  navannszasgduuy  lessessvasgtuuy  wazifmsi
suuululd dnszuaumisadhs wamw wazihUuuulufud ffidsAngam wiunalaui
YA A o o a & | a v v P 6 A 6 a
vosgufudnunnazaulunsdiunuaudiindn  auldidugduufiauysal  Jasddsznaud
fAYAENAIUNIL  JANURINZRUNUANIBNK  wazadnsnin U JUdlaase wiawnadelw

' A o o va a & o ' A oo | &
mmimawamulﬁmuwwuﬂwmmpugom 994 leatinsdaiita I@ﬂlmﬂamﬂuguﬂﬂma

VoLARDUE

1. FATUNUNNARI Ao IWIw1n aunsnin Wl duaagsaasnisdiiwanunaua:
a a A A a o Aa ada A ° o
FUTANEAIW B9 nimIlTuwIng meda wazdin1s Anainnany I svinaulndsesy
NAFL3 gu%%ﬁiLLQZQ’{Uﬁ@]‘ﬁa‘].lﬂﬁi@LLﬂ%ﬂ’JU‘D@GINWU’mWa ANIAAANUIZL A UHALINENNT
ﬂ%’uﬂgaama@imﬁaa LLazﬁehm";u‘lummfmaguua:mLa%mlﬁl,ﬁ@ﬂﬁw”@uuwazmﬂ'aﬁu

2. FIRTURUIBINWINTNNIAURING Aa E%ﬂﬁfmmmmimqm”dm”qu? AT NITNT
MDA uain ldliduaragnsvasnsdiinen lagldn1sfavasnii g wanIwusns
Lazl Tt Lﬂuquﬁﬂawa @T’sQmﬂ%ﬂﬁ/\lmﬂsﬁﬁagamaﬁhﬁ'@’lﬁl,ﬁ@ﬂi:ﬁw%mwqaq@ LATAII
sasuuazaiuauuldinuanufswSouiiuniisnuiug  aludmianoyiuazdmiaaug
I@ylﬁummwaamséi’mmsmmﬂ%“: KM LﬁaiﬁLﬁ@miLLanLﬂﬁsm’%'ﬂuj“ummwiaﬂa@miw‘”@um
a > a o Qs ¥ { ] ] v QI l&’
Wanneeuazdszaumaniasslumaranulussaunuiuaziaiadng asg1aninewanebds 9

3. A wntulsInenunanawla ﬁﬁaomia:ﬁngﬂmemu%ms;gmﬂﬁﬁmwmﬁmgaﬁ Tain
Qs [ =1 o a =1 = ada
dra819 w3 lUduiuwnslulsane1uauaIa msﬂﬂmmﬂa:Laﬂ@maagﬂLLUULLamﬁmﬂumi
o A o v o ' ' [ & & o Aa (>
FURBINBLAZNITNMW PN a8 1ILINLAILRZANTY  TIUNIFDIANEILAZILATIZHAN B TS

aqzl 6 ] 2{’ d' d' o rff L% 1 % L=
NNIIAUTENDUGA GUBINUN mzmgmmuu"lﬂmaaﬂﬁ DHNATUINUUALATALARY LAY
ﬁﬁvl,a.l@‘ht.ﬁumsﬂizqﬂ@? TWinunznununuaIanuda L

4. Targwaunzlunisrindaeea bl

auné [asnu 259



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

4.1 lunvindaniseadu ainTpNanswamuuIsgthsndenuauged
ol lﬁmamquadﬁﬂizﬂauLLa:mﬁ@Nami@‘hl,ﬁumuiﬁmuﬁa 5 ¢ aﬂ'ﬁdauyirﬁ Ao A
AWML SulTinmau duszeza duanaiinely uazdwassgmaat lasane
[l QI v $ o L QI &J 4 ~ o =
e 9IdnIATEgMEa3 FeaznIanuiagdsginluawiea tasunsnafuisnanisdninau
dl % 6 J a Qs Aa o | dld d' d‘y ]
nasauAquaTLiuuazENyIalINdY  uaziiamanamauuImagiondanuiesgeiidaly
. oA o Aa
agdaiies auduauuung wasiduunasgiuueslszna
4.2 Tumsiissiaslnd v Isueanmswawuadsdatitasuazasiin (R&D for
cswiy ludnmaeit AL “Nwang lunIzuuak NITULNULIIT STUDNUEIUERUNITWEINT
FTULNUNAWINRLRZAUILNG  UeT  TeUUNBUITIans  lesduliAeniwawanuasng
oA < A ¥ A Yy & o o A
daiouazdifn Whwinegega Ae mivldusluoigegavesdszmou  gusuuims uee
Ysenamd lasadsuinluwwinuazifmsvesinuaunsialdidunauids (Routine to
Research: R2R) domInauzUuuunsdituninu (Working Model Development) id Wazdl
Uz Andnw LﬁaaﬁnﬂmmmLﬁsm”\ﬁ.l%mmmmm:qmmwmﬂﬁ lag/lddaamunIwenns

naanysnlsznd

o

nwIaedh ﬁwﬁaqa’wvlﬂvlﬁ@halmmﬂgmwaog? MWILMT IWIWTITIN WUUANEIUTE 8

V 4

magansadl usz giwams swiulls wowwndgiant awveweyd Aldlsimssaaiunisi
598 venTuvILWIIAD: mENIAT ANAaNENT amingunswene W IWsmn uaz uwng
Mfedasmnrimaeslsmeua AsiumuliiAenuisol sennuvaunszam qunfiian duns
fud Wmhngumaneisna Tssweiunathullds Aldewensdlunsifivioys vevauwszqm
yaansnnviuwlunadisergsnssandgs swinmnw wee nedisergsnssands swohulys
anamauNgudInsnan  Mssaznandiduianssy waslianuhuda awilioudseil

v

o & & A&
81 Li%ﬂ&lLﬂ’mm EW]@]\?VL'J

LONF1TD19DI

1. dsz@ 28, gunIauswn 3ﬂq<§1mw§'ww°'uﬁszmw;§ﬂaUﬁ'uLLWﬂﬁ.uuwﬁiNﬁuﬁLﬁau
A8N; 2549,

2. a0 33zunnd. miu‘%msmmﬂaa@ﬁwaagﬂfsU.ﬂgamww dugnmnIRud $1na;
2550.

3. a0 UUWAWIUATTUTINMAWLITINENLIA. ANATFIHITIWNLIALAZLITNNIEINN ALl
NARIEINTENTAATY 60 D.uuny3: UTEN WIIFIUA 31n0; 2549.

4. gund lasnen. Wann1Iusmslsanens Amafl 1 WANNIILSAITBIRNIUaT RN BN,

(RUNASIN 3). NN VTN Laa.N.L8w. nIRUW 91@; 2548 (ISBN 974-11-0325-5)

duaa1fi Tesdnun 260



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

5. Carayon P, Gurses AP. A human factors engineering conceptual framework of nursing
workload and patient safety in intensive care units. Intensive Crit Care. Nurs 2005; 21:
284-301

6. Jirapeat V, Jirapeat K, Sopajaree C. The nurses’ experience of barriers to safe practice
in the neonatal intensive care unit in Thailand. JOGNN 2006; 35: 746-54.

7. Jirapeat V. Development of best practice guideline on patient safety in NICU: A
collaborative project. Proceeding of the international Council of Nurse: 23 rd
Quadrennial Congress 2005, Taipei, Taiwan.2005

8. Ternov S, Akselsson R. System weaknesses as contributing causes of accidents in
health care.Int J Qual Health Care 2005; 17: 5-13

9. 5ITH Fud9¥. nANMITIAMSI. NUNASIN 9, nyanwe: Ingdamnwnils $1na; 2543,

10. FULAT RS, @jﬁamsﬁmﬂioL’%fuuamuﬁﬂmmgwﬁugm AN W.I.U.NIIANBIUKITG.
TOUIN: TUINAANA NN UTzLTIUNYRING WRTWAMNNATTIWITIINAT; 2547

11. UPA WIINTNYBHaIANS. (ﬁuﬁﬂ%m). NTNNURIUAT: AUNARUNLTIUA1991;
2544, (ISBN 974-222-749-7)

12. ﬁﬂﬁ'@ﬁ LEUNRS. miw‘"@umgﬂLLuums@‘hLﬁumﬂﬁ%gagﬂaUriauﬁ‘imuw %ag}“ﬂw
sandasnTIuiale  TswenuenTin W.e.2549. INgiWnEINeenaaTunIL e
(mmimqmma@{) §1ITUDNNITUINNT TW. UIWNATINNAE NRIINLaNRAAR; 2550.

13. WIiwg yAune. miw"'@ummuﬁmiwmma;&“ﬂaylﬁm%aw’wmulﬁl T59nWenua
AN W.4.2547. INeAWUTINIIMIATUNILDATIR (mmimqmmam’) 12 TLAN
MIUSHTITINEILNR UUAAINENAY VAINEIRUNAAR; 2547.

14. N30 TAWABY. miw"'@ummuﬁmiﬁﬂaUqﬁ'ﬁmq}uazgmau 15IWENUIaNTZIB NN
PRTANTTYI. InsniwuiIneemsaruntuda (IMgEIaas) a213Tenns
VSTl INeNLNe U AaINeNay YnAnenssuias; 2545

15. AIRN AWy, miwuwmLLUUWai‘umiu‘”uﬁﬂmomiwmmaLquﬂgTﬂw’Lu
Tsanenunawg 1. Anondnusinenaaa syl mia (mmimqmmam{) 81T ILAN
MIUSHTITINEILNR UUAAINENas NRANenauNfiog; 2542

16. oy 1a3Ra. m‘sw”wmgﬂLmumseﬁ’nﬁmmd'}Uu‘%msﬁﬂﬂ@ pmItazyndld
ABNAUADT IULTINEILIABNNIN. ANNANUTINEFATUA L TR (mmimqmmaﬁ)
fUITNNNTUIATLHNILE UUAATNNRY N INNRBNRAR; 2540

17. SUWT  OHAVFD. miw”wmmseﬁ’]Lﬁm’mflaaﬁ'mm:muqsﬂiﬂa@L%@Iﬂ‘sowmma
Frulds. nefinutineeaasunitmdie (mm‘smq‘mma@i‘) 8§1VITIUBNNITUIANT
159WENUNR UMANINENRE URIINLRUNAAR; 2539

auné [asnu 261



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

18. guT@ lasne1. nIvihenlszsnlwidunasuioinisadsdathaduazadin Lan]IINIT
Uz a3 Tinis Tsanenunavanunn Uszdnd 2553 (Wi 251-265) VanuwAk: BN VawLA%
ANIRUN; 2553

A28 3
A Development of Health Tour Model in Small CommupiHospital, Thailand, fiscal year 2004-

2010
Namkang Sritaikhum 2 Somchart Torugsa®, Punwadee Temtawesuk ?, Suntorn Serichetapong @

@ Luangphopern Hospital, Nakhon Chaisi District, Nek Pathom Province 73120, Thailand
PFaculty of Public Health, Mahidol University, Bangkok 10400, Thailand
Abstract

Health tour is one of the policies of Thailand. d®ial and appropriate models are needed. This
experimental development research, one group pestitme-series design aimed to develop a
working model of Health tour in small community pdal. It was implemented in Luangphopern
Hospital, a 30 beds government hospital of Nakhbai€ District, Nakhon Pathom Province, during
Feb.2% 2003-Sep.302010. Samples were the total populations of 409witours, 19,435tourists.
The working model of Health tour in each year waes éxperimental intervention. After 7years of
continuing implemented, the model was concludeddowimented clearly into 1structure, 3systems
and 9services. It was a routine task in Office afspital Director Section, working together with
every hospital units and linked closely to the locammunity, Provincial Tourism, and Tourism
Authority of Thailand. Integration activity to prate and to protect Thai traditional community
culture and environment focused on Thailand commoal of “Quality of Life for All". Main
services were medical check-up, Thai traditionaksage, and health education. The total revenue
was 16,306,702 baht. Methods of development weré& DMarketing Public Relations (MPR) and
PENCILS. The present Health tour model is practical, appab@rand suitable for the contexts of
government community hospital of Thailand, using #xisting resources by holistic integration of
stakeholders both inside and outside the hosplaehtinuous improvement to be one of a good
practice in Health tour model and utilizing theeaxh outcomes to demonstrate and sharing with
others via the complete cycle of Knowledge Managerase recommended.

Keywords: Health tour, Hospital, Model development, Experimental development research, Thai
traditional massage.

I ntroduction

Tour or tourism refers to travel for pleastielt’s a world popular service industry. Medicalitism

is one of the health policies of Thailand. It slibbe a multi-ministerial cooperation program among
Ministry of Public Health, Ministry of Tourism an8iport, Ministry of Interior, Ministry of Natural
Resources and Environment, Ministry of Culture, istiry of Agriculture and Cooperatives, Ministry
of Commerce, Ministry of Information and CommunioatTechnology, Ministry of Foreign Affairs,
and Office of the Prime Minister including privagectors. Its’ ultimate goal is the country common
goal of “Quality of Life for all’® and “Sustainable Developmeni” Medical tourism needs both
high quality Medical care with low co$t, and Auxiliary Health tour. Luangphopern Hospi&l30
beds government hospital of Nakhon Chaisi Distidkhon Pathom Province, Ministry of Public
Health, by a creative vision of hospital directapproved of Hospital Administration Committee, to
set-up a Health tour task for testing and demotiisgya practical and appropriate model.

Correspondence to:

Torugsa S, Department of Public Health Administration, Faculty of Public Health, Mahidol University Bangkok
10400, Thailand.

Phone: 0-26448833 ext. 191, 192

E-mail: somchart.tor @mahidol.ac.th
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Objectives

1. To develop a practical Health tour modelrima government community hospital of Thailand,
using the existing resources.

2. To analyze, and to compare the implementatgsults of Health tour model between each
fiscal year of model implementation.

Material and Method

The research design was an experimental developrasearcH®, one group post-test time-series
design, implemented in Luangphopern Hospital, dufieb.2 2003-Sep.302010. Samples were
the total populations of 409 group-tours, and 19,48urists. The working model of Health tour in
each year was the experimental intervention. Rekeastruments were Health tour record forms,
observation record form, event record form, anderamThe implementation outputs in each group-
tour were measured collected and analyzed eachll fygar to show and to compare by descriptive
statistics.

