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Societal Readiness Level - SRL

Societal Readiness Level - SRL Ao syfumnundenvasaruiuawaluladmeiudsan Mfluns
Ussilluszfuanunfervasanuiuasimaluladvieinudiay asdaug walulad nssuiunns ans
uhitym Sessduguaruinnsaridnudny Wusdosdlefhinnuszgndldifoatisanudlosauty lu
nsuivsdansTasenis Wsunsumadudena TeesiBandal]

SRL 1 - mylaneilymuasfivunaunienvesnnuiiavvaluladnisinudiauiidl - (identifying

problem and identifying societal readiness)

SRL 2 - msfmuatlym asausuurAnlunsvanvionsitymussaanisainansznufiona

a & Vel vy A aoal v . .
inTu wagssydilanldauderifentedulasins (formulation of problem, proposed solution(s)
and potential impact, expected societal readiness; identifying relevant stakeholders for the

project.)

SRL 3 - Anw ¥ nageuwwmennsimuvieuntgmidmuatusudugilanladudeinetes

(initial testing of proposed solution(s) together with relevant stakeholders)

SRL 4 — avaaauknnimiuidamlagnsnegeulufiufiihseadiodudunanszmuauiinindiog
ARt uargaIunsaNTetedausuasinalulad (problem validated through pilot testing in

relevant environment to substantiate proposed impact and societal readiness)

SRL 5 - wmemsuAtgmlasumsanagey gninausungildnladiudeifades area (proposed

solution(s) validated, now by relevant stakeholders in the area)

Vel 1

SRL 6 - wamsAnwniluuszgndldludanndondu wasdndunmsiuilauladudeifndoadolild

U

Jolgvanurilasduiiolviie

xansznuildulule (solution (s) demonstrated in relevant environment and in co-operation with

relevant stakeholders to gain initial feedback on potential impact)

SRL 7 - M5USUUTalAsInTsuay/M3ensuuIvnen1sWa nasuitymn sadsnsvageunisuis
mennsimun msuidyyindluanmiadeniifieitesdugildmladiudes (refinement of project

and/or solution and, if needed, retesting in relevant environment with relevant stakeholders)

SRL 8 - tuauuIvnan s nnsuatyyiluguuuuukunsaiilunuisysol wagladuniseeusy

(proposed solution(s) as well as a plan for societal adaptation complete and qualified)

SRL 9 - wamnsswesnsuitgmvedasinnsldasunissensuuaraunsailuussandldldtu

Fawndauduy (actual project solution (s) proven in relevant environment)
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Business model canvas Name: Live Shop

® Key partners @ Key activities @ Value propositions. @c r i if @ec segments
| Fashion Eventseg | Marketing to | Try-on and buy clothes online 0 Multimedia marketing | Thai millennials
Zaap on sale shoppers and (Mix & Match) teg. begly infligigers in Bangkok
business owners on FB & IG, Pop-up
| Beautyinfluencers | Visualize looks attractive for Booth, YouTube, | Thai fashion
(eg Pimtha) | Research into scaling your body shape 6-second ad) brand owners
opportunities in the X .
| d Fitire | i i P O Direct marketing to
Payment Providers Personalized shopping Rusing®inees
| Logistic companies | g@keyresources | Reach outtoa wider @ Channels
ot consumer base
| Provide insightful
| Developers information for the business | X e
P Mobile application
| Database s 13
| Saves time to answer (line) I Instagram, Lm.e,
| Marketers chat about sizes FACEbGOIGTWIHER
| Designers
® Cost structure ® Revenue streams
O Commission from marketing
| Fixed: Technology development, R & D costs O commission fro, sales (Phase 2)
O Monthly Subscription to date report
| Variable: Marketing Costs, Team staff wages, Partnership fees % 55 P
O  Integration with big companies’ websites
Brought to you by Business Models Inc WWWSrategyzercom
LIVE Shop

Our Vision: Disrupt the Southeast Asian e-commerce apparel industry.
Business Description

LIVE Shop is an e-commerce and marketing app that aims to disrupt Southeast Asia’s fashion e-commerce industry. Using computer
vision and machine learning technology, users and sellers will be able to generate an accurate 3D model of their body and products respectively
from 2 photos taken from their smartphones. Users are then able to visualize exactly what they would look like wearing the clothes down to
the slightest crease, enabling more informed purchasing decisions and personalized shopping experience. Find inspiration from peers with similar

body structure and fashion sense. Join us to take a ride in the fashion revolution.

Business model canvas Name: Live Shop

| Fashion Eventseg | | Marketing o | Tryonand buy clothes online O Mulimedia marketing | Thai millennials
Zaap on sale shoppers and (Mix & Match) (e bRy imfUggEers in Bzngkok
business owners an 8 & 15, Pop-up,
| Beautyinfluencers | Visualize looks attractive for g, Yo e, | Thai fashion
g Pimtha) | Research into scaling your body shape Ssengity ad brand owners
oetrumes it [ Direct marketing to
| Payment Providers future | Personalized shopping Fory  fei

Reach out to a wider
consumer base

Logistic componies | g ey resources Ghannels

| Provide insightful
Developers i:::‘r:r\a:ion forthebusiness | anpicition
Patatmse | Savestime to answer (ines I nstagram, Line,
s chalbost sizes Facebook, Twitter
Designers

@ Coststructure ®Revenue streams

Commission from marketing
| Fixed Technology development, R & D costs Cemmission fro, sales (Phase 2)

Manthly Subsesption te date report

oo@o

| Variable: Marketing Costs, Team stzff wages, Partnership fees
Integration with big contpsnies websites
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