Methods of model development were PDCA: P = Pla; Do, C = Check, A = Adf’; Marketing
Public Relations by PENCILS: P = Publication, Ewefts, N = News, C = Community Involvement
Activities, | = Identity Media, L = Lobbying Actity and S = Social Responsibilify,

The 5 stages in the development of Health tour imgrinodel were set as follows:

1. Pilot stage: composed of preparation, settorg responsible team to create a project of Health
tour development, integrating these activitiesha tommittees of hospital, developed a temporary
Health tour working model, tested the model, anmbreed to the committees. The two day one night
service program was provided. The duration waselgrto July 2003.

2. Starting stage: composed of project improvargation of River Tour, joining with Provincial
Tourism and network that linked to Provincial Ofiand Tourism Authority of Thailand, Mass media
and Marketing activity. The duration was Decemb@d2to September 2004. One day program was
provided with holistic integration of Public PrieaPartnership (PP}

3. Star stage: got supports from Provincial Dgwelent Fund in Provincial CEO Program. They
were 1 motor ship, 1 floating rafts, herb gardenyist-huts, renovation of Thai Traditional Mediein
Unit and Mashima Building for tourist accommodati@nd human resources development. The
duration was October 2004 to September 2006.

4. Continuing implementation stage: in each fisedr, PDCA was applied systematically with
complete cycles. Change management techniquesbensfit measurement, marketing techniques,
MPR, PENCILS, alternative services etc were integtamplementations. Empowerment evaluation
was performed, analysis of implementation outpu&ewreported to the Hospital Administration
Committee at the end of fiscal year. The suggestioare brought to improve the model in the
following year. The duration was October 2006 tptS€mber 2011.

5. Conclusion stage: all data and information fritv@ beginning till the end of September 2011
were brought to summarize and analyzed the defaédvery concerning aspects, concluded and
generated the final Health tour working model whicbved to be practical, suitable, and appropriate
for the community hospital of Thailand. The leslearns were translated focusing on how to do in
developing the model for others hospital. The donatvas July 2011 to December 2011. Comparing
the outcomes between each fiscal year were analymdhowed.

Results

The results by 5 stages in the development of Heaiir working model revealed that:

The Pilot stagethe Hospital Administration Committee posted Heabur task under the Office of
Hospital Director Section. The response of two dag night service program was highly satisfies.
The constraint was the lack of personnel. The emmh of this stage was continuing the project.

The Starting stagel? Marketing activities and 4 Booth exhibitiongre performed along with the
events of Provincial Tourism and Tourism AuthoofyThailand. The river tour was highly successes.
The total revenue was 824,778 baht. The cost dfngera set of floating raft with motor ship was
155,000 baht. More than 20 organizations were gbiaed support Health tour. The Health tour
project was posted to be a unit under the OfficBadpital Director Section.
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The Star stagehe total revenue was increased from 824,778 iba2@05 to 2,303,898 and 5,101,532
baht in 2006 and 2007 (309.27% increased per y&hg.Marketing activity and Booth exhibition
were decreased.

The Continuing implementation stage late 2007 the Comptroller General’'s Departmeant a
warning notice of reimbursements in Health tourtcdss’ effected to government hospitals
nationwide. The total revenue was decreased td®2,69 baht in 2008 (41.74% of 2007). Medical
check-up group was decreased 84.73% from 2007 2Tiew services of Package 700 Bt (tourist 20
or more) and Annual medical check-up were crediatketing activities and Booth exhibitions in
the late 2007 were keys to success. During 201d®, the 4 more new services of Raft renting,
Study tour, Training group, Catering, and Packas@ Bt (tourist 50 or more) were created. PDCA
with MPR and PENCILS techniques were integratedyafapsolve these problems. The average total
number of group tour was 62.5 groups per year. dlgre serious political protests in 2009 which
effected to the tourism all over Thailand espegidlangkok and surrounding. The tourist was
decreased 31.52% from 2009.

The Conclusion stageomparison of the Health Tour activities and ltssbetween each fiscal year,
and the final Health tour working model were showsdollows:-

Table 1 Health Tour activities and results at Luangphopern Hospital, fiscal year 2004-2010

Lo Fiscal year
AdtivitiesRestilts 2004 2005 2006 2007 2008 2000 2010 ‘ot
1. Medical check-up 31 56 72 11 14 2 7 193
2. Annual medical check-up - - - 2 3 8 3 16
3. Package 700 Bt (20 - - - 54 10 22 11 97
4. Raft renting group - - - - 15 15 24 54
5. Study tour - - - - 6 5 3 14
6. Training group - - - - 4 2 3 9
7. Catering - - - - - 6 2 8
8. Package 350 Bt (50 - - - - - - 5 5
9. Complements(VIP) - - - - 3 7 3 13
Total no. of group tour 31 56 72 67 55 67 61 409
10. No. of tourist 789 1,676 3,170 2,169 4,794 8,05 2,779 19,435
-Inside NKP province N/A 362 385 779 1,066 1,301 1,484 5,377
(% of total tourist) (21.60) (12.15) (35.92) (22.24) (32.06) (53.40) 27.67
-Outside NKP province N/A 1,314 2,785 1,264 3,728 2,757 1,295 13,269
11. Average tourist/group 25.45 29.93 40.03 3237 7.1B 60.57 45.56 47.52
12. Revenue (baht) 824,778303,898 5,101,532 2,129,169 2,669,0@0035,5801,242,685 16,306,702
-Average revenue/gr. 26,605 41,141 70,854 32,75645,238 28,271 21,425 29,833
-Average revenue/pers. 1,045.35374.64 1,609.32 981.64 556.75 73249  447.17 839.04
13. Medical check-up
-Yes 789 1,327 2,070 353 2,519 916 340 8,314
-No - 349 1,100 1,608 2,275 3,142 2,439 11,121
14. Marketing activity 12 3 9 - 5 3 2 34
15. Booth exhibition 4 - 5 4 16 12 9 50
N/A: data not available
6000
5000 4,794
4,058
4000
3,170
3000 2,179
2,169
2000 1676
1000 | 789
0
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Figure 1 A comparison of tourist at Luangphopern Hospital, fiscal year 2004-2010
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Figure 2 A comparison of revenue (baht) from health tourwngphopern Hospital, fiscal year 2-2010

TheHealth Tour model
After 7 years of continuousplementation and improvement, the authors coetcdasconclusion of
Health Tour model that was practical, feasible, adth for government small community hospi
Health Tour was a routine task of hospital, comgdasfestructures, systems, and nods as follows:-
1. Structures

1.1 Physical structures, using the existing plaegsipments and materials of hospital. A se
floating raft with motor ship, supported by provailcdevelopment fund in fiscal year 2006 v
provided for river tour.

1.2 Organization structures, was a Unit under the @ftit Hospital Director Sectic

Luangphopern Hospital

| 3
[[ Hospital Consultanci}-r---

[[ Ad hoc Committee of Hospii}

v

NonPermanent Committee of Hosp] ~ f--- Hospital Administration Committt

I
I

...L{Hospital Academic Committee
1

od

|
|
...L[Hospital Occupation Health & Safety a
|
1

...',[Hospital Infectious Control Committ

I
:'[ oSpital ...t e Committe ]J

X Permanent Committee of Hosp
1

Environment Committe

)
)
Hospital Quality Improvement Commiti ]
i

[Ofﬁce of Hospital Director Secti%iﬁMedical Service Sectic

)

-1-

| |
[Nursing Service Secti*Technical Service Secti]

-r--

[Administrative Sectiof|Family Medicine & Community Sectii]

Health TourUnit

1.3Responsible committee was the Hospital AdminisiraCommittee, working together ama
every units of hospital.
1.4Link closely to the Local CommunitProvincial Tourism, and Tourism Authority of Thaith
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1.5 Integration activities to promote and to podt Thai traditional community culture and
environment focused on Thailand common goal of ‘IQuaf Life for All”.

2. Systems

There were 5 main systems, health tour serviceesyst each group-tour, advertising and public
relation of health tour system, health tour suppgrsystem, health tour improving system, and healt
tour management system.

2.1 Health tour service system in each group-toamposed of 8 activities: preparing, first
impressing service, rapid feeling-respond serviigh quality standard services, before delivery
service, sweeping and recording, after service rapdrt before ending.

2.2 Advertising and public relation of health t@ystem composed of 7 activities: watching, first
impressing, give before take, networking, aftevieamg, recording, and expanding.

2.3 Health tour supporting system composed obsrts: for man, money, material, method,
technology, time, aspiration, and happiness.

2.4 Health tour improving system composed of @viies in each activity: situation analyzing,
planning, implementing, evaluating, utilizing, mtmming-controlling-coordinating, performing
information system & communication system, and icaing.

2.5 Health tour management system composed ativities in each group-tour and each year:
operation planning, organizing, staffing, directingordinating, reporting, and budgeting.

3. Services

There were 9 main services in standard programiaakedheck-up, healthy foods, floating raft tour
(river tour), Thai traditional massage, Local Thammunity cultural tour, floating market tour, agro
cultural tour, health education, and alternativelitiee introduction and demonstration. The 3 option
services of community development tour, Thai losgddom learning center tour, and Siam wax
museum tour were also provided.

There were 8 programs/packages as follows:

. one day standard program

. one day standard packages program (700 baklifperénimum 20 persons)

. one day economic package program (350 bahtofpensinimum 50 persons without massage)

. two day one night standard packages program

. Raft renting program

. Study tour program

. Training group program

. Catering program

The complement program for VIP was provided witeagmpleasure.

CO~NO O WNPE

The one day standard program was the core of HemlthIt composed of 10 activities which flexible
according to seasonal variation, interesting eyemd customer’s demands.
In the morning
1. Reception
2. Medical check-up
3. Healthy breakfast
4. Visit Luangphopern Temple
5. River tour on floating raft
5.1 Thai traditional massage
5.2 Karaoke
5.3 Thai traditional refreshment withatiy herb-drink
5.4 Local Thai community culture tour
6. Floating market tour
7. Healthy lunch at Floating market
In the afternoon
8. River tour back on floating raft
8.1Thai traditional massage (cont.)
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8.2 Karaoke
8.3Thai traditionakfreshmer with healthy herb-drink
8.4 Health educatiand alternative medicine introduction and denratist
9. Medical checkip report with education, consultancy, and reconuagar
10. Closing

Picture of River tour, Luangphopern Hosy

Keysto success

There were a lot of problems, constraiobstacles, and difficulties during the 7 years afit;uing
implementation. Comprehensive analysis of the Hatagévery concerning aspects, comparing \
Health tour in others government hospital, the @mion of Health tour project in Luangphopt
Hospital was “Success”. The total revenue was 16/826baht with more than 20% profit ev
though in 2010. The keys to success could be suinedainto 8 factor:

1. Hospital director: strong leadership, empowermeontinuous support, and give recocons.

2. Main responsible person: good leadership, cenousness, dedicates, and thinks out of

3. Team: group leadership, cooperation, spirit, pasithinking, service mind, and humanized ¢
4. Community: willingness, nc-money oriented, and e@wdtural Thai life style of temples, loc
organizations of Government, NGOs, Private sectord,People secto

5. Upper level Support: investment supports from Rroial Governor, and PCM

6. Services: impressing, happiness, healthy, and hize.

7. Marketing: networking, PENCILS, economics, and ctatecycle

8. Management: contingency, holistic, continuing, Kiwvid sustainably by Applied PPP conc

Public / People Sector

- On top / Co- pay Resources

- Participations & Involvement

- M & E and Controlling

- Continuing

- Networking

- Volunteering

- Sustainable Development,
etc

Private Sector

- Supplement Resources

- Advanced Techniques
and Technologies

- Donating

- Networking

- Creating & Supporting

- Volunteering

etc

[ Health

tour

Public / Government Sector
- Basic Essential Resources
- Academics
- Empowerment
- Standard & Regulation
- Co-ordinations/Co-operations
etc

Figure 3 Main Roles & Functions of PPP Sectors in suppoiof Healthtour at Luangphopern Hospi
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Discussion

1. Values of Luangphopern Hospital Health tour

The values could be categorized into 5 aspectsiauims aspect, community’s quality of life aspect,
hospital aspect, Thai’s life style-cultural aspactg multi-disciplinary cooperation aspect.

Along 7 years of continuing Health tour implemeiatat gaining revenue of 16,306,702 baht. This
cash value affected to Luangphopern Hospital, conityypeople, and related goods in Health tour.
The economic values were increased up to 10 timesdney multiplier conceft.

Cash from tourists improved community cash flomwéts a simple value-addé€® method in local
products, local fruits, local foods, and communititures, leading to the better quality of lifetbé
people in the community and the surround aestleetironments.

There was a general question of “Is Health tousem®gal tasks of MOPH? The answer from this
study is “yes”. The Health tour needed multi-dificigry cooperation among health services
providers, tourist organizations, local organizagio private sectors’ organizations, NGOs, and
people’s sectors. The organization of choice fa& tooperation is local government community
hospital. This study showed the practical role$ieélth tour team cooperation of multi-disciplinary
approaches both inside and outside Luangphoperpitdbs

2. The Success of Health tour project in Luangphoptospital

In 8 keys to success, the most important facttresMain responsible person. The desirable characte
of good leadership, conscientiousness, dedicabesthanks out of box were essential in overcoming
all of the problems, constrains, obstacles, andicdifies during the 7 years of continuing
implementation. The succession planing was neestesbistainable succe$s 2

3. Upper level Support:

The lack of money, because of the limitation of govnent budget, the investment supports from
Provincial Governor, and PCMO in 2005-2006 weregteat worth for Luangphopern’s Health tour.
They helped to support in “Diffentiation Strategidevelopment'?.

4. Leadership:

The essential core part of Health tour developnamd implementation was leadership. It was
initiated from hospital director as a Visionary Heaship™®, followed by individual self-leadership
@3 of the main responsible person of Health Tourddioas a Transformational Leadersfith then
the group leadership by a Situational LeaderSfjpeading to the better performances of Health.tour
5. Solving the problems:

The term “Change Problem into Opportunity” meanstange every problem into the opportunity for
improvement. The creative formula of problem idiécdtion is P = [(E-A) x C] P=Problem, E=
Expected situations, A=Actual situations, C=Conctynget E of 4 involving-groups: customers,
providers, administrators, and peopt&) This formula shows that, every works / taskstiviies has
problems, noting to afraid any problems; changentlie to the opportunity for improvement of
yourself, your team, your work, your boss, and yangianization. Every problem can be solved if you
want to solve. The results of this study confirniegise concepts.

6. The applicable of Health Tour model

The Health Tour model from this study was pracfitedsible, and worth for government community
hospital. The “How to do” methods were showed &tgstep in this study. The applications of them
in preparing, testing, initial implementing, momitgy and evaluating, continuous improving, solving
the problems, and continuing at others hospitalask can be done conveniently by “Principle of
Management™”. The core concepts are leaderships, multi-dis@pji cooperation, sustainable
development, and sufficiency econofff}

7. Sustainable development of Health tour

Health tour in Luangphopern Hospital followed theeaming of Sustainable development (SD),
defined by the Brundtland Commission as developrtigatdt "'meets the needs of the present without
compromising the ability of future generations tcean their own needs® @9 Sustainable
development is also means “alive.” The 7 yearsaftinuing implementation could not confirm
100%, but the evidence based showed the feasibflity

8. Marketing of Health tour
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Every tour needs marketing to deliver and commuait¢he value, the long-term growth, and the
development of marketing strategies and plAsThe successful set of marketing management
includes, capturing marketing insights, connectimigh customers, building strong brands, and
shaping the market offerings. The application oNRES in this study confirmed its necessity.

9. Values expansion of Health tour

Health Tour is in service industry or the tertimgctor of the econoni§™. In this study, its high
values and high potentials had been shown. Touidedical cares, Comfortable climate, Beautiful
sceneries, Warm sea water, Land of smile, Varietyimderesting cultures, Well-equipped
infrastructures, and Convenience transportatiorttaestrengths of Thailand to be the top ten chsoice
of world’s tourists destination and Medical tourishiealth Tour developments can be a small but
smart part to great successes, especially in ABSEGN Economic Communityj® @)

Recommendation

1. Recommendation for Luangphopern Hospital: torowp continuously to be one of a good
practice in Health tour model of Thailand; and tidiae the research outcomes to demonstrate and
sharing with others interested persons / orgawizativia the complete cycle of Knowledge
Managemerit? @)

2. Recommendation for Nakhon Pathom Provincial MadiOffice: to support Basic Essential
Resources; academics knowledge, standard & regulgirocedures, and co-ordinations & co-
operations by empowerment technigif@s®” @ All spend just only a few of money, but getting
huge of benefits.

3. Recommendation for Nakhon Pathom Provincial Gowe to expand this Health tour model to be
a good demonstrative example of high efficiencyviPrial Projects of Thailand by “Utilizing®™”
concept.

4. Recommendation for MOPH Thailand: to enhancevtiees and the beneficial outcomes of this
Health tour model, being a practical role modemmuiti-disciplinary cooperation program in longtime
continuous approaches and implementation botherem outside health services organizations.

5. Recommendation for Thai Government: to bring tMiodel being a practical good practice of the
multi-ministerial cooperation programs focused ¢railand common goal of “Quality of Life for all”.

6. Recommendation for ASEAN: to develop, to sharel to cooperate Health tours in each country,
and networking them achieving for “One Vision, Qdentity, One Community®® of ASEAN.

7. Recommendation for Interested Hospitals: totergariety of Health tour models in their setting,
using the methods and experiences from this stadyet a guide-line. The networking of “doing
Sustainable Development for the Benefit of mankired'the common ultimate goal with regular
Knowledge Sharin§® Y activities.

8. Recommendation for Further Research: to contihigeexperimental development research to be a
Best Practice of Health tour models; to expand riieshodology to develop others working model in
variety organizations by “Routine to Research (R2®)concept, and the Al (Appreciative Inquiry)
with SOAR techniqué?®.

Conclusion

The present Health tour model is practical, appatprand suitable for the contexts of government
community hospital of Thailand, using holistic igtation of stakeholders both inside and outside the
hospital. Continuous improvement to be one of adhusble Best Practice in Health tour working
model and maximize the research outcomes utilibiné\pplied R&D of R2R via complete cycle of
Knowledge Management Concepts are recommended.

Acknowledgment

The authors would like to thank PCMO and Provingadvernor of Nakhon Pathom, staffs of
Luangphopern Hospital, and all tourists for theinstructive supports which contributed improve the
success of this paper.

References
1.UNWTO technical manual: Collection of TourisExpenditure Statistics. World Tourism
Organization; 1995

auné [asnu 269



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

2.World Health Organization, SEARO. Regional féoance on Revitalizing Primary Health Care,
country experience: Thailand. Jakarta, IndonestaAtigust 2008
3.United Nation. Resolution adopted by the Gandéssembly, 42/187, Report of the World
Commission on Environment and Development, 11 Déeerh987
4.Becca Hutchinson. Medical tourism growing waride. UDaily, July 25, 2005
5.Australian Bureau of Statistics: ABS, Reseamtd Experimental Development, All sector
summary, 8 11 2.0 « 2004-05. Canberra; 2006
6.Deming WE. Out of the Crisis, MIT Center fodvanced Engineering Study, 1986
7.Kotler P. Kotler on Marketing: How to CreaWjn, and Dominate Markets. London; The Free
Press, 1999, ISBN 0-684-84498-2
8.Spackman M. Public-private partnerships: lassoom the British approach. Economic Systems,
26(3), 2002: 283-301
9.Hegeland H. The multiplier theory. 1954
10.Diana Kendall, Sociology In Our Times, Thom&@adsworth, 2005
11.Charan R, Noel J, Drotter S. The Leadershipliip. John Wiley and Sons, 2011
12.Pinnington AH, Lafferty G. Human Resource Matagnt in Australia. Melbourne: Oxford
University Press, 2002
13.Allison M, Kaye J. Strategic Planning for Nooftr Organizations. 2nd Ed, John Wiley and Sons,
2005
14.Mine JB. Organizational Behavior I. 2005
15.Montgomery VW. Leadership in Public OrganizagoAn Introduction. M.E. Sharpe, 2012
16.Hersey P, Blanchard KH. Management of Orgaioizat Behavior : Utilizing Human Resources.
New Jersey/Prentice Hall, 1969
17.Torugsa S. Principle of Hospital Managementtlp@rganization and Unit Management. 3rd ed.
Bangkok; S.P.N. Press: 2005 (657pgs) (in Thai).
18.Sufficiency Economy Movement Sub-committee,igeffof the National Economic and Social
Development Board. Sufficiency Economy Implicatiarsd Applications. Bangkok; 2007, ISBN
978-974-9769-75-1
19.Smith C, Gareth R. Economic Development, 2ndBagingstoke: McMillan. 1998: ISBN 0-333-
72228-0
20. Kotler P, Keller, Kevin L. Marketing Managemeidith ed. Pearson Education Limited, 2012
21.Peters G. "Colin Clark (1905-89) Economist @&mglicultural Economist,” QEH Working Paper
Series, Working Paper Number 69, April 2001
22.Association of South East Asian Nations. "THeEAN Charter", December 2007, p.6-7, ISBN
978-979-3496-62-7

23. Association of South East Asian Nations. "ASEAN to complete free trade agreements

by 2013". Forbes. 26 August 2007

24.Maryam A, Leidner, Dorothy E. "Review: Knowledlylanagement and Knowledge Management
Systems: Conceptual Foundations and Research Isdi€sQuarterly 25 (1): 2001: 107-136

25.Nick B, Chun WC. The Strategic Management dkllactual Capital and Organizational
Knowledge. New York; Oxford University Press, 20BN 0-19-513866-X

26.Blanchard, Kenneth H, Carlos JP, Randolph Ap&serment Takes More than a Minute. San
Francisco; Berrett-Koehler, 1996

27.Thomas KW, Velthouse BA. "Cognitive ElementsEshpowerment: An 'Interpretive’ Model of
Intrinsic Task Motivation". Academy of Managemeraview, Vol. 15, No. 4, 1990: 666-81

28.Wilkinson A. Empowerment: theory and practi®arsonnel Review. [online] Vol. 27, No. 1,
1998: 40-56

29.Association of South East Asian Nations. "Aseslm — Asean Motto". Asean.org.
http:/www.asean.org/22773.htm

30.Dalkir K. Knowledge Management, in Theory Andh®ice. Jordan Hill, Oxford: Elsevier Inc:
2005: 132-133

duaa1fi Tesdnun 270



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

31.Nonaka I. "Tacit Knowledge and Knowledge Cosi@r: Controversy and Advancement in
Organizational Knowledge Creation Theory". Orgatn@aScience 20 (3): 2009: 635-652

32.Torugsa S. Continuous & Sustainable RoutinRdsearch. J Med Tech Assoc Thailand: 2011;
39(1) (supp): 109-32 (in Thai).

33.Cooperrider DL, Whitney D, Stavros JM. Appréer Inquiry Handbook For Leader of Change.
2nd ed. Ohio; Carl Wirick, 2008

o ) A o ¢ (<3
MBI FUUUUNITANRUI NN IIFDAIN TMTiawmmag&muﬂmman
tlseinalng Tovuilsenro 2547-2553
ey a5 leen”, aud lasnm”, wisniad@ 1 aunIge”, uas guns i8S Tsgnad
uUnAnga
o ¢ A Y A A wnl] v
NI Wwlouaniavaddssine ng cﬂaomsgﬂLmemm:amm:mmmﬂgm%
939 MIIVEUNAWILTINARDI Lmumjmﬁm IANARAINITNARDIRAATIN Lﬁaw‘”@umgmmumi
o A o & = ° Y & A
mmumumiqmmwlﬂiawmmaﬂgmummmaﬂ WnguuunWaw I lUnasasnlsansnuna
warnoldn  Suneuastoas damiauaslzy Wulsswenuiasgawie 30 LAes lugag 21
qumw"’uﬁ 2546 — 30 NWENLW 2553 mi&m”aasm fa 409 mjwﬁ'ﬁqmmw U 19,435 A §IN
o a a § e J k% o o a 1 4
llumInaaas A g‘ﬂLLuumimLuumumi‘qmmwﬁwwmmu WA IBNT ksl L1ia
laduiwnsunatndariiay 7 4 5\1a;ﬂwaﬂﬁiw”@umuazﬁ]”@ﬁﬁgﬂLLUULﬁumﬂﬁ'ﬂmﬁé"ﬂm 31
TaS98379 3 S2ULIW UAE 9 USNINTALIW Lﬂmmﬂi:ﬁiﬂuéwﬁfﬂ;ﬁ’]mzm’rs ALBUINTWIINNY
VBINN AL LLazL%aszzmuasm‘lﬂéf%ﬁuaaﬁﬂ?gmu AMINBINIIRIA WAY NI
1 d' 1 =) a di 1 a * v a Fed djl’ v
YiadnewAslszne ing inmsyrannmsfansuiasaaiuuaziniasduasesnidaygiiuiu
Inuuazdniaanal yaginang “qmmw%’mﬁﬁawﬁ’]” Tunwuadlszine lng uSnIran Aa
MIATIVFUNIN WAL ING LA mﬂﬁqmﬁﬂm 91850578 16,306,702 U ABATLLNNT
w”@umgﬂuumﬁmwi PDCA NMIUSeT&NNUTLNANNTANNG Was naika PENCILS ga.ll,wuﬁ'ﬁ
{ e J a v A s a
qmmwﬁwwmmu UNIAUNUA A3 WoLannz  LWBIWe  UaT  LWNNERN  NUUSUN 89
Isawmmaqmmaa%’gvlm Wﬂﬁ‘wmmﬁmmuﬁﬁaQI@mmswauNamﬁ'mmgﬁmuvlﬁmmﬁﬂ
nanmuluiazniowanlssne1ua irwanneliwanwidaluatnsdalites ﬁ]%Lﬁ%EﬂLLUUﬂ’]i
o A o & Aa o a A v A o ° A A v od o
ALiuwITgININIG uaz PFINLEINMTIY e ue Ly wanifpwIauInugdw fae
ﬂizmumﬁ@msm’]u;&fﬁmmaﬁ

adany: MI3gEnIw [sawenuns maasgtuuy TsEWwunFinasad waauamng

NTAAAIN FILAIN LAY af(um&% NN R2R/R2R2E
MIAAAN FILRTH WAz SULARY NMINAIW R2R/R2R2E NUALATNG ’319021H

9
%

Nla gJ%miw”@umwmmﬁﬁﬂ ﬁﬁmmqm LA 8989 AI3AHWANT A5

auné [asnu 271



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

1. 19 Concept 1an luNIRIIFTIANGIIN R2R/R2R2E @99 bANE1INLLEA
2. MHRNWA g AwInudazan “lavianuay” ansiawe unanuiss lun
Uszguizine waztuuwdn Paper 338 ad@RNNIUINTENTITINNG >3 1509 b 3 3
3. 11 Research Methodology mﬂizqﬂ@ﬂumsﬁﬁmu NN W lanadwiIaana
A " a & . A
uazdguenda 9iu athadaiiias (nnd) Anoa 11
° aa ' A o A Ao o a
4. 11 Concepts 4az 3513 LUNNIFILETY LAY suLaYY AuA 1Y R2R urilazd
=1 dl > 6 1 v 6 1 dl
T w0921 laainadnwdwnlszand agnanuzay &3198736 WAz 6oLiad
5. ﬂgﬂﬂalﬁqﬂmnmﬂﬂu NI “WAIWIHIUDINW TAANINAN "L@Tnm”u Tag
TEnswenns (A 131 2849) wihiillag dae Brain uaz 99 2aswini asudizudn
nu agelnuge lagltnann1uazisn13vad PDCA, CQl (Continuous Quality),
The Better, Principle of Managing, 8n5u1n 4, How to do? Tuu3Sun waswania
6. §ILEAN LA AULAUW NIWAIWY R2R/R2R2E ¢ne Concept HANMT WAz

aa AA veo A A Lo Aa | < A
A9N17 Vad KM Neaag1daIuNeg 1%2411/17“@1'37“@?’1] Lae 4 Productivities N 88138384

o ¥ dl
AININNIYUNN 8

1. 8518 2 Concepts WANMANNTFTRITANGINY R2R2E WIBNWWINTI AT
Uazgnd iamInam “nw agdibin lunwmiisnwaesdms Mhudjidanved
‘luﬂﬁ]ﬁ;ﬂ’u @jmil,ﬂu;jﬁ'] Tun1Iwew) R2R2E ashamﬂgﬁ‘lwazﬁmmqmmn

2. aBUNUINARANTLTYY LAaZILAYD NaI1%h R2R2E 1aUULEAIa208190INAI
R2R2E luasdnanvhud judnueadludagiiu anlddanuw namadisumazddylas
77U Slide ML NAINWITDIRINITINAT UNAALONAITWIY LaE NAIIWITY
a a a (%

ANUNIWINTRITITINT lasaaal
3. TUNHLWINIILAZATNNT TunTdawnadn R2R/R2R2E 189¥Nkh %38 U9
1 6 ni 1 a o 1 b > dl A a a
RUILIW/EIANTT wmuﬂgummagluﬂaquu LN ANNW W INTRITATINT
TaUUTENG NYINBULAZTN R2R/R2R2E 311271 131700 L llibbats

OO T~

duaa1fi Tesdnun 272



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

=).

umn

9

NITNRAINILATITIITINIDY

T97% R2R/IR2R2E
(RESEARCH PROPOSAL DEVELOPMENT IN R2R/R2R2E)

ULRIRAUAZIRANNTIIVDILATITINIRIDY
WABANITLD YW LATIT19914I Y
P=| 1 a\ a\ 6
N5 8w 1ASI319INYIBNWD
N15YDSUTIVIYUSITNNITIV! ﬂ%mgmf

N15LT8% LAI93199194998 1111 R2R/R2R2E

o ¥ ;:5
AININNIYUNN 9

* %k *

auné [asnu 273



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

~
UYNN 9
NINRAIBILAIIIINITIVY
Tw91% R2R/R2R2E

(RESEARCH PROPOSAL DEVELOPMENT IN R2R/R2R2E)

LHIAALAZHANNIIVILATITNIINHIVY

1A39319M13338 (Research Proposal) i WH®WANIYNIe Lﬂuéaﬁgﬁaamiﬁﬁﬁ'ﬁ
Fassardudaduensiay lunsveaysidrinisunievesudzanalumviide
favddsznausan 16 dszms fa
1. 991309 (Research Topic)
araduan uwaz anuddy vesffidasn1svinis (Retionale)
1fyn1n13338 (Research Problems)
@N01UN13398 (Research Questions)
T07UszmIAnnI98 (Research Objectives)
noeuaznuisefiieitos
YOULVANTTIY (Research Scope)

Al fuanisnazldluniiias (Operational Definitions)

© ®© N o g A 0D

Uselominenainazlasuannnsise (Expected Benefits/Outcomes)

10. 32108035738 (Research Methodology)

11, 328LIAMATWHWINNTELAUIY (Duration & Schedule)

12. Judszanmanlganelunnsise (Research Budgets)

13. Lﬂﬂﬁﬂiﬁﬁﬂﬁd/ﬂ‘iﬁm’lgﬂm (References/Bibliography)

14. MaNWIN (Appendix)

15. Uszdi@vasfaniiunsiae

Mwazdoa  aansngldanddemaudoulasseniide wis laseg
INLVANWUT (Thesis Proposal) VaIRwILNUIAL ‘lﬁnu%”ﬂ %30 ARIINLIRE G199

WANMIANAY AD NIVIATA TALIU WAL LBadanTayaa

duaa1fi Tesdnun 274



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

WMABhANITLT 8% LAT9319911I8
1, L%umu'ﬁaﬁmmmammmmﬁﬂu@agﬁlﬁﬁﬁﬁb wiapAIUlTzN L
Twmirise Genunleantssme Tamrua wia fuusiin lumssarnlaseing
WIS VBRI BT mmmmmvl,@ﬁ”@ﬁwLﬂ%@ﬁaﬁﬁﬁﬂa%mﬂﬁaﬂwﬁmLam, LT
dda dszneumaduuuuuiaualasiniidn (Research Project) UaddtinauAme
NITNNTIFBUAITIG (37.) LT udn
2. 1wan BCDE (duaauin ldun
2.1 Benefit fin 9= lenatszlomiunn Avataw uinon ludean wia 1
2.2 Customer @8 1%§§Uu%ﬂ'13%a°ﬂ Lﬂugmsl’ﬂmd
2.3 Dead line i aufvuaIan Nuinan lasnd

2.4 Efficiency fa lfudszanuies dudn agludrunaneuiale

1 a a 6
ﬂ']ilﬁﬂ% Tﬂi\‘ii'\\‘i?‘n TN NWD

enBwus (Thesis) fa nsdsalussauumUnsia (Master Degree) u

€

o 4
gvalan  GITTUU

2

WHBNIIIOUNLNBNNIYNI98  (Research Based) Tadumn1angn

NANUANUS 36

=h

ﬂ'ﬁﬁﬂ‘i‘:}’]“ﬂa\‘]ﬂimﬂﬂvlmﬂ 3UN1 WRB N Suwndn WNK N1

D

wihoie laoludassousnodan (Course Work) waz WHi N2 AYNANENANUT 12

=

wihefa laudasi3ou Course Work an 24 wihefia uatsvey dunsvinisani
ATANINGY (High Quality Research) 1iulu 3 Uszidiu Aa

1. AnugnaeduazasUtInadsziouidiin (Research Methodology)

2. anuidaiiolduasnaniyisy

3. au3lnal (New Knowledge) 289219 T TINEN I

208n610819  MIDEnlATITNINANUT  (Thesis Proposal) %ﬁ’ﬂg@ﬁwm
AMFATUAILIUAA (RIDIIUFVANAAT) §1UINTUIAILINEILN VDIATAZRITITURY
AEA3  ARINLIRBUAAA 1%371mﬁwuﬁﬁwé’ngm%&aLa%wlﬁﬁfﬂﬁﬂmﬁw Feita

INLANUT 13 3 UN UWAZ NMANWIN AITN8RZLBEATDIRITE AIth

BOINYIVBNWS NI TS IWENUNS o)
unN 1 uniia (Introduction)

315 %218 Aa

auné [asnu 275



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu

1. WARINIITWAI

1.1 ANURNNEY

1.2 a9fsznay

1.3 dasafidua

1.4 ANTNA/HA @iaﬁa@ms] PRI BINTINAWY
2. anuuan vasuidasniIwam

2.1 A uie

2.2 TIWUINT

2.3 aNUEUTA / mmmﬂgﬁlﬁ]

2.4 FIRILESY GBI wazlans

2.5 gil3n PaUAN I

R2R2E

3. ANudAYvaIUdaIMINaw nedatdantwuszdeliluawas

%

3.1 AuE1AYaa Customers

% '

3.2 ANNURIALUGD Providers

v

3.3 anNd1Aeia Administraters
3.4 aNNdAea Organizations
3.5 ANURIALGa Community
3.6 MNdIAGa Social

N 1

3.7 anuaagdalsving

% 1

3.8 AnudAydaniiniavedlan (Regional)
3.9 anudAwsdalan (Global)
4. Y338 (Research Problems)
4.1 @T’Jﬂutym (The Problems) #13 5 61
4.2 Na"uaaﬂwtym (Results of The Problems) I%LLﬁiﬂzﬂvtyWW AIUIN-aU
4.3 mm@;maaﬂ}ym (Causes of The Problems)
4.4 WWINIADINT Iuﬂ’liLLﬁﬂvmw%W (Solving The Problems)
TagiSuanszaulan niime Uszina Me/mngu uaz seauNuAIIY
5. 6011398 (Research Questions)

6. ayLlimquanyiTasuazwatadh (Why to do in this topic?)

duaa1fi Tesdnun

276



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

1

7. nquanyinluAuiil (Why to do in this site/area?)

[
add

8. m@;waﬁ'ﬁ'}ﬁ’; 223% (Why to do by this methodology?)
9. 1anUsza4An13398 (Research Objectives)
10. F3A314N17I98 (Research Hypothesis)
11. audsl#lun133s8 (Research Variables)
12. fgnudanriuasignueaunysilelunsass (Definition of Terms and Variables)
13. 28ULIANNTIY (Research Scopes)
14. Fenenainazldsua1nn13358 (Expected Outcomes)
15. NTBULWIAALUATTIAY (Conceptual Framework of Research)
fuvn?'i 2 NMINUNIWITIWNITY (Literature reviews)
1 4 KATanan uaz 17 ¥aTaved Ao
1. Review Literatures LAgIfD “0%" AGDINIRAIW
11 anunany a9ddsenoy Yesufidua uas Na@'a?a@hm Vo9 “IWT
ABINTINGIN
1.2 anuluanpas “nuiidasnmInamn
1.3 A2NEALVEI “NWTidaINIIRAIW
2. Review Literatures Lﬁimﬁ'il_l “‘Problems”
2.1 altymn (The Problems) 113 5 ¢t
2.2 Namaaﬂbtym (Results of The Problems) El,mwiazﬂvmwm
2.3 NWL%@J“UEJ\?JE]JU%W (Causes of The Problems)

a

2.4 wIn9ATM3 lumsundynn (Solving The Problems) Airwan waz 1w

t:!l;::v

UIANG I@mﬁwﬁnmmﬁﬂaﬂ Qﬁmﬂ Uszine imﬂ/ﬂ@;w 4 i:@”ﬂﬁumﬁm
3. Review Literatures 4Aigniy “Variable” uaazaauys
3.1 euiIan
3.2 gauisanu
4. Review Literatures Lﬁlmﬂvu “‘Research Methodology” mﬂumiﬁﬁﬁﬁl
4.1 Research Design
4.2 Population & Sample

4.3 Research Instruments

auné [asnu 277



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

4.4 Research Steps
4.5 Data Collection
4.6 Data Analysis
4.7 Statistical Methods Used
4.8 Applications & Utilizing
RsanndnT wikide 93T Lonans was Lm&iﬁagaﬁmwfaﬁa
unfi 3 52188037598 (Research Methodology)
i 8 %18 Ao
1. WUUNNYI38 (Research Designs)
2. U3z1nT Uas ﬂa;mhama (Population & Sample)
3. 1n3o9ilefltlun13338 (Research Instruments)
3.1 1n309iaflTidu Intervention lun133ss
3.2 Lﬂ’%iaaﬁaﬁsl,"ﬁl,ﬁu*‘ﬁagasl,uﬂwﬁa”ﬂ
4. Tumanlunyisy (Steps of Research)
5. M3Liugaya (Data Collection)
6. MTLATMHYBYA (Data Analysis)
7. 33mIneshanld (Statistical Methods used)
8. LaN&1381984 (References)
NANBIN (Appendix)
3 %18 Ao
1. fagaw”ﬁ"[ﬂmaaﬁuﬁ%”u (General Information)
2. dan3esiiefllunyise (The Research Instruments)
21 n3osiianlfidn Intervention lumsise @ sUupuMIE LR (The
Working Model) ﬁ@?ﬁa”ﬂw”wm%u
2.2 Lﬂ%ﬂdﬁﬂﬁiﬁﬁﬂf@ﬁaﬂ’ﬁﬁﬂLﬁu\‘i’m’iﬁlvﬂ WRE NANIIIE
1) uuutindaya (Data Record Forms)
2) WUURRAUNIN (Questionnaires)
3)
)

4) WUANIRGNITA (Event Record Forms)

LUUEILNG (Observation Forms)

duaa1fi Tesdnun 278



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

5) wuuUNNNIUsETa (Meeting Record Forms)
6) naevanyzL L3091 WNN VDO
3. 13191 (Dummy Tables) IumiLLam‘iagawaﬂ”nﬁa"ﬂ
N1380U1ATITINYIBNRS
YRYNADLN TAUWLINVOITUTNAINGNNY URIANLNRDNRAAS Lwn13aulaTIsy
a a 6 t:!l va (=3 =
ANLIRNID mzq‘lmwmsmﬂu 4 132160 Ap
1. dniaw
2. suiau35i98
3. Jeazan N1
4. Uvzlominazlasuannniiiay
Uselaminainiazlasuainni13998 (Expected Benefits)
‘é =3 o (% 1 a w 0o A v ;:!Id = 1
Wunisludsziaudagpaslassssnniae LWS’]ﬂ%ﬂ’]iW}’J’ﬂﬂﬂwqmﬂ’]W@]LL@]E\]Z
A & % = . 1 oA a 6 A =
1309%% @898 Cost @uNz No free in the world LT% NIYINANKT 1 1309 el
ﬁﬂf*ﬁaimﬁmﬂugamﬁs:mm 1 LRULN L Ue %
lumsianeninus %ﬁ’ﬂg@ﬁwmma@mmﬁmsﬁ@ (mmsmqmmaﬁ) 8127
a =1 Kd' 1 VX% di VX% a 6 1 (% ] Qo
ATUSHITITIneNLa U lominaiainag ey smvl,mfumiwgﬁmuuuauummvlmu
239 lauA
1. ﬁ]ﬂﬁgﬂLLUUﬂ’]iﬁ’]Lﬁud’m nvinlaa39 agalUT=ANT AN mnndwgﬂuum@m

2. %zvl,@”ﬂszaumsrﬁﬁl,ﬂumww;?ﬁ]%o TumswanNn @9 w%wmnswhﬁﬁag

3. azlel Knowledge Asset TunsWaunztuuunduinau fi Practical 813170
lalaslaigeenn

4. wldnanuisisaunsawidamlumsin

5. aleA1u3% lumsdszgndnanizmgnmsUfia wuuysanms (#l&an
nIaslaljudaulavaInuial)

AaMa3lnal (New Knowledge) 28939n15321013 1bd1 2131

New Knowledge fazldanmsrninefinus %é’ﬂgmﬁwmmamwmﬁwﬁ@
(MIIUFVANEAT) BN IVIMILTINELIR Tl

=

1. azldstunumaduiiunu (Working Model) Miduananualansinsaiauds

ad a en t:!l o v Aa a dﬁl ci v o ' t:!ld
’J‘Hﬂ’]il%ﬂ’]iﬂgﬂ@] ‘V]a’]&J’]iﬂﬂﬂ@]’iﬁxﬂ%ﬂiﬂﬂ‘ﬂE’N‘W%V]‘Y]@]ﬂE]\‘l AILUNINEINININUBDE

2

auné [asnu 279



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

1A A

1 = a A v :3’ Y L= v
289l UTE RN TN LLM%zLﬂ%EﬂLLUULUa\‘]@]u LL(ﬂﬁJﬂﬂEJﬂWWV]ﬁ]iW(i&I%’]VLﬂLﬂ%@]%LLUU
=3

(Prototype) 2839M%7 baentAwnswam N dwIa e 3 1aauuad

2. wlddszaumasiniduanuialesininminus (fldnnnaasdedjia)

A

Tumswamwnn @T’JElYl%’WEl"lﬂiL‘/i’TﬁlﬁE]%J;LLaz‘Iﬁawﬂfi"mﬂ’ﬁ G99z Tacit Knowledge 7
ﬁ@hﬁwad;ﬁfu lunmsdasaauazzensnada U luarwae Lﬁuwawﬁmamﬁ’ﬂgmq Avin
mﬂgﬁlmﬂuamaﬁa @Tﬁﬂﬂﬁﬁ‘?”uaumﬁmeﬁ@ﬁmaﬂmm 33U ynaRANITINg
gnsUfuduuuysanmsld

3. a¥ldl Knowledge Asset lumsddiuniswaunzUuuunmsdiius 7
Practical snansnidudadnilinunnaulunnau lunmsihlddszgndluiunvesan
ldlolaigauazlaionn  droumifia wanms  wefle wsdtnns lumswamn
R2R/R2R2E M lananuudrluuni 6 undl 7 uaz und 8

ndyzlgmifianainazlast uaz New Knowledge annmsvnanenfinus tugs
ﬁaﬁuagummmmwaamﬁfé“ﬂ ﬁﬂg%mmﬂﬂﬂaaﬁw%wwﬁ YDIIFUIAFNITOLNIMN
Ialkanunanels aaitlananuusluuni 4 197 dumshldganuilunsuds
Natjﬂsw’mmj’mmﬁ (To develop or contribute to generalizable knowledge)

ﬁwaa;ﬂ’h INNANUT %é’ﬂg@ﬁwmma@mmﬁwﬁm (mmimqmmam{)
fIMIVIANTLINEIS TuanBUzaINIITL fassauingnanoUndasing
wywd vassnigainm lanyld lumsit fidsuldihanuinmmeildsuanms
Ssuaghssaiitasln 30 9 a0 Synthesis Lﬂummjﬁmﬁumm”@um R2R/R2R2E 1
WTITLANANINATINSIRa  Lasumssaasy  “aud”  Avhowdie
mmﬁﬁapjﬂwua:mam%“a AMwwAaY 91 athedaitas @ranuFoe: o
23913 I@Uﬁmﬂ”ﬂfm uae LAsRANAITITW ugudnansg fromadonlasnIvinen
vanane wdunsvinise ﬁwawNa'mslﬁm]”’ﬁumiw”@umqmmwmad‘miasmu 2819
naundn uaz aatiies Wunsrinld “w maniu famen uaz saadugrhamw 1Al

a v d:ﬁl A t:!l [ Aa A % v v ci
HaWIY ABalFes idwnsaustluisnyiTms waz wigiwinluainnsns
N1328517899385330NM I8 Il

my398lunywd (Human Subject Research: HSR) Aia m33dufilduyuindsia
dudBusanauliviinmaidn  (Subject) dwIinsdnag wnnsldmaaidinw

(Biochemical materials) 1ldannause ldun (8o daanz aila s1sdanas oad

duaa1fi Tesdnun 280



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

A o ¢ o & Ao A = =<
FuWus  andeu  wazmanluasid  iumsidefiaseunqy lufnzuaumsdnmn
NUABENTITGY FIAVINN WOANTINAEAT LATHFMEaT NMILiled uaz MIUIMe
fansaudAgnIe desduiiunsnewsuiiudays da nmidilassinenuisy
FaAMENIINNMINNTINNNTIFUTZIN@0NU% (Institutional Review Board: IRB) 3
uamenssunIdase (Independent Committee) NATWIU bIHBENIN 5 A1 LWaVD
mi%'maw%zlmmmﬁaﬁluwwﬁ (Ethical Approve of HSR)

IRB dsznaudsgiiduininmeanaas (Scientist) uazi laiduinineenans
(Non-scientist) lagfinssumianmeuananiduadnies 1 au dndhnfnuguants
Aaulunysd  Miiduldewwanalosssn 3 dwzms Ae nanmuansnluyaes
(Respect for person) nanm 3R szlomid (Beneficence) waz laiiiaauasne (No harm)
uaz WaNANNYATIIN (Justice) tialwiiuladn §3dbuaz Subject azldTumiduasas

% a Q{ A A a s |‘=id a v ‘ﬂl A v
lududnaed &n% anudasads uazanuduednd uaz nanIdoisalale

UNUINARNN (Functions) v89 IRB

1, ﬁma‘mﬂﬁmﬁusaaﬁﬂﬁwmi%"ﬁluu‘gﬂ:ﬁj Aaua L hun133I98
TNHIANVAVURZN LD WEINBAIVEI Subject
Aa A x> ' A & A A9 o [
faauaTIIFay waliaunlainmArnnwdulUauianvnssuses
aﬁ”wamww”ulaﬁwuﬁﬂﬁﬁumﬁa‘”ﬁlﬁﬁuQ”ﬁfﬁ'ﬂ Subject 846N Uaz HineTas

%’ﬂwﬂam@;awaﬂsziﬁ%ﬁiz%dwa Subject TUTH UAT {98

o g &~ W D

WA TTUUN T8993 570 T390 luaied

7. aPIUAsANAWILATEINITIITINT AU BTN FANAN SumTIInluny s 79
Tutszimauazanvdszine

mMyzasuIaasysTImMITuluaywd udsdniu wdralwifieanugsennly
3% R2R/R2R2E Lﬁaaﬁnﬂ@ﬁ]”ﬂﬁﬂu@fﬂﬁﬁamu fnsfamanlunsrauifiannuas
GadlTImEIBING  TFNAITINWTIBULLINTE @8 IIARIIBNBRIDaIANT
Lﬂu;j@ﬁLﬁumi"ua%“maw%ﬂﬁsiwmﬁ{ﬂuwwﬂﬁﬂmQ"?a‘i'zlﬁl,ﬂmjﬂﬁu”@%m Tuudaz
1 atihadaiiias lunm’m

M3 TA93199117398 1191 R2R/IR2R2E

Wa9ann R2R w998 (Research)’ matdiowlasiinenuisn 3adouany
WANNITIUN LY el R2R %hib L3130 NANUISHUIY 99103 e UILLAUNRUAIT

auné [asnu 281



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

WTn  WaMIlonlaTeTenTIee  ImanTanamawlasu il yniue s wana

A s v ] 1 di Q.: A a Aa Aa 2 v > ‘3/
nsfianan laathadaiiias Sabu uaz JdszanBnwgs aulle 4 o aodt

1. winliidumsitadomawawnne uae uidgwiesnu adisdaibosuss
gedin Nvilaasy  TwuSunvesiundu@ew  legladwueennly  Research
Methodology lasiawizatneis lugiduialna

2. wiumild niwenns wiiidled launawin Principle of Managing, Principle of

e . 6 1

Utilizing, uaz KM aniszend atnainansau uaz ATL9993 aaaalim

3. wumsnanyanannauiineates lunmsduiiunu uaz maihdmldan
mydudununsnae lsliinadsslost deanes daawmiisnweiins agnd

v J

Au Paluriudt luszozan was luszazenn Tunsm s ldwouns aenons daly 1o
Tuntiap9n uaz luasdnns v aghedaiiios @2 Positive Approach

4. 1%%§ﬂﬁﬁmﬁﬂwvlﬂzjmmﬁwL%ﬁ] Aa andun 4 gjmsw”@umﬁﬁ"\‘]ﬁu waz &
UszinBnw B9 99% veseunanas iniisawesdms Sufiatey wgasl,uﬂ%]qu”u IGF
Twawiaa IagiSuanauaiunisianan e ldgnuaunifases ua Nuaw

a L 1 a a QI J
ﬂ’]iﬂﬁ]ﬁ%ﬂﬁ‘lﬂa% aumamqw “Vlﬂx‘i”l%” E]EJ’Nﬁﬂ’J’]&IET‘IJ uaz JUse®nTnw 89 %

A20819 1AT99199194798 114919 R2R/R2R2E

1589 msw”wmmumumiﬁwé'ﬂgmu%”u

ﬂéi'nm‘su,azmqwa
A (1) Ao o
AN 1212 PP Lﬂ%ﬁ’]%ﬂﬁ’]ﬂﬁyﬂlaﬁ ..........................
: A iy A A
nﬂLLV\\‘] L8 R N M | DR PP ‘]Jf]JvVﬂV]WU 12 12 J TR
)
©)
“4)
®)
o a d‘ 1 s = 1 dl Q/dl
NANIIANL BT DDV e NHNIBAN ENVL&I@W]'W]HY]
a @ o A 6,7) (8)
N0 b N A I L I T 1 I 0 K 2 PRSPPI
(9,10) 11)

(12) vn v R & A o A0 vaa & o Aa o
.................................... ﬂmzﬁd'ﬂﬁ]Uﬁ]ﬁ@ﬂlﬁ]ﬂﬁ]zwwuqdquulﬂ@]El\?"]?Ju QAAYLWINGA HRANNIT LR

A5mM7 289 R2R (Routine to Research)m) Lae R&D for CSWI (Research and Development for

. . . 14 { A o °
Continuous and Sustainable Working Improvement' niimgaduaI I sansndiandszand

Tunsnaunauens g nsuluaniuuInIgunw amineas uaz 83dn13d199 laaldiimm

' a wal] ¥ a a Aae o o @ o (15,16,17)
VLNQGU']T] ﬁquqiﬂﬂ{k]u@]vl@'ﬂiﬂiuu3unﬂw°ﬂa’*ﬂ’]ﬂ@uqﬂ@nuna’]LLazﬂiWﬂqﬂj

duaa1fi Tesdnun 282



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

[

aniszasAaaInsIoe
1. Lﬁaw”@umgllLLuumi@hLﬁumusLmj ST N TSR @Twﬂ{wmmmwﬁﬁag}
2. WalSausUNaMIFUARN 329319 Naw AU Was miﬁﬁgmwulmﬁw”@um%u Yl
guiwny swwnidused
VEAUAZIENT

ac o a . 18
\WIWITBNA WU TINAR D (Experimental Development Research)( :

LUUNGNLAED
FANANOU-ARI NINARDI RAUATI (One group, pre-test post-test, time series design) édﬁlﬂu
n1INaaad (Experimental Intervention) Ao EﬂLLUUﬂ'}iﬁ’]Lﬁm’m (Working Model) ﬁw"'@umifu
W UNAREIR oo FoWITUN 1 Qa1 25... D19 30 AL 25... I@ﬂﬁmiﬂ{uﬂ‘;a
\uszar g adedaiiias

Duaanlnnniniee

i 3 Juaan Ao

1. N@WMINARRY (Pre-Experimental Phase) laumy 3mswzﬁgmmumi@mﬁmm
........ 1Y 3T IE R Wae HaMIFURRUARIBIN ‘s"suﬁ'u;jl,f'ﬁ'ﬂ’n]”aa Lﬁamqw%aﬂsué’iu
ﬁﬁaaﬂ%’uﬂgum”lm WIOUTIANHNITI N TIN ﬁ?ﬁmﬂﬁ RANMNT WLHLNY UWHUITK UAT W)
MIMIENTINH ALAeTa4 LLEﬁfb’]&l’lﬂizﬂqﬂ@ﬁLuﬁuﬁﬂ@aad

2. YeNaaad (Experimental Phase) I@]Elﬂ’]iﬁ’]g‘]_lLLUUﬂWS@?’]Lﬁ%G’mﬁWv@JW]ﬁu 14
FUAUNT ANINUNIN Aaan Uszidn nan13ain uas ﬂyty%’lﬁq]ﬂﬁi‘iﬂﬁl)ﬁ@ifu (uszoz e U7
tuaf e TP RUUNWATIT neznawau ez ATUHUA Tunsddiuam.......... o
WMaNzEY wae SuszAnsnw qﬁu lug9an6a 9an

3. HAININARDY (Post-Experimental Phase) I@mﬂ’]iﬁ’l"ﬁ’agaﬁaﬂmﬂ 4LV
e uaz 83U awiaguizaiduainiiide

Buaaw Laz I5n13 Iwnsadonaswaw stuuunsaRuowlna

miai*'mLm:w"wmgﬂLmun’mﬁ’nﬁmm‘lm @ALN1I0819ATU997 (Complete cycle)
Tuusasd Taodufiunnsiin 4 dunawu da

Tuaand 1

ATAFUULIMIEUARITMEY VBINN e Tudirmgan $aunu

;‘il”ﬁmﬁaa Lﬁamﬁgw%aﬂsuﬁu ﬁﬁaoﬂ%’uﬂgmmﬂm MrsaunUENIMIaIANgTa9nuNNT
AN s TuRuiineaasuaaisin

Tuaand 2

fmuazUuuu/AEUuATNS Tnal iasdin Tudin Ta slmsmmwﬁu,amﬁ'n’immiﬁ

AT as iauﬁuﬁagaﬁvlﬁmﬂmgumauﬁ 1 mﬂs:qﬂ@? lum‘sﬂﬁ'uﬂ'gamzmumsehLﬁumu
................ IFonaRaInUUSUNTBINUANAREY @Tﬁﬂﬂ%'wmmﬁ'ﬁag LiuAnMUIMANZEY Practical
uaz AMNAUIZENTAINW VaINITE L RWITH

Tuaand 3

auné [asnu 283



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

sluuuAzuuwiEnT Inal dlaseu Avawndu luduaunmmensss Taofing
Aoy NUMK Uszilu wanisaniu waz ﬂ@mqﬂmmﬁﬁ@%u duszoz g udaibhwadld wn
Uindysszuunuwaimanszuawaw  uaz AWUJUE  lumsduiiveu  Tdnanzauuazd
Usehnsaw 89 sﬁu lug96a 9an

PUNUN 4
sydramaduiivinu  dsmuidayanivany  anduaeuii  1-3  AIIWTI
a 6 1 o a d' U o Y A 2{' d'
Aevd uaz /g LﬂugﬂLmulmmadmsmmmm ......... nlanrunisin il s lunuwinaaas

wa? 73 1 1 MduwavasnsIae mwi’mqﬂs:aoﬁmﬁﬁb Tudiiu Geazdniiunisdatiiad hles
Auaawi 1 vadddall
1523115 way najm?hazha
Useins A MIEILARITWUSINITVII e KU T AU
.................... D B T W09 bMUSETININIRAA \Junguenating
a A A [~3 U a o a o
Lmawaﬂ‘li’i‘lumimnmagamsfmmtamamsnﬂ

©
jno]
(s3]

Lmuﬂuﬁm]”agaé'ﬂmm:ﬁugmmaqﬁuﬁ’?i’y

Lmuu”uﬁﬂﬁagaﬁugmmawm WAz NMIEAWIN s
WULTRWNNMIY JUAN WA AN T JUAI .o
LUURINMIUFURNM.......... uAz AITHAAENIE LAWY D099 U
wwugaumuaNuenelauasdalEueuus vaIginITasRLmMI AR ...
wuuduinmsdgungudujuaanm.. ... LAz ATAZNTINMIAAEITS
LTRSS TUN AL IR........
LLuué'stmI;gﬁLﬁmﬂTaaﬁ'umsﬁ’nﬁumu ............

© © N o g R~ 0N

ﬂﬁéddﬂﬂgﬂ
A A Al & W Ao ' e ' ' A A Al o A
Lmamaﬁliﬂumsmwagamswmmazmu srulnaidweiosfanldlunsduiinen
v § { v &/ ] 1
K AN wATaIHaNRI NV IAG BEHIUAIVNLAUTOLUD e Tunns
° o = Aa ° o A A Y ' & a Y A ') va
i 11 LLa:umsmﬂmmamsmvlﬂ‘lmﬂmau anliaunin 3 a9 Aadan Lwaﬂsuﬂ‘gﬂmmu
Tifianaids namsins waz MU Jud
a 6 ¥ Aﬁdl v

NMINATIZRTONA WazanaT 1F

"3msw:ﬁﬁagaﬁqﬂaﬁﬁt‘iawssmw (Descriptive  Statistics) ua¢ nITIATIZHLHENN
(Content analysis)

Foneaazlasuainnidag

1. lddunnazuunwAtnis Tl saansduiinau...... Alarumsinluldasslunui
uad ... 4

2. loszaumsntlun s AR NI Y. aghgdaLiies yw.... 1]

3. VL@T**ﬁagaﬁLﬁmﬁaaﬁ'umw‘hLﬁumuuazwamsﬁwLﬁumu TUAIWA W 2819

' A
foLiad 5Iu.....0

duaa1fi Tesdnun 284



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

4. ldanuiannnadJidass Mfeadasiun..... MIUEBMIIeNzA Maftvue

NG NIIRSIILATAINDIALRZNITIANANITANAWINY  NITUTTLAUNANTAARIY WA NI
NWIDE1IF DL

(2

5. ldanudanaineessd uaztszaunisalads lunswawnnudisniweniniag

6. lodszaunsal maiisaiansuniywiagnsdatias Nlanaass

Q. 1 d‘), o v = Qo [ g d. v et dld 1 v 1 =

fawantt sansn llduunSewenatn sesmamiamnliniwenninday ldated
dudninw sansnilulglumanusuiaznisduiivey lumswamnyaainiuazam
nivasasmiieng ldeginmagiila shldganuniyinnisemiisnwesdnig
4
f997%

NINUNINIIIWNIINNLNLIVDINUNITIVY
1aNUNIWITIUWATINNLALITDY TIN....... 10U A
1. 15IUNITNNLNLIVINUINWNG AINTAVI L/ WU TIN....... 1L

2. unTINfifsatasnudymassnuiidasnsynisumam 14...... alu

3. munTinfifsadastumauidymvesnuiidasnmaindsumam 1a......alu

4. asmnswfifisatesiusndeuisisy fwhanldlunsiisemam 1a......asu
SzEL AR NRRNTTITY

T AU ITUAIUR o A1 (W3BN Gantt chart WEAILNWNT
ALHUI)

Juszanan 1 19w IV

W, U A

1. RUAAFNADUUN ..o ST 1T 118 o TS
2. ANIAF FERD v, ST VLI 118 TS
3. BUIAAADUUN .o ST LI 118 TSSO
4. waafasIRllng....eeeee. ST LI 118 T
5. WARTIN DN U laun

HsuRaraulasInIsIde

e e wIninlasInig
oﬁWme\ﬂuﬂagﬁu WNLNWNRING FDNUNAAAARZAIN INTANY INIR1T Lz email
Usi@nsdnmaanddilTygas uszan s my e

S Qﬁauimams
oﬁWme\ﬂuﬂagﬁu WNLNWNRING FDNUNAAAARZAIN INTANY INIR1T LAz email
Usi@nsdnmaanddllTynas uszan s my e

B e Qﬁauimams
@hmﬂmmﬂagﬁu WLNWNRING FDNUNAAAARZAIN INTANY 1NIR1T Lz email
Usi@nsdnmaanddilTygas uszamnmasimy e

auné [asnu 285



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

B e Qﬁauiﬂiaﬂws
ﬁwu%mﬁawuﬂaqiﬁLu%qgawuﬁéﬁﬁh FDNUNAARARZAIN INTANY 1NIR1T LWL email
Us@nsdnmaanddllTygas wszamnmdsimy e

B e Q%auiﬂiaﬂws
ﬁwu%mﬁawuﬂaqiﬁLu%qgawuﬁéﬁﬁh FDNUNAAAARZAIN INTANY INIR1T LAz email
Usi@nsdnmaanddllTynas wssanmdsimy e

B e, Q%auiﬂiaﬂws
ﬁwu%mﬁawuﬂaqiﬁLu%qgawuﬁéﬁﬁh FDUNAAAARZAIN INTANY INIR1T ULz email
Usi@nsdnmaanddllTygas wszamn s my e

LONE1ID19DI

L e ettt ettt ettt ateeee et eeeeee et aeeeee et ettt ateeeeeareatttartararareareaeaa—ara—an.
2 ettt ettt ettt ettt ettt ate ettt ettt teereee e eareatateartar et —reaaa——————
G TP
L e et e e ————

o v .q'
ADINNIYLNN 9

1. a%mmm:ﬂi:qﬂﬁmﬂﬁﬂ BCDE luwm3duunlassseanuiag Lﬁal,auamav;u
PMNRUILINTWRDIL ﬁaﬁuagmmﬁﬁwaaﬂizmﬂ WY @BNIIWA RS NITNNNTIDE
WAIT@ (3.) RITH. FRR. NI, FINT. RI0 aaﬁmsﬁﬁmﬂﬁﬁamuayjluﬂﬁ]qﬁu alte
TALAW WAE ATUDIU

2. atune m?’ua%“maw%mﬁsiwﬂwﬁa°91uuw§ LRZLRWOLINI NN TT LA
Wz Isaiduufiaenn Tunsvetuses weszldthmndagednidna an
1 U % Qs o 1 J
nwm‘l%numiwwmmu LAZ N1IIANTIINRINW R2R2E amaﬁmmqmmnmu

3. WUWlATITNNNWITY i R2R/R2R2E Nvinudadn1svin twaiidu Good

. 1 6 dl 1 a on 1 ~ -9
Practice ##3891%/836A013 MYl Jic9ue giuﬂaquu

OO T~

duaa1fi Tesdnun 286



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

l@N&15D19D9 (References)

o

1. AGend  Bounad. gﬂtmmmﬂgmm‘lﬂsawmwuwaﬂuﬁLLa:Isowmmaﬁ'ﬁ"l,ﬂ N0
UaansznTnansIugy [Ansniwuiliganinamaasunidnda (@15 5mgumaas)
RNVINTUIAITLSINEILNE]. NIINNURIBAT: UAAAINEAY Un1INaBuAag, 2539.

2. \NINYA TANBWLATE. Strategic Planning and Management for Hospital. uumﬁ: 159WenUa
TRUIENU, 2545.

3. . LLtLdﬁ@I%ﬂﬁiU?WiL%aﬂaqﬂf. luﬂizmami:"g@ﬁ"mmmw,l,mﬂaqwﬁ
LLazmiw”@umqmmwu‘%mwaﬂsawmma. Winef 1. WUNYI: UNIINDIAE qhﬁ'm
TITUNDINT, 2547.

4. NWNI5I0h AUSNEIANG, auTd Lasnen, Su3e feuur, Wiz A3NAIUEAT. MIna LY
muu‘%ﬂﬁ;jﬂmﬁﬁﬂ’nm?}mga mg&fﬂmmqnssum’ﬁa T59WeNU1alWE NN 299730
31713 1 2553. MIENTITINIITITUGY 2554; 20(2): 332-44.

5. N@IUIMTNUITBUAU AU UNIWMIANIN UMIINERBNELEN. gilanTvaTusesasusTy
mysuluaysd oou”ml,ﬂ”'lmﬂ%’uﬂgoﬂ%ﬁ 1 W.71.2554.

6. ﬂmzmsumsﬁ'@ﬁwLmuw”wmmm‘mqmﬁuﬁ 11, WHBAAWINIRNTITEY AULHBAAW
Lmr@ﬁﬁ]LLa:é'msJLmeaaﬁuﬁ 11, NTUNWURIUAT: 2554,

7. AMENTINMTITUAITIR, §195n975%. WlIUNUURZUIINIIMTITBVAITIR U 6 W.A.2545-
2549. NIUNWNVIUAT ENENNUATNITUNTILURITIA, 2544,

8. : @;ﬁaﬂs:ﬂaummﬁﬂmwuLauaimamﬁ?ﬁ'ﬂ (Research Project) (LUl

aauD. 18/19) dszdrdeudseun 2559.

9. AMINITUNINWUNATHINUAZEIANUWITIA, RUNIU. UHUWAIUUATHINILALRIAY ALY
AFULEA .7.2540-2544. NIINNURIBAT: HiaNT18nauASI, 2539,

10. la3asd uduwaas, aumd lasnw, guinn susld, uaz Wiz ASNAIUGAT. MWL
n’ﬁ@mﬁumﬂﬁﬁagagﬂasm'awﬁmmm %apjﬂwam”tyﬁ'aﬂﬂ‘iiw“sh T3WenuIaNT
38 w.a.2549. lu 8th National Grad Research Conference, 7-8 September 2007,
Mahidol University, Salaya, Nakhon Prathom: 14 p.

11. 331t ASSauad, aufinsd Indaad, oAu 8aglsesd, 179990k ;1@NaT, ues @nuT  laws
And. m‘%iaa%f@qmmwisawmma. RuWasIf 2. nannmIuAT: UiKh dlaiina,
2543.

12. ey 7@ gﬂLLuumw‘hLﬁuaﬁuaWiUiimluiiawmmaﬁ"avlﬂ @UWIALEN)  §INA
fuinaudaannTummmgy wa. 2532 [noiiwusdSganineenaas

auné [asnu 287



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

13.

14.

15.

16.

17.

18.
19.

20.

21.

22.

23

GEY

WAL N (mmimqmma@l{) &1UMTUSIIISINENLNE]. NINNURIUAT: LN
INBNAY URIINBABNRAAR, 2534.

M emUnAnn. ﬂﬁw"'@ummuu?nﬁﬂm‘”@i:UzgugﬂaﬂIﬁﬂﬁaé'mau 15aWenuna
NINFud  [AnsiwuslSyaningneaasunimia (mmimqmmam’) 81TINNT
VST L3INELNaA]. NTNNUAIUAS: UUNAINGIRY NAIINLRUNRAR, 2556.

NI BULT.  NINARDIIAUUTIYITIEINIMINEILA T5awenunal@IwIzensan
ek a”am"'@qmsmuﬁ Angiinuslsaaningnemaasunitimdia (mﬁﬁmqmma@l{)
R1VINTUIAITLSINEILNE]. NIINNURIBAT: UAAINENAY Un1INNauuiag, 2539.

WWITI0h TLAFITIOH EﬂLLUUﬂTSﬁ’]Lﬁ%\‘i’]uU%ﬂ’]‘SWEJ’]U’]E\]E\JTI]’JUI%‘DGGINWU’]‘].I’]RVTI’J 14 su1a
400 gy [IneniinusSyaninsnmaasunimdie (mmimqmmam’) §1TINNT
USWILTINENLIA]. NFINNURIBAT: UNAAINGAY UW1INN auufas, 2540.

ey 1a3nya. miw‘"@umgﬂLu_n_lmi@‘hLﬁumuﬂwﬁmimuﬁﬂﬂ lasmsdszgndld
AauRLAaY IHlHINNLNRENNIT W.6.2539 [AINsnAwutUSynnInemaa s i mia
(m‘msmqmmam‘i‘) RNUIMIUSHTLTINENLNA]. NIUNWURIBAT  UIANaIneae
NAINLIRBUANR, 2540.

UWIRANTID LSHN@I?&QQ. ;sﬂLLuumuu?mi;jﬂwuaﬂ lsswenunaldadn [nsfinusdsyn
ANPFRATURIL TG (mmsmqmmaﬁ) RUIATUSIHTLTINELNA]. NIUNWURIUAT:
UAaINGNNY YN1INLRBURAR, 2537.

WA 87377, AMzinuasd i TInagnE.nFINImIuAT: LEUNTALENGINTR, 2546.

ULaa Tanm, TLud GInTzlaN ey SuawIn lanm. Menumsisodulauis 159 M3
Ufzdszuumaniniimsissvesing Wl 1 STUNILSWIIMTIsHTa I BNY
@199 uaz ENA 2 sTuuNIUSHIINTAsEYasdsnnalunInTIa. NINWURIUAT:
RBNIUA TSN ITUNTITUUAITNG, 2546.

& & A

UYBIW ﬁﬁ]ﬂ‘%'mu‘%qw%f mﬂﬁﬂmsﬁ’mméaaﬁasamawﬁayaéw%’umﬁﬁl. NUWATIN 5.
NILNWUNIUAT: B & B publishing, 2542.

AL LOTIUNS. Lﬁumdﬁ]’mﬂaqﬂﬁ{gjﬂﬁﬂﬁuﬁﬁafJ Balanced Scorecard w8z Key Performance
Indicators. NFILNWURIHAT: qwmamtﬁwﬁﬂma@, 2545.

WNIMEANY. sysuihfland Ll 1. NINNURIUAT: RIN.MINUWNITUAT, 2518.

Clwlsast waaasne. m*sﬂ%’uﬂqa;sﬂLLuumw‘hLﬁumuﬁwizuuﬂ%'ummﬂmammueﬁauﬁwg‘a

lsswenuananfud  [nenfinuslSugninsmaasuniioia (mﬁﬁmqmma@l{)

R1VINTUIAITLSINEILNE]. NIINNURIBAT: UAAINEAY Un1INNaBNAaR, 2532,

216 19NN 288



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

24 .wmflad avdn. Jluuumsdufinnudsmaanusiulswemadn GAnenfinuiySyan
ANBENFATUAIL TG (mmimqmmaﬁ) &19NTUIIILTIWeNUNaE]. NINWURIUAT:
UUAaINGINE VRIINLIRBNRAR, 2539.

25. 3AANIRE 1A gﬂl,mun’mi’nﬁumuﬁhU’imms UNBNWEILNA Inwmmaquaamtﬁ
AnsinusiSyainsmaasumumie (MDITUFVANEAT)  BIIMNTUIANT
159W8NLNA]. NIUNWUMIUAT: VIWAATNINRD UM ININaBNAAR, 2535,

26. MW AN, gmmumsénﬁmmmmyaﬁuqﬂﬂaisawslwuwaLaﬂmu YWIALALY 200 L@E
AnginusUsaaningnmaasunit e (mmsm@gmmaﬁ) f§VINIVINT
159W8NLNA]. NIUNWUMIUAT: VIWAATNINAD UM ININABNAAR, 2541,

27. Jwaiad wigady. jdununuuImilafalulsaneuiagurusiie 60 Wi [Anenfinus
U insasaInwusia (mmimqmmaﬁ) RIVINNITUTATITINELA].
NIINANIUAT: VIAATNINAD UM ININaDNAas, 2534,

28.2%lan @3NA. miw‘”@umgﬂLLuumuu’%mi;‘Tﬂamﬂq@ﬁwlﬂﬁmﬂl%IidWﬂﬂUﬂaLéﬁu@T%Qﬂé
AngfinusUsaaningnmaasunitmia (mmsm@gmmaﬁ) f§1VINIVINT
159W8NLNA]. NIUNWUMIUAT: VIWAATNINAD UM ININaBNAAR, 2537,

29. 155 uluswal. 31]LLuuﬂﬁ@‘hLﬁumuu?ﬂﬁ;‘l’”ﬂauqﬂ'@m@;LLazg‘,mausLuINwmma‘nﬁﬁ
AngfinusUsaaningnmaasunit e (m‘rmmqmﬂnaﬁ) §NVINIILINT
159WenLa). NFNNURINAT: UaAaINas WwInnaouies, 2536.

30. 10Tl ayeaEuiu, ;sﬂLLuuﬂﬁw”@ummunmzLﬁﬂumaﬂidwmmaﬂ”'avl,i.l NYFANEN
Tswennatown  [InendiwusUSuaninsenaasurniiudie (m‘m‘smqmma@{)
RNVINTUIAITLSINEILNE]. NIINNURIBAT: UaAAINEaY Un1Innaouies, 2533.

31. @3vvow JAuueens. ;.si.lLLuumuu?mi;jﬂwuaﬂ muu?rm;jﬂwqu”ﬁm@;LLazg‘,mﬁu %
UININUANTIN wTvziden mu%'ugifﬂwlu SBAFTNITN SBWEFINEGT LRI
JFINGN V09 lWWIILIRNIIPIUDIIG 450 LEs  [InsnfiwutUSgygaingmans
N TUAG (mmimqmmam‘) &1UMTUIMIITINENLNaE]. NPINANIUAT. UkNa
INENaY WRIINERLNRAR, 2540.

32. @uﬁmLa‘%m%mﬁﬁuﬂ’n’ﬁﬂ‘luﬂu NANINLLNAAS. @J’ﬁa CITI PROGRAM §3LLARINT
LRSHNANHIUNIINENRLNRAR, 2016.

33. #3701 duntuzlu. JULLLNUNRQLIIWETINAENTY BUWIA 200 L@sY [IndwusySyan
ANPNFFATURILTUA G (mmsmqmmaﬁ) RNUNMTUSIHTLTINELNA]. NILNWAN
wAT: UNOINGNNY URIINLRBURAR, 2537.

auné [asnu 289



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

34. a0IWITHITULAITIIAGY, LOTININGUWINATTIUAUILI N, WIATTIURUILIU WUIN
w"'@umqmmwimméa%m%’uu’%nwﬂuﬂuﬁﬂma. RuWAIIN 2 NPINN UAIBAT: UTHNG
lar$d1nia, 2540.

35. amﬁmﬁfﬁwmﬁwuﬁqwﬁf slunumsdufinamannssnvadlsaweniagyu nadl dnw
lHNNUIEAAENT  WIRIAUATEITIR  [InendiwusUSyaninenmaasumtmdia
(MDIUFVARAT)  §1VINIUITANILTNNLIEL nTEnwamIuAT: e dnman
VANINYINDNRAR, 2536.

36. au@ ladns. wanmauaznIzuIwmMILIRIlswewa. ludsanasszgaizning
samaiamINaw 159N eNLNe nief 1.uu*nq%':wﬁﬂmé'ﬂqhﬁ'ﬂﬁﬁmﬁiw, 2545,

37. . midandumIaaaliweinis Tu dsznamzrainmuimEans

Lﬁamiw”wmkawmma wian 10. %%“ﬂlﬁ: wﬁwmé’mqhﬁ'm ‘ﬁﬁi&l’]%‘i’]‘ﬁ, 2545.

38. . mm’%mnﬁ?aﬂaqwﬂm:é’uqiﬁa. 1uﬂszuaamiz"g@ﬁ"mmimumuﬂaﬂmﬁr

LLazmiw‘"@umqmmwu’i‘mwa\ﬂ:iawmma. AILN 4. uu‘m_ql'%': WA %mé'ﬂqhﬁ'ﬂ
BIINDINT, 2547.

39. . N Uqﬂﬁﬁ?%ﬂizﬂ'l%ﬂ’ﬁ(ﬁ’]Lﬁ%x‘i’]%ﬂ]@x‘i 89AMT. luﬂi:mamizmﬁ"mmi

’3'1\‘1LLN%ﬂE\]Qﬂ‘ﬁ{LLazﬂﬁiww@N%’]@!Mﬂ']W‘LI%ﬂ']T‘IJﬂx‘iIix‘]‘W g8, W8N 8. %u‘ﬂlﬁ:

URINLRE U&;(I‘Uﬂvﬂ‘ﬁﬁ&l’]fi’m, 2547.

40. . gﬂﬂm:ﬂlﬂdiﬁdWUﬂUﬂﬂﬂm:ﬂW. lulana AT MsFNIANENLIAT
IideJ’]UWQﬂizLﬂﬂ‘lﬂUﬁ@‘ﬁ' 8 Iix‘]WU’]‘LI']ﬂﬂflLﬂ']W. NIVNWIRTUAT: Feloblie!
U%%’]id’]%ﬁ’]‘ﬁ’ﬁmq‘ﬂ ﬂm:mmimqﬂlmam{ Nﬂ’l’iﬂﬂ’]igﬂwﬁﬂﬂ, 2541.

41. . ﬂiﬁ’ﬂﬂ’]iﬂgﬂ’]i}idw{l’]ﬂ'}ﬂ ﬂﬂﬂﬁl 1 BANNNITUIAITBIANITUAZAUILIL.

& & A

a a o =) [~3 a 6
WNUNAWN 3. ﬂi;dL"l’lWﬂJ‘W]%ﬂi: UIBN LOR.W.LDW.NITWUN; 2548.

42. . %é’ﬂﬂﬁu%msg&mwéu% 0e9e 9w, NTNWURINAT: NATTILINITI
CRRRIGET ﬂmzmmimqmma@l{ NAINLRUNRAR; 2556.

43, . erfidseanamsiinen  veslsowsnuna. NTNNURINAT MO
VIWITUEN DI ﬂm:mmimqmmam‘ NRNINLRUNRAR; 2556.

44. . miiasuianamnuesnsaatitasuazsfin. NINWURIUAT NAITN
VIWITUEN DI A ﬂmzmmsmqmmam’ NANINLRUNAAR; 2556.

45. . R2R: MINAWNIUAINANININANEI1II. Rajabhat Journal of Science,
Humanities & Social Sciences 2558; 16(2): 142-155.

46. o maheudssi i unsenumedmms  agsdafiasussssiin. sEns

WakansUwng 2554; 39(1) (RUULEIN): 109-32.

duaa1fi Tesdnun 290



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

47. . mavanyinEawnaliinsnensunnduazamingy dn R2R.
TumisFetsznaunsszniTnanimuwnguaza g Aaf 4: dazAnnm
P2IMIUIMINWMNIUNNTURTINTITUGY AUWTRTITANT  FULAINTUNNITAUTI TN
Y am&m‘im’mqm% (Efficiency of Medical and Public Health Services) 9-10
WOAINIEY 2015 B4 WV WARWWIZUW §UY.817 ik 13-19 (MB1a1) Uaz Wi 53-
60 (M1 ).

48. C ST Imaed uaz @aw. NIINNEMILAT  MAITILTATNG
ANTITUEY AAZRIDITUFUAIRAT WAINLNABNRAAR, 2556

49. gu@  lasnw,  UITINENI.  WAIPWANIBNU. LINENTITINT - KNIANUNLTHIT
Isswgnunadszine lng qﬂﬁl 6. NILNWUWIUAT NMAITIVINITNUEITITEY AT
ATITUFUANEAT WM INenaBfas, 2538.

50. . ﬂ']iiJ%ﬂ’]iIidWﬂ’]U’]@ﬂqﬂlﬂﬁj. LNFITITINT  FUIAUTN

U%Vi’]ﬂ:idWﬂ’]‘U’]@ﬂizLﬂﬂvLWﬂ ?@ﬁ 7. NIVNWIRTUAT: ﬂuﬁmﬁmm:ﬁ@umﬁa
DU ﬂm:mmimqmmaﬁ wﬁwmé‘wﬁ@a, 2540.

51. : mMITnaaNMaInInIneualugad fatzugunw.

LANENIITINTT %é’ngmﬁwmmamumﬁmsﬁm (mmsmqwmaﬁ) §VINIIUINT
T39wenuNa mﬂ%m%mia’mmmimqm ﬂmza’mimqmmam{ WYANINLIRUURAR
NINNUPIUAT: 1IN W.LAW.NMINUNW, 2545.

52. . Hospital Management in The Next Millennium. L8nNR13I

M3 ’FNNANINUSHITITINeNLNa Tz Ing 7afl 10. NIUNWARIUAT AN, W
L% MNINUN, 2542.

53. . nadfsluinsgaw AumIuInalaweuiagalag.

LAENIITINIT  ’INANHNUIHIIITINeLaUszinelng 700 11, NIUMWAmIUAT:
AN, W 1AW NNINUNW, 2543.

54, . nauImaliwenuna wer mdiuguawdiunin vad
dszinalng.  wwna1ABTIMT aNANEAUSHSIIINeNUaUssing lne °g@ﬁ' 12.
NFNWNMIUAT: Kan. W 18U NMIRUN, 2544,

55. . MadsziuguawawninLauzduuy. LenasiTins sunew

wnUIKITlIweuiatszinelng °1;@1ﬁ 13, NINWARIUAT 1IN, N LB MINUN,
2544.
56. . msu’%mia”@ﬂﬁﬁ'ﬂwaammagsa@. LANRITITINTRNIAY

wnUIHIIlIweuiatszinelng °1;@1ﬁ 14. NTUNWURIUAT: RN N.LAW.NINUNW, 2545.

auné [asnu 291



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

57. . ﬂﬂiﬂ%%’ﬁISGWU’]U’]a‘lﬂUI%QﬂIﬂﬂLﬂﬁﬂu. LANRIATINT

RNNAUUNUSHIIIIneunatsznelng qmﬁ 15. NTUNWARIBAT: 119N WADU.NINUN
, 2546.

58. . ﬂaqﬂﬁmiu‘%mﬂiaw PINRNEMINAIWINGIEY  Lanans

%ﬁﬂﬁi%é’ﬂgmﬁﬂmmamumﬁ'wﬁm (mmimqmma@l{) §VITIBNNITUIANT
T5aWenuna MAITILIA T T T ﬂmzmmimqmma@{ VAINYINDURAA
NTNWNMIUAT: KaN WABU.NMTRUN, 2546.

59. FNHA  U1INTT. MIVTAITUALWOANITNBIANNT. NTUNWNUMIUAT: HIANTT, 2541,

60. FUAT 19AI36. gﬂLLuumwﬁ'ﬂWaﬂmaﬂsawmmaﬁ"ﬂﬂmm@ 400 1fey [InendwusdSyan
’mmmamumﬂ'wﬁm(mmsmqmmam’)mmmsu‘%mﬂsawmma].ﬂgamwumum:
UAaINGNNY UR1INLRBURAR, 2540.

61. §11@ ﬂizﬁ?wﬁ%"gﬁuﬁ milgaidlunuitsedgndauazldnnasgiusna. njamwamuas:
vsEmdaswwiuia, 2545.

62. FITIA ™ WuIANY. GlaMIIIUKNBLAZNNITAMITINALNT. LananTUIzNaUMIFUNUILE
Ufanai3es nazpuietlnadlunuInaBnagns. nTUMWARIUAT NAINEAD
INTNY, 2545,

63. . A@MoMIaseznzih - naeddnslin. npmwemuas:

8011U% 3.8.9, 2545.

64. ﬁﬂ%ﬁ'ﬂﬁwqmﬁaqa. \§Nn19g Hospital Accreditation (HA). NINNURIUAT: SUNANEILEIA
walulad (In U-f}jﬂu), 2543.

65. WA Yawe. ﬂ’rsw”@ums:uuu%mﬁa@;maﬂsawmmamﬂ%lﬂmﬂwma 4 2532
[nmiwuiIg g inmmaasumUudio (@15 uguaaas) §1INIVINNI
159W8NLNA]. NIUNWUMIUAT: VIAATNINAD AM1ININaBNAas, 2533,

66. §11 m”uﬁ’iqw%ﬁ El]LLUUﬂ’]iU%ﬂ’]‘N’mﬁJETI]’JFJIW]JE]GISGWEl’]].l’]aﬂv"lvl,ﬂ FINARIINI
UaansznTnan gy [Ansniwuiliganinsmaasunidnda (@155mgumaas)
RIVINNTUSTHITLIINELNA]. NTINNURIUAT: UUNAINGINY VAIINLRUNAAR, 2533.

67. §Ing uanaUiziady. UITINTINT. MIBTIIY Ny W.A.2548-2550. §ninuluunouas
qﬂﬁmaﬁ fRNINBLUAANTENTURTITURY.

68. &9F3 NAAINEATYA. MINAUTZULINWIUAUIBIIENA ITINNLIANLNINE [NenAnus
U insasaInmuia (mmimqmmaﬁ) RVINITUTATLITINENLA].
NFINNURIBAT: UANAAINAY UWINNABNAAR, 2536.

69. lamsarl  Uszwutanrl. gﬂLLuums@‘hLﬁumuﬂi:mé'uw”uﬂuiwwmmaguﬁ NITNT

aTIgY AN lRwenaETIRUEmIng ndauatainid [Ineinug

duaa1fi Tesdnun 292



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

IS insasaInmusia (mmimqmmaﬁ) RVINITUTATLITINELNA].
NIINANMIUAT: VIAATNINAD UM INNauafan, 2534,

LlanTe ﬁ'qmw"'uﬁ‘. MIVIAIT nwe waz MIUHUa. RuWason 3 (U%’uﬂgumﬂmﬁu L@w).
NINWURIUAT: qmmwh, 2538.

8921 Tuniany. ganuduianigsia gilanssununagniuazniiaayii BSC. AuWass
7l 6. NINNURINAT: ﬁ;wwaqmtﬁwﬁwmﬁ?ﬂ, 2546.

8921730k Waed.  JUuuunslEiag@ineg TEnuiu UAzIRQEIUWIAKE 284
Imwmmaﬂgmu NIENTWETITUEY ﬂstﬁﬁﬂwﬂsawmﬁuﬂaﬂ%‘q@ﬁaa IR
90308 [INeAwuSUTY g InemaaTumTuda (M5IEUaaT) M121MIUINT
T59WenLa). NFINNUMINAT: UaAaINeas awinnaouies, 2535.

agﬁ'@uﬁ ANTANS UaTATAE, Lﬁumaf,ﬂsowmmﬁaqmmw : ddanaeuliaJuanms. ey
ﬂ%’uﬂgm%‘ﬁ' 2). NTUNWARIUAT: UIENG Lo Tinnia, 2544,

afaNs A3aIan. JULLUM IR AN TINMT I U T TM YTz UELND.  E1Ln
e ﬁ'i'wfi'ﬂqmmﬁ AngnfinusUSanningmsasuniumie (mﬁﬁmqmma@l{)
RIVINNTUSTHITLIINELNA]. NTINNURIUAT: UUNAINGINY VAIINLRUNAAR, 2532.

213IA BUNILTHIAS. ;51.1LLuumw‘hLﬁummj'auﬂwgwaﬂidwmma"gwu PU1Q 90 LAY
AnginusUsaaningnmaasunitmie (mmsmqmmaﬁ) VINIIVINNT
159WenLa). NFNNUMINAT: UaAaINeas awinsnaouies, 2534,

s o Alsal. miw‘"@umgﬂLLuumuw"'a@iImwmmam%’uau WATANNRY [Infwus
U insnagaInwusia (mmsmqmmaﬁ) RVINITUTATITINENLA].
NIINNURIBAT: UANAAINAY UwInenaouies, 2537.

Bartol KM, Martin DC. Management. 3rd ed. International Edition: Irwin/McGraw-Hill, 1998.

Blackburn, Simon, 1994, 2005, 2008, rev. 2nd ed. The Oxford Dictionary of Philosophy.
Oxford: Oxford University Press. ISBN 0-19-283134-8.

Boonchum, P. A development of Pre-hospital care Service of Emergency Department,
Phyathai2 Hospital, Bangkok, 2004. [M.Sc. Thesis (Public Health) major in Hospital
Administration] Bangkok: Faculty of Graduate Studies, Mahidol University, 2005.

Boonkantha, P. Development of the Nursing Service for patients on a ventilator in
Nakornpathom Hospital, Thailand, Fiscal year 2004 [M.Sc. Thesis (Public Health)
major in Hospital Administration] Bangkok: Faculty of Graduate Studies, Mahidol
University, 2004.

Briscoe DR, Schuler RS. International Human Resource Management. 2nd ed. London:

Routledge, 2004.

auné [asnu 293



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

82

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

95.

96.

97
98

. Butalome, W. The Development of In-Patient Discharge Planning and Referral for
Continuing care form at Kantharalak Hospital, Srisaket. [M.Sc. Thesis (Public Health)
major in Hospital Administration] Bangkok: Faculty of Graduate Studies, Mahidol
University, 2004.

Chuangaroon, A. Nursing supervisory development of after hours Nurse supervisors,
Nursing Division, National Cancer Institute, Department of Medical Services, Thailand,
2005. [M.Sc. Thesis (Public Health) major in Hospital Administration] Bangkok: Faculty
of Graduate Studies, Mahidol University, 2005.

Certo SC, Peter JP. Strategic Management: A Focus on Process. International Editions,
Singapore: McGraw-Hill, 1998.

Cleland DI, Gareis R. Global Project Management Handbook. New York: McGraw-Hill,
1994.

Cummings TG, Worley CG. Organization Development and Change.8th ed. Mason, Ohio:
South-Western, 2005.

Dess GG, Miller A. Strategic Management. International Editions, Singapore: McGraw-Hill,
1993.

Drucker PF. Managing for the Future. Oxford: Butterworth-Heinemann, 1994.

. Management. Oxford: Butterworth-Heinemann, 1995.
. The Practice of Management. Oxford: Butterworth-Heinemann, 1995.

Edward N. Zalta (ed.) Stanford Encyclopedia of Philosophy, 2008.

Fallon,L.F.Jr., & Zgodzinski,E.J. Essentials of public Health Management. Sudbury, MD:
Jones & Bartlett Publishers, 2005.

Flavel RW, Williams J. Strategic Management a Practical Approach. Sydney: Prentice Hall,
1996.

Flynn WJ, Mathis RL, Jackson JH, Langan PJ. Health Care Human Resource
Management. Mason, Ohio: South-Western, 2004.

Ginter, P.M., Swayne, L.E. and Duncan, W.J. Strategic Management of Health Care
Organizations. 4th ed. Blackwell Publishing, USA, 2005.

Glenn W.Bodinson, Change Healthcare Organizations from Good to Great. Quality
Progress, November 2005.

. Griffin, Ricky W. Management. 5th ed. Boston: Houghton Mifflin, 1996.

. Hellriegel D, Scocum Jr., John W. Management. 7th ed.) Cincinnati, Ohio: South-Western,

1996.

duaa1fi Tesdnun 294



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

99. Jaiplum, S. Development of Out-Patient Department Service in Rajvithi Hospital. [M.Sc.

100.

101.

102.

103.

104.

105.

106.

107.

108.

109.

110.

111.

112.
113.

Thesis (Public Health) major in Hospital Administration] Bangkok: Faculty of Graduate
Studies, Mahidol University, 2002.

Kenneth CL, Jane PL. Management Information Systems: Organization and Technology.
4th ed. New Jersey: Prentice-Hall, 1996.

King's Fund Organization Audit. Hospital Accreditation Programme 1994-1995. London,
1994.

Kotler P. Marketing Management. The Millennium Edition. New York: Prentice Hall, 2000.

Kotler P, Armstrong G. Principles of Marketing. 8th ed. New York: Prentice Hall, 1999.

Kreitner R. Management. 5th ed. Boston: Houghton Mifflin, 1992.

Longest, Jr. B.B. and Rakich, J.S. and Darr, K. Managing Health Services Organizations
and Systems. 4th Ed. Health Professions Press, Baltimore, 2000.

Louis Rowitz. Public Health for the 21St Century The prepared Leader. Jones and Barylett
Publishers, Boston, 2006.

Louis Rowitz. Public Health Leadership, Putting Principles into Practice. Jones and Barlett
Publishers, Inc. Boston, 2009.

Mansak, K. Development of Emergency Nursing Service in Bangkok Christian Hospital,
Church of Christ in Thailand, 2003. [M.Sc. Thesis (Public Health) major in Hospital
Administration] Bangkok: Faculty of Graduate Studies, Mahidol University, 2004.

Megginson LC, Mosley DC, Pietri PHJr. MANAGEMENT: Concepts and Applications. New
York: Harper & Row, 1983.

Melanie Jasper & Mansour Jumaa. Effective healthcare leadership. Blackwell Publishing,
2005.

Namkang Sritaikhum, Somchart Torugsa, Punwadee Temtawesuk, Suntorn Serichetapong.
A Development of Health Tour Model in Small Community Hospital, Thailand, fiscal
year 2004-2010 The conference PROCEEDING of The 1st International Conference
on Health Science, Thai Traditional and Alternative Medicine: The Role of
Traditional/Alternative Medicine and Global Care ISBN 978-974-19-5870-2 page 7-
21 May 2013.

Newton AR, Vijay G. Management Control System. 8th ed. Boston: Irwin, 1995.

Ngamnithiporn, P. Ambulance Service Development in Ramathibodi Hospital, Thailand,
2001. [M.Sc. Thesis (Public Health) major in Hospital Administration] Bangkok: Faculty
of Graduate Studies, Mahidol University, 2001.

auné [asnu 295



nsdszgasudnn1susuisitianisWaiutvuattveatilasuazeofiu R2R2E

114. Niven PR. Balanced Scorecard Step-by-Step. New York: John Wiley & Suns, 2002.

115. Novick L.F., Morrow C.B. and Mays G.P. Public Health Administration: Principles  for
Population-Based Management. Jones and Barlett Publishers, Inc. Boston, 2008.

116. Onsman H. Management Powertools. Sydney: McGraw-Hill, 2004.

117. Pentti Sydanmaanlakka. An Intelligent Organization. Oxford: Capstone, 2002.

118. Pickett G, Hanlon JJ. Public Health Administration and Practice. 9th ed. St. Louis: Mosby,
1990.

119. Ralph MS. Principles of Information Systems: A Managerial Approach. Boston: Boyd &
Fraser, 1992.

120. Rattanachetsada, P. The development of Emergency Service in Prachomklao Hospital,
Petchburi Province, Office of The Permanent Secretary of Public Health, 2002. [M.Sc.
Thesis (Public Health) major in Hospital Administration] Bangkok: Faculty of Graduate
Studies, Mahidol University, 2003.

121.Raymond McLJr.  Management Information Systems: A Study of Computer-Based
Information Systems. 6th ed. New Jersey: Prentice-Hall, 1995.

122. Robert G. Evans, Morris L. Barer, and Theodore R. Marmor,. Why are some people
healthy and others not? Walter de Gruyter, Berlin.New York, 1994.

123.Salaauyporn, A. A development of Out-Patient Service for Hypertensive patient in Sabot
Community Hospital, Lopburi Province, 2002. [M.Sc. Thesis (Public Health) major in
Hospital Administration] Bangkok: Faculty of Graduate Studies, Mahidol University,
2003.

124. Schermerhorn JR. Management. 6th ed. New York: John Wiley & Suns, 1999.

125. Scutchfield F.D. and Keck CW Principles of Public Health Practice. 2nd Ed. Thomson —
Delmar Learning, Australia, 2003.

126. Smith, R.D. et al. Global Public Goods for Health: Health economic and public health
perspectives. Oxford University Press, New York, 2003.

127. Stevens, G.H. The Strategic Health Care Manager. The Jossey-Bass Health Series.
Jossey-Bass Inc., Publishers San Francisco, 1991.

128. Thawornkul, A. Order Transcription development in Male Medical Ward, Bangkok
Metropolitan Administration General Hospital, Medical Services Department, 2002.
[M.Sc. Thesis (Public Health) major in Hospital Administration] Bangkok: Faculty of
Graduate Studies, Mahidol University, 2002.

duaa1fi Tesdnun 296



nsdszgneuanN15u5115 Han1sWRIL19IY atnvaatilasuazdviiu R2R2E

129.The Canadian Council on Health Services Accreditation. Standards for Acute Care
Organizations : A Client Central Approach. 1995. Ottawa, 1995.

130.The Joint Commission on Accreditation of Health Care Organizations. 1995
Comprehensive Accreditation Manual for Hospital. lllinois, 1994.

131. The world health report 2006 - Working together for health. Geneva: WHO.

132. The world health report 2003 - Shaping the future. Geneva: WHO.

133. The world health report 2002 - Reducing risks, promoting healthy life. Geneva: WHO.

134. The world health report 2001 - Mental health: new understanding, new hope. Geneva:
WHO.

135. World Health Report 2008- Primary Health Care: Now More Than Ever. Geneva: WHO.

136. The World Medical Association. The Declaration of Helsinki, adopted by the 18th WMA
General Assembly, Helsinki, Finland, June 1964, and amended by the 59th WMA
General Assembly, Seoul, October 2008.

137.Turban E, Meredith JR. Fundamentals of Management Science. 6th ed. Burr Ridge Irwin,
1994.

138. Uthaichut, B. Dietary Service development in patient in Sawangdaendin Crown Prince
Hospital, Sakolnakorn Province. [M.Sc. Thesis (Public Health) major in Hospital
Administration] Bangkok: Faculty of Graduate Studies, Mahidol University, 2001.

139.Weihrich H, Koontz H. Management: A Global Perspective. 10th ed. International Editions,
Singapore: McGraw-Hill, 1993.

140.Wheelen TL, Hunger JD. Strategic Management and Business Policy. 5th ed. Boston:
Addison-Wesley Publishing, 1995.

141. Zuckerman A.M. Healthcare Strategic Planning. Health Administration Press. Chicago,

2005.

auné [asnu 297



